
Practice Planning
What, when, who, and how much?

Chris McGown
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Principles

• Triage
• What matters, and what matters 

NOW.

•Mix Players / Equality
• Teams get better overall when 

players are mixed from day to 
day

•Reps / Feedback
• Most influential factor in player 

development   

“Simple, clear principles give rise to 
complex and intelligent behavior. 
Complex rules and regulations give 
rise to simple and stupid behavior.”

Dee Hock
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What?

• Level of Play

•What skills most influence 
the outcome?
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What?

• Statistics
• Point Differential

• Sideout (we receive)
• Passing
• Good pass attacking (in-system)
• Medium/bad pass attacking (out of system)

• Opponent Sideout (we serve)
• Serving
• Digging
• Blocking
• Transition Attack
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What?

• Phase of Season
• Early / Middle / Late (playoffs)

• The parable of the rocks
• Big / little / gravel / sand
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What?

•General Practice Format
• Pre-Practice
• Habitual movements, odds and ends

• Positional Fundamentals
• 10 / 10 / 10

• Small Group Activities
• Positional 6 v 6
• Team 6 v 6
• Dedicated Serving / Passing

“The structure of your practices is 
the main reason for your success or 
lack of success as a coach.”

Bobby Knight
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What and Who?

•Drills
• Not too many!
• Variations on a theme
• Feedback
• Second ball entries
• Scoring

• Reps / Feedback / Compete / Measure

• Plan on mixing players
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How much?
Weekly
Plan

Plan around priorities
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How much?
Weekly
Plan

Plan around priorities
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How much?
Daily
Plan

Plan around priorities
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How much?
Daily
Plan

Plan around priorities
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What?

• Run practice
• Get there early and get practice on 

the board (supervise pre-practice)
• Review coaching assignments with 

staff
• Move the pace along (reps!!)
• You get the energy from your players 

that you bring to practice

• Post practice
• Good?  Better?
• Reps / Feedback / Compete / 

Measure
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Thank You!
Please contact us with questions!

info@goldmedalsquared.com
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