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	FRIENDS OF BROOKINGS BASEBALL
Board of Directors – Agenda (DRAFT)
Monday, June | 6:00 p.m.
The Nine   



1) Call to Order:  
a) Meeting call to order
b) FOB Board and members present: Mike Lockrem, Josh Jones, Graig Reicks, Sarah Schulte, Michele Cofell, Jon Meendering, Melissa Wagner, Shawn Helmboldt, Bob Hurd, Matt Hanson, Carter Roach.

c) Additions to the agenda

2) Secretary’s Report:  Approval of May Meeting Minutes.

3) Treasurer’s Report:

a. [bookmark: _Hlk111151180]As of June 20, registrations were at $82,425, with $4,539.73 still outstanding in payment plans.  Current cash on hand is $109,643.37.

b. Cubby’s Sports Bar and Grill Classic
i. Gate and Concessions (Southbrook, 3 days) - $24,638
ii. Tournament Entries (33 U9-U12) - $8,250
iii. Tournament Entries (13U/14U) - $4,650
iv. U9-U12 Umpires: $4,450 (91 games) 
v. U13/U14 Umpires (estimate): $6,960 (43 games)
vi. Brookings Cubs (grill): $150

4) Registration/Operations
a. Registration paperwork update.
i. Jon Meendering is looking into ways to completely move registration online.  

5) New Business: 
a. American Legion Update/Meeting, July 4 parade
b. Bob Shelden scoreboard damage
c. Youth Baseball Director position
d. Mike Lockrem will look into replacing missing panels on Bob Shelden Field Scoreboard caused by the May derecho.

6) Monthly Coaching, Director, and Coordinator Reports:
a. Spring Coaching/Scheduling Director (Ryan Bauer)
b. Summer Coaching Director (Carter Roach)
c. Concessions update
d. Points/Dibs Update
e. Other 

7) Summer Baseball Update
a. Summer youth baseball schedule update (Matt Hanson)
b. Buffalo Wild Wings Tournament Preparation (what worked/didn’t work for Cubby’s)
i. Southbrook set-up and tear down
1. Freezer Truck
2. Southbrook coolers
3. Grill
ii. Umpires (U9, U10-12, U-16)
1. Jr. Legion will ump 9u
2. 1 certified ump for 10-12u
iii. Tournament Operations/Directors
1. Southbrook – Jon Meendering and Matt Hanson
2. Four Fields – Josh Jones and Graig Reicks
3. U16 – Mike Lockrem
iv. Rules (9U-12U/16U)
v. Admissions – Will keep admission at $5/day.  Ages 12 and under will be free.  
vi. Concessions
vii. Other

8) Umpire Update
a. Fees update


9) Summer Fundraising
a. RahRah – Not many are signed up.

10) Advertising / Sponsorship Update:
a. Scoreboard
i. 5 spaces available for renewal
1. Bozieds
2. Hy-Vee (TBD)
3. Napa
4. Swiftel
5. Town and Country Shopper

b. Outfield fence
i. 32 spaces available (9 agreements and signs)
ii. $1000 each (some trade available)
iii. List of companies available on Google Docs
iv. Confirmed companies on fence: Active Heating and Cooling, Outlaw Graphics, Edward Jones, Brookings Chiropractic, Midco Sports, Brookings Auto Mall, 605 Custom Design, 3M, Brookings Family Dentistry (All survived)

11) Van Update
a. Mini-Van

12) Discussion Item
a. Does organization pay for hotels of players?

13) Player ejections
a. Bob Hurd made a motion to adopt the SDHSAA protocol for ejections.  Josh Jones seconded.  Motion passed.   

14) Confirm Next Meeting Times:
a. July 25, (5:30 p.m., location TBA) – Monday before 13U, 14U, 16U State Tournaments
b. August 15, (TBD, location TBA) – Topics: Registration, Points
c. Sept. 19, (6:30 p.m. location TBA) – Annual Meeting. Topics: New Uniforms
d. February 20, 2023 (4 – 7 p.m.) - Back to Baseball Night/FOB Meeting (7 – 8 p.m.)

15) Meeting Adjourned @ 7:30.  Josh Jones made motion to adjourn.  Sarah Schulte seconded.  
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