

Minutes of the HYAA VIRTUAL Board Meeting 
March 23rd, 2025

Call to order: 7:03 p.m.

Roll call: 
	[bookmark: _Hlk190528816]x
	Jason Stofel (Prez; Travel BB Director)
	x
	Adam Grunzke (Traveling SB Director)
	x
	Robb Svoboda (VFW/Legion Director)

	x
	Cindy Lyons (VP; Concessions Lead)
	x
	Vic Wittgenstein (In-House SB/Minors)
	x
	Brian Davis (In-House BB Director)

	
	Kara Terhark (Treasurer)
	
	Angie Strain (SB Equipment Director)
	x
	Vinny Degrote (In-House Farmball)

	x
	Natalia Keene (Secretary)
	x
	Kristy Meyers (Director Volunteer Svcs)
	v
	Mitch Woodwick (BB Equipment Director)

	
	Justin Aaron (Web Master)
	x
	Randi Moulder (Coaching requirements)
	
	VACANT



Additions/Corrections to Agenda: none

Approval of Minutes:
An adjustment was made following last month’s meeting regarding minor corrections to meeting minutes. Motion was made by Vic, to approve minutes as-corrected, motion seconded by Cindy. Motion carried to approve the February 2025 Minutes.

Treasurers Report:
Financial statements submitted by Kara. Kristy discussed how dibs buy-outs progressed last year (higher amount paid for saying you’d do them but them then don’t, i.e. $350 normal buy-out, $400 for failing to complete DIBS).  Last year we brought in $9,500 in DIBs buy-out.  Brian suggested we pivot and inquire about NHS kids coming to work the in-person hours we need- perhaps ask NHS to do 3 hours, after which we use buy-out money to pay kids.  

Decide to table approval of March financials until Kara returns.  

Sports/Registration Updates:
1. Traveling Baseball 9-15U Update (Stoffel)
a. Registration update- As of today 194 registered; tryouts this weekend; teams posted by Sunday night; Hawks do evaluations- infield/outfield; HS Staff helps as well; Garret Retka – hitting.  
b. Equipment update (Woodwick)- has all equipment 
2. Traveling Softball Update (Grunzke)
a. Registration update- 95 registered; 8U came on board late; last year Jason said 97; Adam found discrepancy – due to kids dropping out; 13 8U, 25- 10U, 30-12U, 13-14U, 14- 16/18U; 3 teams now for 12U; added third team late this week vs. two teams; tourneys staggered but May 30-June 1st = tough with low team numbers; several teams play at same tourneys, so have some extra to fill in for the 12U; no 14U head coach- Alyssa Johnson discussion to do 14’s from 16/18 - would make more sense as then players would flow to her the following year; good first year for Adam (learned a lot); for next year do a “steering” committee on decisions, but work to improve ongoing to enhance program; Jason- need consistency on tryouts (spring vs. fall = same person); Adam- fall tryouts was random, HS person put in to judge; so as organization need to be ahead of game and maybe do two-day tryouts; just tweaks to improve process overall; gonna stop makeup tryouts- going to do all during the weeks in the fall, vs. makeup in winter; Kristy- BB doesn’t have structured fall ball like SB does; Adam- not gonna coach but rather focus on being director to view the teams to improve program and see where girls really fall; Cindy- what about surveys after season; Adam- only getting input from one person, doesn’t have info really to base teams on; just more TLC that needs to happen on program and he’s working on it
b. Equipment needs / update (Strain)-  none 
3. In-House Softball Update (Vic)
a. Registration update- Jason- structure of how you progress; Brian/Vic- not working out, inhouse and traveling competing for youngest kids; Vic- pre-k/K signing up for SB but should those girls be in t-ball? Jason- at end of day why not combine them all; Farmball- coach pitch, so then what? Adam: 3rd and 4th graders should play up? Issue might be time and cost somewhat. Brian- until age 6, hard stop is that they play “t-ball”; so many similarities on what they are trying to learn, so don’t separate out boys/girls; Adam – could bring some girls up but budget might be an issue- we could ask for “used” jerseys from other girls; Vic- 3 third graders and 3 4th graders- ask if they want to travel? If create another 8u team that would be cool; still accepting registration until 28th; Brian- we are seeing a demographic shift in numbers due to people in general leaving school district.
4. In-House Baseball (Davis)
a. Registration update – 299 total; increase in numbers in 10 yr level and majors level- meaning got net result we wanted; already did assessments- all teams set up and rosters set; Jason/Ryan and Brian only three doing assessments (despite some parents believing otherwise); need to really make sure that practices are happening vs. just games; Jason- budget piece, GameOne came out with new jersey, called “5 day T” we design it online and they will print within 10 days; sponsors: Precision Pitching and Everlight on sleeves; second year of sponsors- $500 to be on sleeves; they had reached out to Jason; Jason ordering and should be in by 5th of April; 
5. VFW & Legion Update (Svoboda)
a. Registration update- Has coaches lined up for VFW; tourneys set and hotel blocks need to be made; St. Michael tourney (3 Nebraska teams coming); in town is July 13th; need to registered for Legion Nationals- needs credit card number; Justin needs to open registration on 4/1 and send out email blast; schedule set; needs background stuff from Randi to get coaches set
b. Robb- not hosting Legions substate just FYI.

Coaching Requirements / Background checks (Moulder)- no updates now until registration closes; Managers/coaches meeting next Monday or Tuesday (Jason); Adam- MN softball/safesport where turn in receipts? Randi doesn’t see them so Adam needs to collect and give to Kara; what about code of conduct- it’s on registration now so don’t need to print out; parents review with own kids/player now.

Volunteer Coordination / DIBS (Meyers)- no major updates; DIBs for tryouts will be coming; Jason- needs DIBs established for uniform organizing and handout; Adam- what about SB dibs?  Angie usually has but can reach out to Kristy; Kristy will apply fall softball DIBs once everything is closed (i.e. last fall DIBs) .

Social Media / Website (Aaron)- Jason/Adam- use sportsengie for all scheduling; teams can decide other formats to communicate; Jason- uniformity in using sportsengine for both SB and BB- even though use MBL for BB and Tri-County for SB. 

Secretary Update (Keene)  Need volunteers for by-law committee; once formalized will create additional desired subcommittees.  Initial by-law committee members: Jason, Cindy, Rob, Tali

Old Business
c. Status Vets Park Bench- Jason, ordered and engraved, we paid $1000 and Hastings Parks and Rec put in and cover install; Cindy and Jason will look to place; city overwhelmed with request for benches- placement and issue 
d. Concession license and succession plan from Cindy- Cindy: 3 permits and certificates going to cost $350/400; City has let the concession stand “go”; so we come in as a new permitter that it won’t be up for inspection; (1. food handler license and certificate; 2. food facility health permit; 3. then sellers permit needed- shouldn’t have the cost here); Cindy would like to allow for CC as we need this and up costs for fee; Vets/Hawks has to get bigger fridge, and there’s a program on home depot for 501c3, $5000 for us to buy it and donate to them- if we can get a credit; Bruce (Hawks) dynamics on volunteer work:  field work is done by the players; uncertainty on what parents can do or help vs. whata Bruce will allow; Board member stepped down, so may not have people to do all this; my now need parents to help.  Further discussion to continue as season progresses.  

New Business: Brian- heads up on assessments when kids can’t make it/don’t show up: at Minors/Majors level if someone doesn’t show, we will use the prior fall assessment, we used to just randomly assign to a team, now Brian going to use last year’s assessment; Adam- trying to find a way to fairly assess with evals; hard with SB; SB less consistent than BB has been over the year; need to find a way not to lose girls; Becca needs to maybe help/buy-in with her to come assess; Jason- for BB, knows head coaches sometimes based on kid themselves; might have coaches helping at assessments, then they can see who the final person is. Discussions to continue.

Scheduling of Next Meetings- Third Sunday of month, 7 pm, American Legion
· April 27th (moved from 4/20 due to Easter)
· May 18th
· June 22nd (moved from 6/15 as Father’s Day) 
· NO July meeting

Motion to adjourn made by Robb, seconded by Randi. Carried. 

Meeting adjourned at 8:29 pm.

 Respectfully,  

Natalia (Tali) Keene 
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