                                              Rogers Royals Face off Booster Club
Meeting Minutes 8/9/2023
Meeting Called to order at 6:35pm - Adjourned at 8:46pm
Members Present: Sara Weis, Mary Miller, Jen Achterkirch, Denise Potter, Jeff Sherf, Nicole Ohme, Sarah Nuernberg and Amy Knott 
Members Absent:    Emily Achterkirch, Dave Brown 
Others Present:    None
Secretary – Sarah Nuernberg

· Reviewed July meeting notes – Motion made to approve, seconded.    
Treasurer – Jeff Sherf

· Made $200 down payment on Wild tickets
· July end of month book balance $84,500
President – Sara Weis

· Registration online only
· David Banks set for photos for boys and girls teams

· Donna Lafave doing custom banners and designs
· Budget:

· Estimating 28 girls and 38 boys

· Instat is 4k per team, waiting to see if school will cover some

· Hockey Ops cost could be 30-50 per game.  Livestream/game announcing.  Announcer/clock.  

· About $5,000 allocated to player apparel from RYHA donation 

· Increase scholarship budget to $4,000 total

· Locker/coach room upgrades - $10,000 budget each

· Branding and wrapping doors with designs

· Remove or replace banner

· Lockers sanded and refinished

· Storage for sticks

· Paint and branding

· Coaches room – replace metal lockers, paint and clean

· Looking for recommendations for design/paint businesses

· Motion to approve budget, seconded.

· Parent meeting – Request hockey ops coordinator volunteer to help with game day items
· Tryout scrimmages for boys are being worked on

· Ice schedule – Will not get an extra hour on shared ice nights

· Captains Practices start:  

· Girls start September 12th, run by The Base
· Boys start September 13th , run by Wayzata HC, Pat O’Leary

· Full sessions or half option for RHS fall sport athletes.  Non-refundable.

· Arena Commission Update:

· Dan and Tim discussing ice needs based on coaches requests

· 2nd sheet of ice and turf, 2 outdoor sheets coming to South Community Park this year

· Turf bids are out

· Naming rights will bring in around $1.1M

· RYHA $1M up front and 20 years at $300k per year totaling $7M.  

· Booster Club is being asked to support the efforts to fill the gap along with the City of Rogers and RYHA.   
Vice President – Mary Miller 
· PAC is booked for parent meeting 9/7.  PAC and Media from 6:30-8:30
Boys Director - Denise Potter

· Fan apparel page will be hosted through 10K, both customizable and generic options for both girls and boys
Boys Coach-Dave Brown

· N/A
Girls Coach-Emily Achterkirch

· N/A
Girls Director- Jen Achterkirch

· Wild game tickets for team event are set and covered in budget.  Wild vs. Nashville, $41 per ticket 
Fund Raising Directors – Nicole Ohme / Amy Knott
· Golf event – 14 teams so far with another 5 committed.  9 sponsorships.  Will be looking for donations.
· Wine & Beer – Tickets will be given to kids at parent meeting.
· Sponsorship – Levels are being confirmed.  Additional recognition for sponsors would be great to add.  Sarah will reach out to Mike Bauer about banner at RAC.
Next meeting – RHS Media Center – September 13th, 2023 @ 6:30pm
