
  

Meeting   was   called   to   order   by   Vice   President   Lakoda   Will   at   7:03   p.m.     
  

Directors   in   Attendance    
  

1. Jeremy   Bly   
2. Becky   Carruthers   
3. Tracey   Ellis   
4. Kelly   Larson   
5. Victoria   Loewblosser   
6. Brad   Melsa   
7. John   Mulkern   
8. Josh   Redetzke   
9. Lakoda   Will   

  
Directors   Absent     
  

1. Chris   Anderson   
2. Jackie   Boldt   
3. Clay   Fandre   
4. Nancy   Hayes   
5. Jen   Johnson   
6. Andy   Meschke   
7. Jenny   Swartout   
8. Seth   Wigley   

  
Guests   in   Attendance   

  
None   

  
Meeting   Minutes   

● John   Mulkern   made   a   motion   to   approve   the   minutes   from   the   June   2020   meetings.    Brad   Melsa   seconded   the   
motion.    The   minutes   were   approved.     

Open   Board   Positions   

● The   Girls   Program   Director   and   In   House   Director   Positions   are   both   still   open.     
● Lakoda   will   follow   up   to   see   if   Jesse   Sanchez   would   take   the   K-3   In   House   role.    Brad   Melsa   has   a   potential   

candidate   for   the   In-House   Role   also   that   he   will   reach   out   to.     
● Vice   President   Will   stated   she   could   take   on   the   Girls   Program   Director   role   if   another   candidate   is   not   found   since   

she   did   it   last   season.     
  

Treasurer’s   Report   
● Brad   Melsa,   Treasurer,   provided   a   brief   financial   update.    There   was   little   activity   due   to   the   quiet   nature   of   

basketball   activities   currently.     
  

New   Business   
● MYAS   updates:   



a. VP   Lakoda   stated   that   MYAS   is   awaiting   the   state’s   decision   for   return   to   school   before   they   can   provide   
much   information   on   how   the   tournaments   will   be   played   during   the   upcoming   season.    Some   potential   
changes   would   be   only   one   parent   allowed   to   attend,   no   parents   allowed   to   attend,   a   certain   number   of   
wristbands   provided   per   team   for   tournaments,   no   concessions,   etc   but   nothing   has   been   defined   yet.     

● Uniform   Update:   
a. Jen   Johnson,   Merchandise   Director,   was   not   in   attendance.    At   the   August   meeting,   the   Board   should   

vote   on   the   uniform   and   related   expense.     
● Eagan   Basketball   Tournament:   

a. The   Tournament   Directors,   Chris   Anderson   and   Seth   Wigley,   were   not   in   attendance   so   no   update   was   
provided.     

● Sponsorship   Update:   
a. Sponsorship   Director,   Tracey   Ellis,   stated   that   to   date   Flip   Give   has   raised   $38   for   Eagan   Basketball.   

Tracey   suggested   that   somehow   we   find   a   way   to   inform   parents   of   players   who   register   for   travel   to   
sign   up   for   Flip   Give   so   they   can   get   started   with   the   app   before   the   season   begins.     

b. Tracey   stated   that   she   is   working   with   Coopers   for   a   bingo   night   in   January   2021.     
c. Restaurants   do   not   seem   interested   in   fundraising   currently   so   she   does   not   have   any   dates   for   

restaurant   nights   for   fundraisers.     
● Registration   for   2020.2021   season   

a. Registration   will   open   on   July   15,   2020.    A   late   fee   will   be   added   on   August   15,   2020.    Registration   will   
close   on   Labor   Day,   September   7,   2020.   

b. The   $50   tryout   fee   will   be   kept   as   a   separate   fee   in   registration.     
c. The   Board   is   working   on   what   the   refund   policy   will   be   if   all   or   a   portion   of   the   travel   season   is   cancelled.     
d. Due   to   conflicts   with   the   state   softball   tournament,   should   girls   tryouts   be   moved   to   Friday   evenings   (if   

possible   at   the   school)?     
● Coach’s   Interviews   for   2020.2021   season   

a. Postings   will   occur   on   Indeed   for   potential   paid   coaches.     
b. Certain   coaches   will   be   asked   to   return   as   a   paid   coach   for   another   season.     

● Tryout   for   2020.2021   season   
a. Tryout   Director,   Jeremy   Bly,   has   reached   out   to   four   other   associations   to   learn   more   about   their   tryout   

process.    He   will   create   a   plan   and   share   it   with   a   tryout   subcommittee   that   President   Fandre   has   
formed.     

b. The   Board   discussed   whether   the   Timberwolves   will   be   asked   to   return   for   tryouts.    The   cost   of   the   
Wolves   seemed   high   for   the   value   that   they   provided.    

c. Tryouts   will   be   held   September   19   and   26   at   the   Eagan   High   School   gym.   
● Other   Business   

a. Facilities   Director,   Victoria   Loewblosser,   stated   that   she   has   reserved   Sundays   at   the   ECC   from   4:00   -   
6:00.    The   Board   discussed   if   this   timing   would   conflict   with   the   3v3   league   that   is   typically   played   at   the   
Eagan   High   School.    Victoria   stated   we   can   still   cancel   if   we   the   3v3   league   conflicts.    Right   now   MYAS   
hasn’t   made   a   decision   on   whether   3v3   play   will   be   allowed.     
  

  
Josh   Redetzke   made   a   motion   to   adjourn   the   meeting.    John   Mulkern   seconded   the   motion.    The   meeting   was   adjourned   at   

7:38   pm.      



  


