South Lyon Panthers Board MeetingAgenda
August 2022

August 1, 2022 — 7:00pmSouth Lyon Hotel
https://us02web.zoom.us/j/2339307991?pwd=Z2creTRr'WWJ0S3JVcWRkKdEdISGNBdz09
Meeting ID: 233 930 7991

Passcode: 258961

l. Roll call- 7:05 pm Byron, Evelyn, Jessica, Natalie, Kim, Gina, Krista, Kristy, Samantha
Zoom- Jenn Absent- Tim, Jim, Steve

Approval of JulyMeeting Minutes- Motion: Krista Second Gina

Il. Approval of Agenda- Motion Jessica Second Gina

M. Call to the Public- Sarah Strickland, Cory Devers, Dan Duffin

V. Financial Report — Checking- Savings- Processed 5 of 8 scholarship recipients,
Created second Venmo for concessions slpanthers-concessions. Mugs sales=
$495.00 cash and check- $629.54 in Venmo. Paid Riddell for reconditioning helmets.
Cheer Socks check sent. Quicksilver check going out. South Lyon Boosters football
camp check going out. Refunds are processed. 41 football 33 cheer still have not
picked up equipment.

V. Old Business
a. Equipment Make-up Fitting — during mini-camp week. Note going out to those
who have missed. Cheer uniforms will be passed out at practice fields the first
week of practice.
b. Practice Calendar- Calendar is out.Pantherfest will be at South Lyon High School
(Confirmed)

VL. New Business
a. Pantherfest — Friday, August 19 5-9 SL High Main Field- Schedule is going out.
b. Picture Day — Monday, August 29 SL East- Tentative 5pm- Schedule going out
c. Weeks 1 & 2 Schedule- Schedule is going out.

VII. Managers Reports
a. Football-Working on Schedules for the season
b. Cheer/Pom — 15 is the league meeting. Complaints about communities practice
and clinics. More info to come.
c. Concessions- GFS account issues. Working with them to resolve. Needs an
amazon account set up in order to buy candy. Needs a freezer to store foods.
d. Equipment
1. Football- Waiting on 25 jerseys to come in for late registrants and blanks.
Extra new helmets should be in, in 2 weeks.
2. Cheer - All uniforms are all in. All bows have been delivered. Socks should
be coming in around Aug 14, Practice t-shirts will hopefully be in by the first
week of practice.
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e. Events— list of pantherfest volunteer spots sheet for Jessica. Messaging Ud and
Head Coaches about raffle baskets. Signup genius will go out to coaches. Spirit
Wear will be passed out at Pantherfest. Food trucks might not be a possibility
(not responding). Pictures — coach and ud only package. Golf outing is getting set
up. Board shirts are ordered.
f. Registration —Is closed. Managing drops.
g. Volunteer — Starting to work on signup genius for pantherfest.
VIIl.  Upcoming Calendar — What to expect in September —Monday 12" of September for
meeting.
IX. Adjournment- Motion @ 8:25 Krista, second Gina



