October 2025 Soderville Baseball Committee Meeting Minutes

Meeting Date: 10/12/2025
Present: Eric P., Nate, Tim S., Corryn, Terry, Aleshia, Troy
Not Present: Sophia, Catie, Greg, Eric L.

7:38 Meeting called to order

Approval of Board Minutes for September
— Terry motioned to approve September 2025 meeting minutes, Tim second the motion, motion carried by committee vote

Public Forum — No public forum, only committee members present

New Business

e  Assign roles for Committee members — Assignment of roles is pending the November meeting.

e Reimbursements to Committee members for 2025 — Reimbursements distributed to committee members present at
the meeting.

e Eric spoke with the East Ridge Athletic Association Director. He’s interested in possibly putting a rec tournament
together at University of Northwestern for 12U and 13U. — This will need to be worked out with the new Tournament
Director once that role is filled.

Old Business

e Set up meeting with BATBA to talk about continuing to work together
— Meeting is scheduled. Corryn will attend. Eric will send Corryn’s contact information to BATBA and Corryn will
schedule the meeting once she is contacted by the representative from BATBA.

®  Meeting with Andover and Anoka in November
— Corryn will attend. Eric will send Corryn’s contact information to BATBA and Corryn will schedule the meeting once
she is contacted by the representative from BATBA.

e  Winter prep: Take down batting cages, remove bases, clean up storage, move 4 wheeler to storage.
— Tentatively planning on next weekend (October 18t) for Winter prep.
— Survey done on field 3 for rework estimate.

Committee Reports

e  Budget — Budget planning will start in the next couple weeks.
e Tournaments
o We can post tournaments beginning November 1st. We typically post them at the end of November or early
December.

The Soderville Classic will be held on Mother’s Day again in 2026.
Details for tournaments to be ironed out with the new Tournament Director when that role is filled.

® Junior League Baseball (6U-10U) — Nothing new discussed

® Senior League Baseball (12U and up) — Nothing new discussed



e Tournament Team Baseball (Schraufnagel) —
o Aleshia has been talking with Jake Yatckoske and Jake is interested in forming a tournament team. Will
check back with him and will decide go or no-go by next meeting.
e Uniforms (Schesso) — Nothing new discussed
e Equipment (Laumeyer) — Catcher’s gear and baseballs ordered.

e Development & Training (Laumeyer) — Eric Lovedahl clinic next week.

e Umpire Coordinator (Aronson) — Expecting $10/game cost increase in 2026.

Other — Nothing new discussed

®  Next month’s meeting schedule for November 16 at 5:30 PM at Ham Lake Lanes

Tim motioned to adjourn meeting, Terry second, meeting adjourned at 8:28 PM



