BAND BOOSTER
MEETING AGENDA
Feb. 20, 2024
1. Call to Order, Welcome & Introductions
2. Approve minutes from Jan. 16, 2024
3. Directors’ Report:
a. Celebrating MMEA, All State
b. Spain Tour 
c. Looking ahead (pep, concerts, festivals)

4. Treasurer’s Report: 
a. Balance and financial activity
5. Marching Band: 
a. Uniform prep 
b. Winter Guard & Drumline
6. Purchasing Director’s report – Spain Tour shirts
7. Volunteer Director’s report – MMEA 
8. Vice president’s report – 
9. Creative & Website Director’s report – MMEA program, FTMB 2024
10. TFC update: Jan. 17 mtg.
11. Annual Elections: Confirm all Director and Coordinator positions
a. Board (voting members, 1-year terms):
Vice president – Cindy Krueger
Purchasing Director – Beth Kadlec

Treasurer – Annette Faux

Volunteer Director – Tina Markeson 

Secretary – Jackie Williams

Creative & Website Director – Ben Smaby

Fundraising Director – OPEN POSITION

b. Coordinators (non-voting members, 1-year terms):

Transportation – Brian Storlie

Tiger Scramble – Joleen Wroten

Props – Clint Williams


Photographer – Brian Bauman

Uniforms – Maura Anderson

Silent Auction – OPEN POSITION

Brunch – Jackie Williams

Poinsettia Sale – OPEN POSITION

Asst. Brunch – Missy Stadick

Concessions liaison/Tiger Fan Club – OPEN POSITION

Band Camp Meals – Kris Ziegler

12. Volunteers needed:
a. Shadow Nicole Colson as President (not a voting member)

b. Fundraising Director (voting member)
c. TFC concessions liaison
d. Uniform, props and transportation crews – please consider helping next season!
e. Replay coordinator



13. Other Discussion: 2 volunteers to work concessions for MYAS basketball tourney March 2, noon-4:30 p.m.
14. Important dates: Winter Band Concert 6:30 p.m. (Varsity Band, WE) and 8 p.m. (Concert, Symphonic bands) Feb. 26; Band Jubilee 7 p.m. March 4; next Booster mtg 7 p.m. March 19; Spain Tour March 22-30.
15. Adjourn

