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January 4th, 2022 - BCMBA Board of Directors Meeting
Meeting hosted via Google Meet

Minutes

Roll Call:  G.Butler, J. Braaten, D. Garton, A. Hayes, V. Greenwood, J. Raymond, S. Coleman, C.Martin, N.
Dhaliwal, M. Van-Der Loos, M. Hall, D. Michaud, H. Gurney, R. Hall, D. Cabalfin, Raj Puri, A. Forman, N. Van
Dyk, T. Cornett-Baker, M. Kelly

Absent: Dave Garton

Meeting Called to Order: 8:01 pm

Presidents Opening Remarks:

● President’s opening remarks:  here we go 2022.  I think everything’s been looking up as far as being
able to get into field….Hopefully the pandemic won’t go backwards on us, and we’ll be able to get a
reasonable season in

● Reminder to new director’s to get familiar and don’t be afraid to ask questions

Adoption of Minutes : TABLED FOR EMAIL VOTE
● December 2021 BoD Meeting
● Not sure if we’re all ready to adopt these at this time
● Little more time needed to through minutes
● Carmen - sent a question just before the meeting started about changing the time of the meetings at

certain parts of the year.
● James- It’s not in the minutes, but I did go back to the transcription.  We did say we were going to

change to 6:00 , January/ February/March….going to 8:00 April right through September, then back to
6:00 in October. Since then, I’ve gone in and updated our calendar to reflect the correct times.

● Carmen - will send edits to Val
● James - advises that when the draft minutes go out to the BoD prior to the meeting that directors are

to send edits to Val so that she can present the edited minutes for adoption
● Grant - what we’ll do is give ourselves….what’s today then? the 4th, what do you say we give ourselves

all until the…how about, have any replies back to Val by the end of the 9th.  That gives people a lot of
time to have a quick read, review their notes, make any revisions they wish to make and get back to
Val.  So on the 10th, Val, can put out a quick call to everyone to adopt the minutes via an email.  Any
discussions at that point in time, we’ll deal with them then, okay? Great, so we’re going to table that to
the 10th of January.

● Timeline for minutes moving forward will aim to have them distributed to the BCMBA BoD within 14
days of the meeting date

Additions to the Agenda:
● Spring Workshops format and dates:  March 08 - single meeting(all regions) - online
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● BoD email infrastructure and usage:  I assume anyone’s got any emails that were assigned to them

sorted out, and they’ve got them on their Chrome webpage?  Anyone if you have any problems, call
James, email, meet up and get that sorted out.

Correspondence:
Secretary -

● Executive Rosters - Burnaby, Victoria, Vancouver Community
● Karen Morgan President New West Baseball (18U) - John has been guiding them through the process -

have filed for Society status - will deal with it in the 18U reports
● Kyle Williams - Baseball BC - Berth allocation for Baseball BC 2022 National and Western Qualifiers
● Question from Anne - did you not get the roster from Vancouver Community?

○ Val - No, I know the changes, but haven’t received the forms.
○ Anne - ok will send to you.

Business Arising from Minutes:

● None

Executive Reports:

President - Grant Butler

● no report

First VP - John Braaten

● I have reached out to associations that have previously “hosted” spring interlocks in the Lower
Mainland given it has been two years since last organized and many volunteers have moved on.  For the
most part want to ensure BCMBA is there to assist in putting associations in contact for pre-spring
planning as “we” do not manage local/regional interlock programming/scheduling.  Vancouver Island,
Interior, and North Interlocks are generally coordinated within each regions at their pre-spring
meetings and will assist there as well.

Second VP - Dave Garton

● No Report

Treasurer - Anne Hayes

● cash flow,  income, and balance sheets were sent out
● Any questions?
● Financials

○ Motioned:  Steve Coleman
○ Seconded:  Ryan Hall
○ M/S/C
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Secretary - Val Greenwood

● Vancouver Community - new president - Eric Gold
● Prince George - new president - Frank Peebles

Administrative Director - James Raymond:

● Everyone should have their BC Minor account(s) set up.  I hope people are out there and tinkering
around, going into their shared drive and looking at what information is there.

● Most of everything you’re going to need to answer questions is in that drive.
● Going to start taking reports and putting them as I see them.
● There will be an archive of your reports from year to year.
● Email groups, they are restricted and that’s to respect and uphold the communication channels that we

set out some time ago
● In the calendar I have scheduled training sessions, if the times don’t work for you, just let me know.

● See Report

Committee Reports:

Rules Committee - Daniel Michaud / Carmen Martin

● Daniel - the only thing we’re talking about is - maybe it’s a discussion to have with the 18U AA
● Grant:  Okay, there’s some rule changes in, at the last AGM.

Player Eligibility Committee - Neal Dhaliwal

● See report

Discipline Committee - Dave Garton

● Will call committee members for meeting to determine plan for coming season

Girls Baseball Committee - Val Greenwood / Marty Van-Der- Loos / Al Forman

● will be having conference call Wednesday at 7:30 - discussion on girls participation at the coaches
conference

Umpire Liaison Committee - Grant Butler / Raj Puri

● We would like to recognize and congratulate Rhonda’s recent Baseball Canada award.
● We sent out the survey requesting our member associations to be involved about what they have and

what they might like to see.
● We have until January 15th, so we’re to have the directors to ask their associations, I assume to reply to

that email or to follow-up on that.  It’ll be one of the things we do for the director assignments to
associations.
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● On December 30th I send out an email from ourselves to Rhonda Pauls at BCBUA, cc’s Raj and John,

Chris Balison, President of Baseball BC in regards to our proposed junior umpire program, setting out
the idea that clearly behind it

● “As previously discussed, BC Minor is not looking to replace, sabotage or negatively affect the BCBUA”
● We share the same problem: a lack of umpires, carded or not
● BCBUA will be willing to put together a 9U program since they already have a 11U program that might

be a cheaper model and maybe generate more umpires
● Rhonda says “ BCBUA does not recruit umpires.  They only train them”
● BCMBA does not recruit umpires either, this is up to the local associations
● Rhonda has repeatedly said over the years that they don’t recruit,well whose job is it?
● The recent communication from Baseball BC if that they are expecting Baseball Canada to send out

some sort of messaging out in regards to umpire recruitment and trying to build that up
● I think the umpire thing is moving along just fine.  We have an answer, we have some interest,

attracting some attention, we’ve got some momentum and we’ll carry on
● We’ll follow up next week asking you to send out messaging to your assigned members.

High-Performance Committee - John Braaten / Mike Kelly

● Mike - John and I are going to Chicago tomorrow - we’ll have something in another week or so
● Dates are a priority

Boundary and Affiliation Committee - Steve Coleman
● No report at this time

Coaching Development/ NCCP Committee - Mike Kelly / John Braaten

● Mike Kelly and I will be travelling to the ABCA this week to attend the conference in Chicago.  Have
meetings scheduled with ISG for future planning including the upcoming BC CoachesConference and
the Travelling Caravan

● Working with Baseball BC re: NCCP course schedules in conjunction with Conference attendees (no firm
dates but similar to what 2021 looked like for offerings)

● Have had recent meetings in the  last couple of months in finalizing conference scheduling and various
logistics that need to be worked through.  More updates to come to the board after the ABCA.  Had an
initial discussion with Marketing as well in preparation of the conference and caravan respectively.

● We are positioned to go virtual should it appear that COVID-19 presents in-person to be an issue.
● Conference dates February 11 - 13

2022 BCMBA Traveling Caravan - John Braaten / Mike Kelly

● Dates and a call to host will be sent out shortly

Marketing Committee - James Raymond

● See report

Grassroots Committee - John Braaten
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● Had a video call with Steve Coleman back in December to bring him up to speed on past initiatives and
continuing on in 2022 with our three phase programming surveys and discussions that began in 2020

Risk Management / Insurance Committee - John Braaten / Anne Hayes

● Updated PHO protocols still in effect for indoor activities along with vaccination requirements for
volunteers.  LSO (local sports organizations) should also note the updated Baseball BC Safe Sport
updated reference material https://www.baseball.bc.ca.safe-sport

● John - had association ask about waivers - player and adult waivers used since Covid do not appear to
be going away - Associations should keep them on their website registration forms

● Ryan - is that something we have to renew each season or once the waiver is signed is it good ad
infinium?

● John - We were told when in came out in 2020 it could be rolled over to 2021, but I think most
associations have it embedded now. They don’t see anything changing for baseball programming as it’s
all outside other than what’s already in place for the volunteer coaches and what’s needed for indoor
programming with the local governments.

Challenger Baseball Liaison -  Steve Coleman

● Steve to follow up this Tim Hall, President of Challenger
● See report

Website Committee - James Raymond / Anne Hayes / John Braaten

● See Report

Human Resources Committee -  Anne Hayes / Val Greenwood / Raj Puri

● James’ review in February when his year is up

Awards Committee - Val Greenwood / M Kelly / Raj Puri / Marty Van-Der Loos

● Nominations
○ Team of the Year - none received - January 15th deadline
○ Player of the Year - 1 nomination
○ Coach of the Year - 2 nominations
○ Umpire of the Year - 1 received
○ Roll of Honour - 12 nominations
○ committee will have conference call to determine honorees

● Grant - Are we going to look at Team of the Year or are we going to tell them that we are going to table
to next year when we have a full slate of teams out there? Is that fair or is there an argument to award
it anyways?

● James - I closed the nominations on the 31st of December (the original deadline was December 15th)
for the deadline.
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● Val - we extended the deadline from December 15 to the 31st of December and we still received

nothing
● Team of the Year nominations will be extended in order to allow a final call

Scholarship Committee - Raj Puri / Mike Kelly /  Hugh Gurney / Al Forman / Dino Cabalfin

● The applications for the 2021 BCMBA Scholarships closed December 30th, 2021.  We received a total of
11 applications.

● Scholarships will then be awarded at our 2022 Coaches Convention.

Baseball BC Committee - Grant Butler / John Braaten

● Grant - Received a letter back from Kyle Williams setting out the Provincial pathways to Westerns and
Nationals

● Messaging on Qualifiers for Westerns and Nationals will be sent out shortly
● Continued strategic planning meetings in December.
●

Divisional Reports:

a) 26U - Jr. Men’s - Anne Hayes / Al Forman

● No Report

b) 18U - Chair - John Braaten / M. Kelly / Dave Garton / Raj Puri

● John - Recent College Prep video conference call December 12th hosted by chair Mike Kelly. Mike and I
have had follow-up meeting re: Selects camp and league black-out dates.

● Grant - Single Season meeting dates John  have you got any dates set up
What did you extend the 18U and 13U AAA declaration date to

● John - for the Interior and North, it’s mid March.
For the Island and Lower Mainland it’s March 01
Scheduling can start as we need to work on that in regards to the local interlocks for AA and 
A

● John - Not yet.  Just the College Prep meeting December

● 18U College Prep Director - Mike Kelly

● We had a call in December - John and I will put something together this week

● 18U AAA Director - Dave Garton

● Waiting on declaration deadline to determine teams.
● Meeting will be held late February

● 18U AA Director - Raj Puri

● No report 
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● New West looking at playing 18U in 2022 - John is looking into this and working through

onboarding with them.

c) 15U - Chair  - Anne Hayes

● The Single Season declaration for 15U AAA has passed, December 1st.  We have 13 teams.  The
meeting will probably be held the 24th of Feb.

● 15U AAA Director - Anne Hayes

● No report

● 15U AA Director - Hugh Gurney

● No report

● 15U A Director - Neal Dhaliwal

● No report

d) 13U - Chair - John Braaten

● Since the last BCMBA meeting where 13U AAA single season and affected rules passed by Article XX
vote follow-up email to members was sent out advising of the changes in 2022.  Have only had one
question re: 13U AAA single season since, but have had many positive ones looking forward to this
upcoming change. Again, BCMBA would like to again thank those volunteer committee members for
their open discussions in shaping the divisional programming changes.

● Still trying to schedule a divisional committee meeting as awaiting on date availability feedback so all
can attend.

● 13U AAA Director - Marty Hall

● No Report

● 13U AA Director -

● No Report
● 13U- A Director - Marty Van-Der Loos

● No Report

● 13U John Main Tournament Director - John Braaten / Marty Hall

● This is to be part of the upcoming divisional meeting as to come up with dates and entry, once
confirmed we will work with our Administrative Director to post and promotes on line.

e) 11U - Chair - Dave Garton
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● No Report

f) 9U - Chair - John Braaten

● No Report

g) Island 1 - Dave Garton

● 18U and 15U
● No Report

h) Island 2 - Tina Cornett-Baker

● 13U and 11U
● No Report

i) Interior 1 - Neal Dhaliwal

● 18U and 15U
● No report

j) Interior 2 - Dino Cabalfin

● 13U and 11U
● No report

k) North - Carmen Martin

● No report

New Business:

● Spring Workshops -  March 8th, one single conference call

● Provincial Championships

● Hosts - application from Ladner for 18U AA
● We have host applications for 11U A, 11U AAA, 13U AAA, 15U A, 15U AA and 18U AA, need

hosts for all the rest
● Grant - James you’ll send out another blast.
● BCMBA Director’s in Charge (Onsite during the event) we want these people assigned well

ahead so that they can organize holiday, time off or if they aren’t able to travel, we will get that
sorted out at the next meeting or two, I don’t want it to be the June meeting

8



9
● Rulebooks - Dave to work with Carman and Daniel over the next 6 weeks, go through the process of

how it works.
● Grant - Daniel you need will follow up with Dave and find out who’s doing what and get the

rulebook up-to-date
● Daniel- it’s a question of taking all the amendments from the AGM and making these changes

on the rulebook, the actual hand-written work?
● James - Dave will have the original files, Daniel you should be able to take the 2021 book and

then make the edits to update for 2022

● Insurance - Anne Hayes
● Anne - I’m in the process of renewing all the insurance and there’s three, it’s just a long

complicated thing I am working out.  James has done a lot of work on it.  We will be submitting
prior to January 15th.

Other comments or questions
● James - Because of the fluidity of what we do, it’s really important for the chairs and directors to take a

look at the agenda prior to the meeting and then they can email advise the secretary of any edits
needed. It will streamline our meetings and minutes

● Grant - I think we are done.  Thank you everyone for joining in, Happy New Year, I hope all goes really
well for BC Minor Baseball and for the local associations that some of you are involved in.

Next Meeting:

● February 01, 2022 at 6:00 pm

Meeting Adjournment at:

● 9:50 PM
○ Motioned:  Carmen Martin
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BCMBA Board Meeting January 4, 2022

Executive Report 2
1st Vice President
I have reached out to associations that have previously “hosted” spring Interlocks in the Lower Mainland given
it has been two years since last organized and many volunteers have moved on. For the most part want to
ensure BCMBA is there to assist in putting associations in contact for pre-spring planning as “we” do not
manage local/regional Interlock programming/scheduling. Vancouver Island, Interior and North Interlocks are
generally coordinated within each regions at their pre-spring meetings and will assist there as well.

Committee Report 6
High Performance members
Will defer to Co-Chair’s report as not have not been invited to any meetings or received correspondence as I
represent 18U and 13U divisions respectively as Chair.

Committee Report 8
Coaches Development Committee Co-Chair
Mike Kelly and I will be travelling to the ABCA this week to attend the conference. Have meetings scheduled
with ISG for future planning including the upcoming BC Coaches Conference and Travelling Caravan.

Working with Baseball BC re: NCCP course schedules in conjunction with Conference attendees (no firm dates
but similar to what 2021 looked like for offerings).

Have had recent meetings last couple of month in finalizing conference scheduling and various logistics that
need to be worked through. More updates to come to the board after the ABCA. Had an initial discussion with
Marketing as well in preparation of the Conference and Caravan respectively.

Committee Report 9
Travelling Caravan
As per the above report in #8. Further updates after the ABCA conference.

Committee Report 11
Grassroots Chair
Had a video call with Steve Coleman back in December to bring him up to speed on past initiatives and
continuing on in 2022 with our three phase programming surveys and discussions that begun in 2020.

Committee Report 12
Risk Management
Updated PHO protocols still effect for indoor activities along with vaccination requirements for volunteers.
LSO’s (Local Sports Organizations) should also note the updated Baseball BC Safe Sport updated reference
material https://www.baseball.bc.ca/safe-sport

https://www.baseball.bc.ca/safe-sport


Insurance
I will defer to Anne Hayes

Committee Report 14
Website member
Will defer to the Chair’s report as moving to 2022 preparation. Tournament listings page is up and running with
only one tourney submitted to-date.

Committee Report 18
Baseball BC
Continued strategic planning meetings in December. I have agreed to represent BCMBA as a member of their
High Performance committee.

Divisional Report “B”
18U Chair
Recent College Prep video conference call December 12th hosted by Chair Mike Kelly. Unfortunately, I was
unable to attend but have had follow-up discussions with Mike. Mike and I have had follow-up meeting re:
Selects Camp and league blackout dates.

Divisional Report “D”
13U Chair
Since the last BCMBA meeting where 13U AAA single season and affected rules passed by Article XX vote
follow-up e-mail to members was sent out advising of the changes in 2022. Have only had one question re:
13U AAA single season since, but have had many positive ones looking forward to this upcoming change.
Again, BCMBA would like to again thank those volunteer committee members for their open discussions in
shaping the divisional programming changes.

Still trying to schedule a divisional committee meeting as awaiting on date availability feedback so all can
attend.

John Main
This is to be part of the upcoming divisional meeting as to come up with dates and entry, once confirmed we
will work with our Administrative Director to post and promote online.

Divisional Report “F”
9U Chair
No update at this time.

John Braaten
1st Vice President
BC Minor Baseball



Administrative Director’s Report
1.4.22

James Raymond
administrativedirector@bcminorbaseball.org

Projects

Full deployment and integration of Google Workspace (GSuite) for the BCMBA BoD

● BCMBA BoD members have been assigned chair and director accounts for each role
● Group members are updated
● Orientations are underway book yours. Link was sent to all BoD members. Sessions are available in 1hr slots between

10AM - 12PM and 6PM - 9PM

All BCMBA BoD members have full access to:

● Google Drive Cloud Storage
● Google Docs
● Google Sheets
● Google Slides
● Google Meet
● Google Classroom
● Google Calendar

And full back-end account administration and support.

Distribution and employment of BCMBA Policies and Procedures Manual - This document was finalized and distributed in
segments, and its entirety, to all members of the 2020/2021 BCMBA Board of Directors.

When referencing the tasks and responsibilities of your role, please refer to the procedures manual. If you find information that
has changed, please advise me administrativedirector@bcminorbaseball.org this is a living document and will require updating
as the roles evolve.

Tools and training resources - With the move to the virtual work environment, several resources have been developed:
● Weekly drop-in virtual training
● “How-to” document library
● “How-to” video library
● Support ticket system (BoD members needing work or assistance complete an online form that automatically generates

a work order for the Administrative Director”
● Live support for Google WorkspaceStandardized BCMBA templates for meeting agendas, letterhead, reports,

applications, and forms

Administrative Director’s Supporting Roles

Upcoming 2022 BCMBA Coaches Conference
● Pre-event logistics and planning
● Update of Event Program/Workbook in collaboration with Marketing
● Virtual element planning and coordination
● Coordinate registration for attendees of Coaches Conference and NCCP Certification training

mailto:administrativedirector@bcminorbaseball.org
mailto:administrativedirector@bcminorbaseball.org


2022 BCMBA Coaches Caravan
● Need confirmation of program details and dates so that travel and accommodations can be provided

Insurance
● Currently working with Anne Hayes to transition Insurance duties to AD.

Daily and Monthly Operations
● Day-to-day support of BoD Executive, Directors, and Chairs in their volunteer efforts.
● Communications and updates between BoD and Member Associations.
● Meeting support (BoD/Executives/Committees/Members).
● Technical support for Google Workspace and Gmail.
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Marketing Committee Report
1.4.22

James Raymond - Chair
marketing@bcminorbaseball.org

 
The 2021/22 Marketing Committee:
 
Chair - James Raymond 
Member - Raj Puri
Member - Dino Cabalfin
Member - Ryan Hall

Current and continued focus:
 
Support and promotion of upcoming BC Minor Baseball events - Upcoming efforts to be put toward the promotion and coverage
of:
 

● Coaches Conference
● Coaches Caravan
● John Main Tournament
● Single Season league play
● HP ID and Development camps
● Single Season Provincial Championships
● Summer Season interlock play
● 2021 18U Fall Classic

 
The Marketing committee will meet in early January to discuss priorities, and approaches for our 2022 programs and events
promotions. We will also look to assign “project leads” so that we can diversify the understanding and functionality of the
Marketing elements.

  
Develop plans to support and promote member associations - We will look to assign a dedicated member(s) of the group to
liaise with our member associations on ways and means to help them promote the growth and health of baseball in their local
communities.

Build an annual sponsorship program for launch in the fall of 2022 - BCMBA has established a reputation for inclusive and high
quality programming. The purpose of a strong sponsorship program is to fund the growth and development of our current and
future programming while minimizing or eliminating the escalating cost burden passed along to our member families.
 
 
Long Term Needs:
 
Event marketing package - The Marketing committee will look to standardize our role in the promotion of BCMBA events by
developing a package that will outline the needs and timelines associated with promoting BCMBA events. This package will be
used as the tool to coordinate announcements and advertising with the event chairs and committees. This should make the
ability to transition the marketing components to future chairs and coordinators.

mailto:marketing@bcminorbaseball.org


Website Committee Report
Website Committee

James Raymond - Chair
website@bcminorbaseball.org

 
The 2021/22 Website Committee:
 
Chair - James Raymond 
Member - Anne Hayes
Member - John Braaten
Member - Nick Van Dyk
 
Current and continued focus:
 
Preparation for 2022 Season:

Update BCBMA Executives page
● need headshots for Daniel and Ryan
● Contacts and position updates complete

Division pages
● all divisions rolled over to 2022

Tournaments page
● ready to list upcoming member tournaments
● need date confirmations, applications, and content for John Main and Fall Classic

Programs pages
● need date confirmations, applications, and content for HP events, Coaches Caravan
● need registration finalized for Coaches Conference
● need dates and content for Girls Baseball page
● Risk Management page under construction

Resources pages
● COVID-19 final statement from Baseball BC posted. Content from 2020 has been disabled as outdated. Most

communications related to COVID-19 are being distributed via direct email campaigns to Member Presidents
● Forms have been updated to reflect 2022 information and rates will update Insurance, Scholarship Application Package,

Award Nominations forms, HP program Coach applications, when approved by committee chairs
● Pitch Count workbooks to be updated (need to confirm pitch counts surrounding 13U AAA single season)
● Tutorials will expand as time permits
● Team Roster form Instructions is current 2017, needs to be updated. Fillable PDF roster form current.
● Provincial Hosts info current. Will expand handbooks to be specific per division as requested by BCMBA President Grant

Butler.
● BC Baseball Notices, current. Will update with Pathways to Westerns and Nationals 2022 once finalized and confirmed
● Meeting Minutes up to date on BoD. Need updates from HP, 18U CP, 18U AAA, 15U AAA, Coach Development. Will add

13U AAA (will need approved content from Chair)
● Will update content for Fall and Spring workshops, and promotional tools once content is finalized and approved
● Rulebooks are current and will update to 2022 once published
● Forms for Associations updated and current

mailto:website@bcminorbaseball.org


 
Long Term Needs:
 
Ongoing streamlining and auditing of current pages and resources - Maintenance document and procedures created that allow
for regular review and updating of BCMBA website.  

 
Explore and develop player and member registration through www.bcminorbaseball.org - BC Minor will launch a team
registration beta for 2022 Single Season and will implement for Summer Season play if beta goes well.

Development of recruiting portal for member players and coaches - This is a page that was brought forward by the 2020 HP
Committee. It allows players to create a recruiting profile on the BC Minor Baseball website so that they can pursue post
BCMBA opportunities. It will need to be a cooperative venture between the Website and HP Committees.

http://www.bcminorbaseball.org
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January 3, 2022 

18U AA (Midget) Report  

Nothing new to report at this time. 

Scholarships Committee Report 

The applications for the 2021 BCMBA Scholarships closed December 30th, 2021. We received a total of 
11 applications. As there is a conflict of interest for me, I will not be involved in any manner with the 
selection of the candidates. All applications will be forwarded to Mr. Mike Kelly who will work with the 
other scholarship committee members to review and select the successful scholarship candidates based 
upon our published criteria. Scholarships will then be awarded at our 2022 Coaches Convention. 

Respectfully Submitted by: 

Raj Puri 
18U AA Director/Scholarships Chair 
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