Hockey Operations Committee (HOC) Monthly Report
October 2019
Since the last SYHA Executive Board meeting on September 9th, the HOC has met formally on a weekly basis and this will continue through October.
Action Items assigned from Previous Board Meeting:
· Dynamics planning and execution – Girls and Boys - complete
· 3v3 support - complete
· [bookmark: _GoBack]TeamGenius implementation for Tryouts and then for teams during season – decided learning curve for accurate implementation for tryouts (judges, administrative input, etc.) was too steep but will be working on implementation for mid-season and end-of-season player evaluations
· Tryout planning and coordination – to include scrimmages with outside organization – PW and Bantam complete, Squirts in process
· Coach Interviews and selections – PW and Bantam complete, Squirts in process
· Goalie development planning – in process
· Parent meeting planning and execution – created tryout guide for older levels, planning Squirt parent meeting
· Finalize team levels, sizes, and divisions for D5 - complete
· Support Bounce Bags and Beer event through dunk tank nominees - complete
· Hockey Director conference – Maple Grove 9/13 – 9/15 - complete
Actions taken since last Board Meeting (in addition to the above): 
· Tryout planning meetings and coach interview/selection has been primary focus
· Productive meetings as noted above
· Attended Hockey Director Conference – Maple Grove
Prompted Discussion Topics (from parents or coaches) 
· Addressed, as related to tryouts and coaching
Requests for Board Assistance or Action
· Minnesota Hockey Model Association – recommend we apply
Action Plans for coming month:
· Squirt Tryout planning and coordination – to include scrimmages with outside organization
· Squirt Coach Interviews and selections 
· Goalie development planning 
· Squirt Parent meeting planning and execution
· TeamGenius implementation for teams during season
Respectfully Submitted - 
JD Anderson, HOC

HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures

