Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
January 8th, 2020 6:00 pm 
Wells township hall

Call to Order and Roll Call – Meeting was called to order at 6:02pm by Andy Johnson
Board Members Present: Andy Johnson, Trevor Sholten Sara Flath, Miranda Menard, Mike Sands, Michelle Freel, Kari Noel, Matt Labonte, Chris Korpi,Bob Martinson, Natalie Boyce
	
Absent: none

General Membership:  Mike Lasecki, Jennifer Blickham

Secretary’s Report: Mike motions, bob seconds, all approve
Treasurer’s Report : Mike Motions, Trevor seconds, all approve

Division Director’s Reports: 
IP (Blickham) – 1st year IP Riley Bower quitting
Mites (Lasecki)- nothing
Squirts (Lanaville – nothing
PeeWee (Lameroux) – Nothing
Bantam (Lasecki)- nothing

Concerns of the General Membership: none

Old Business-
1. Districts- February 7-9th. Trevor Sholten tournament director
[bookmark: _Hlk29400312]-Reach out to hotels
-Donations- Buck inn has new owners and may want to donate. Mike Sands will donate drawstring bags for players
-Schedule/schedule workers
-Get Marty a list for refs
-Welcome letter/email- gate fees, ice fee/ref fees
-Program (Andy will print)
-Parent Meeting- first week in January
-Knock on wood for tshirts?
-Goodie bags
-medals and trophies

2. Player reimbursements (Cale Carter, Ethan Anderson, Nick DesJarden)-Need approval to reimburse registration costs. Andy will amil to board members to get approval

3. Development Players- How are we going to handle this in the future? Will need to include this in the bilaws but will also still need to be a case by case approval. Will also need to include IP kids that are squirt/pee wee age and how they are able to move up to practice with their age appropriate groups. Will need to have conversations with parents regarding player readiness.

4. Workout room upstairs, new flooring- Will use the Provo family donation money for this. Will ask businesses for flooring bids.

5. Refs choosing not to fill out w-9- we are still reporting info to the IRS. Next year no payroll checks will be given to refs until they fill out and turn in w-9 forms

6. Need to get volunteer hours tracked- Mike will get spreadsheet up on website. Andy will talk to sandy to get a sign up report ran and cross checked. -mike will update website. Only a handful of family hours needing to complete


New Business-
1. Squirt Districts-
-Reach out to hotels- Trevor has reserved hotel blocks and will notify each team of this
-Donations- Buck inn has new owners and may want to donate. Mike Sands will donate drawstring bags for players
-Schedule/schedule workers- in progress
-Get Marty a list for refs- mike will call marty to set this up
-Welcome letter/email- gate fees, ice fee/ref fees- Trevor will take care of this
-Program- will ask cooper to print
-Parent Meeting- first week in January- had January 7th
-T shirts- Miranda working with Knock on wood for this. 
-Goodie bags- will be asking for donations to fill these.
-medals and trophies- andy will email MAHA district chair to get pricing for medals and trophies so we can pay for these.
Get lunch for Jeannie as a thank you
2. In the sticks mite jamboree update-
Purchasing t shirts for all participants with sponsorship money as we have more than enough money to cover the cost of the event.
Goodie bags all set
Purchased 2 super deekers for raffle items- one for in the sticks. One to donate to the squirt district tournament.
11 8u teams and 6 6u teams attending
Setting up after open skate on January 24th
Concession hours will fulfill volunteer commitment hours.

3. IP player move up to mites for games
2 first year IP players who are 8 years old. Mites only have 2 home games left. Will not charge them a fee to play but will have them work 6 volunteer hours the second half of season- andy motions, mike seconds. All approve

4. 2nd year players practicing up a level (ex 2nd year mites practicing with squirts)
Can’t do for free as pee wee and bantams are paying for extra practice time
Most of the squirts will be moving up next year. Letting second year mites practice 1 day a week with squirts woulf help them get used to full ice, however we already have a big group of kids on the ice for squirt practice that includes current squirt players and developmental players trying to get up to speed for appropriate teams. We do have mite goalies at squirt practice (goalies practicing with other teams have always been allowed, however they are not allowed to skate out for these practices)
Will not allow mites to practice up with squirts this year as they can play/practice full ice in spring hockey. Andy motions to not allow. Mike seconds. All approve

5. Families that owe money- 2 missed December 15th payment. They have been emailed twice with no response. Andy will contact families and notify them if not paid by January 16th they will not be allowed on the ice.

Correspondence:  Kirsten scholarship bi hyearly payout. Statefarm cd statement, po box renewal form, dining gift certificates from the terrace for in the sticks jamboree raffles, sports engine statement. Edwards team sponsorship check

Standing Committee Report: 
Complex (S. Denome): need smoke detector in concession stand. Will keep ice through May 3rd. 
Sponsors (A. Johnson):. 
	Coaches (M Sands): 
[bookmark: _GoBack]EAJHA Growth Coordinator (M. Freel): try hockey for free this spring (add to minutes next month). Sled hockey
Scheduling (C. Korpi): 
Concession (K Noel): $16000 in sales so far ($1000 more than last year at this point). Some items missing from concession that are not waste items (ex chips)- refs chips, powerade, and hot dog
	Equipment ( B Martinson):	
	Fundraising (A Johnson): 
	Referees (Laurila): give thank you gift for refs due to ref shortage
	Sportsmanship & Behavior (M Labonte):
	Safe Sport (M. Sands):
	Registration (N. Boyce): next year need to attach kids name to sign up for easier tracking
CUPHL:
NIHL Report: 
Adjourn:  7:23 by andy johnson
Next Meeting February 12th at 6:00pm at the wells township hall.
