MYBA Monthly Board Meeting – January 4, 2022
Google Meet

	Members Present:
	
	
	

	Steph Kappel
	President
	Charles Chan
	At Large

	Mark Jensen
	Travel Director
	Regina Folken
	At Large

	Matt Barbatsis
	Treasurer
	Sarah Koeppln
	At Large

	Gretchen Spear
	Secretary
	David Poindexter
	At Large

	Ben Runchey
	Risk Management

	Susan Stowman
	At Large

	Kearney Burns
	Registrar
	
	


Agenda:
1. Call to order (Steph Kappel) – 6:30 PM

2. Approved December 6, 2021 Meeting Minutes as amended on 1/17/2022

3. Officer Updates
a. President – Steph Kappel – Steph welcomed the Board to 2022
b. Travel Director – Mark Jensen – Mark noted that MYBA needed to start to think about field requests for next season with them due typically in late January.  Additionally, he noted that the organization will need to identify an assistant to take over for next year. Steph Kappel asked about a waiver that is needed for MBL. Mark will follow-up on the requested waiver.
c. Treasurer – Matt Barbatsis – Matt highlighted that MYBA has approximately $100,000 in the bank. We have received about $2100 in donations since the last meeting. Matt noted that the Treasurer position needed to run a donation report from SportsEngine. Sarah will be given access to run the report. Additionally, Matt noted that MYBA should open 12A accounts since they will have an out of state tournament this summer. Steph added that she will follow-up with the Fall Ball Committee to ensure that all of the volunteer money has gone into the correct accounts.
d. Registrar – Kearney Burns – No report.
e. Secretary – Gretchen Spear – No report.
f. Asset Manager – Patrick Shirley – For the 2022 uniforms, Patrick and Gretchen will meet with CA Gear to discuss uniforms for the next season. There was a brief discussion on uniforms. Gretchen agreed to send the style guide to CA Gear. Helmets have been ordered for the catchers (10 small and 10 large). 
g. Risk Manager – Ben Runchey – Ben provided an update from the last Board meeting discussion regarding the USA Baseball background checks. The board agreed to move forward with USA Baseball. Additionally, Ben noted that the insurance policy renewal was received and would be sent to him.

4. Old Business
a. Winter Tryouts – A group met since the last board meeting to discuss the format for the 10U and 11U tryouts to focus more on batting, some pitching and catching (optional). Ben presented the recommended tryout format. The Board agreed 
b. Winter Training – Matt provided an update on the winter training. The group discussed the timing and options and agreed to touch base again at the next meeting to continue to refine the format.
c. 2022 Season Fees – The Board discussed and agreed to approve the season fees over email in the month of January. The MiniMillers season fees will be discussed at a future meeting.
d. Coaching committee update – The 12A Orange coach has been confirmed and an offer has been made for the 13A Blue coach. The 13A Orange coach has been interviewed. Additionally, the 12A Blue team does not have a coach, but a parent has shown interest. The head coaches’ reviews will conclude tryouts in March.

5. New Business – 
a. Transitioning Roles – due to limited time in the meeting, the discussion was postponed.
b. Website updates – Regina reviewed some of the website updates needed.
c. COVID update – Susan provided a COVID update.
d. Winter clinics – The Millers will host winter clinics. Dates and location will be announced in the next few weeks. Additionally, the South High School baseball team will host a clinic on Sunday afternoons. 
e. Mini Millers – Patrick McHugh will coordinate the MiniMillers program again with assistance from Mike Blumenfeld, Kearney, Steph, Susan, Ben and Patrick. A group will meet before the next Board meeting to discuss the next season and format to possibly coach pitch and kid pitch.
f. Residency issues – The Board had a long discussion regarding documentation for residency proof. The Board agreed to write a policy on the issue. Additionally, Mark will follow-up with MBL on the decision. 
g. Tryout Marketing – The Board discussed additional ways to market Millers tryouts. Regina will market through social media. Additionally, the Board internal calendar will be updated with the dates.
h. [bookmark: _heading=h.gjdgxs]Sponsorship / fundraising committee update – due to limited time in the meeting, the discussion was postponed for another meeting.

6. Next Meeting – February 1, 2022 

7. Adjournment: 9:35 pm 
