HRBBA Board Meeting Minutes
Jan. 7, 2023

Members Present: Matt Dalle, Amanda MacPhail, Todd Kraft, Chris Long, Leif Swenson, Rob
Jackson, Tony Amelse, Nate Laible, Amanda Kriz, Jeff Radel, Andrew Wright, Eric Hudson,
Maggie Niska, Tedd Mendes, Alyssa Rausch

Members Absent: Tim Hoffman

President Report

Approval of December Board Minutes: Motion to approve, motion passes

Royal Rumble

Reviewed Board assignments and set-up schedule (7:30 p.m. set-up at NJH, scorers
table, then get over to HHS after varsity game)
Leif to adjust maps (and save files to board page)
Volunteer status and process
Amanda K has 42 people to place—concessions a priority
Leif: Volunteer Check-in sheet from Dibs per site (HHS, NJH, Tanglen)
Andrew: Master print out of all contact info for all parents/kids (1 for each site)
Volunteers will check in with site director and sign their name (Site leader take pix
every so often to have a record; turn into Andrew by end of tourney Sunday).

o Discussed alternative volunteer options (e.g., HRBBA Night, Rochester) for those

who cannot fulfill tourney shifts. Amanda K. to discuss with families.

Trophies: Tony to identify trophy games; Rob will pick up trophies on Thursday; Matt,
Chris, Tony will help bring boxes to NJH
Sweatshirts: Need cash boxes (Tim); Leif will figure out Venmo; Tony will put sweatshirt
promo in tourney email; Leif will add to tourney page
Medics: Medic company secured for all sites; Amanda M will get ice, organize coolers
Caution tape—block off hallways and spaces kids shouldn’t be
Hang large brackets and banners in NJH Cafeteria, hallway to RAC (none at Tanglen)
Some confusion about Lindbergh vs RAC (Tony will communicate)
Comp food: Group decided to provide free water for refs and food and drink tickets for
the HRBBA alums good for 2 pieces of pizza and any drink
Misc. Notes:

o O O O



o Next year: Split 7th and 8th grade teams to better use larger courts
Communications

e Nate to draft tournament/volunteer comms
e HRBBA Night at HHS Varsity game 1/27 (time, pizza party, what to wear, flow of events,
etc.)

Events Update
HRBBA Night at Varsity Game 1/27/23: 6:15 p.m.

Maggie coordinating with group of varsity parents as part of Fan Appreciation Weekend

Food: Savoy Pizza (discounted rate), budget is approved

Jeff to check on space at HHS for pizza party (cafeteria or East/West gym)

Kids and coaches get in free to game Friday night

Agenda: Pictures before game with players and mascot; tunnel on court pre-game;

tunnel at half-time; player handshake line (lottery); halftime ball toss; HRBBA kids

section

e |CA food drive: Ask players to bring canned food; HS team will figure out what to do with
food

e HS connection get to know players before HRBBA night: Discussed players attending
practices for shootaround/Q&A, mini-camp on a Saturday morning, etc. Maggie to check
with varsity parents.

e Future: publish Varsity schedule to website; Nate to include home games in

communications

Picture Night: 2/6/23

e All teams will take pictures 2/6 at WJH Cafeteria. Chris coordinating with photographer.
Amanda M. to draft picture schedule.

Rochester Tournament

e Nate to send out hotel communication after tourney
e Rooms have been blocked at Hyatt House Rochester. Families can cancel 24 hrs ahead
of time.

End of Season Celebration

e Tabled until next meeting. Need to book date/gym.



