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FARMINGTON BASEBALL ASSOCIATION | BOARD MEETING
DATE: 4/14/25 @ 7:00PM
LOCATION: TruPlayerz

Anthony Hilden - Travel Director Megan Tesmer - Tournaments Director

Scott Wilson - Community Director John Spelman - Travel Tryout Director

Brandon Chant - Assistant Travel Director Pete Faux - Umpire Director

Kristy Cranor - Assistant Community Director Randy Fulsaas Uniform/Apparel Director

Brian Laabs - Finance Director Gina Burmeister - Volunteer Director

Aimee Morgan - Communications Director Lynn Heidbrink - Community Coordinator

OPEN - Concessions Director Angela Mucha - Community Coordinator

Adam Simon - Equipment/Field Director Julie Boyum - Community Coordinator

Brandon Chant - Offseason Training Director Andrew Roberts - Community Coordinator

Chris Gabbard - Registration Director Jen Peterson - Assistant Volunteer Director
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Kayla Gillispie - Scheduling Director Cathy Haukom - HS Summer Teams Uniforms & Community
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Jamie Schmode - Community Uniform & Team Pictures Tournaments

Call to Order: 7:01 Wilson Motion / Kranor Second
Adoption of Agenda: Motion Hilden / Kranor Second
Approval of Minutes: Motion Kranor / Wilson Second
Open Forum Public: None
Treasurer Report (Laabs):

0 S$43Kin checking

= Have to pay CA/Tru $17K for uniforms/hats/coaches shirts

0 S$70K in savings / S50K in the CD
o General Business:
0 Mattress fundraiser - April 27th

= Hilden asking we hand out flyers / signs

= We are going to need DIBs / teams to help with this on the day of
0 Board Remake (Hilden/Wilson)
» At this point, asking current members to think about whether they want

to come back for next year by August 1st
0 Concessions Binder (Peterson)

» Jen is drafting this - asking what people want to see in it

® Supplies
e Food
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® Pricing
e Volunteer Instructions
0 Umpires (Faux)

= 80 umpires signed up
* Need to reschedule the training with Boyles
0 Booster club is hosting a youth-night next Monday, April 21st

» Varsity game, youth night 9-11U

* Goodie bags for the first 25 bags

Travel:
0 Team selection recap (Spelman/Hilden)

* Most requests after teams posted were inquiring about scores, what their

player should work on, etc.

*= Overall tryouts went smoothly

*= Mucha asking about mid-season evaluation

e Spelman says we are open and working on what evaluations look
like

= Hilden - we need to think about the PTS score and how we communicate
that to the parents

= Tryout shirts were helpful during the tryout process
0 2026 Tryouts (Hilden)

»= Spring Break is a week later next year
= We have to lock in dates soon for next year
0 Travel Season Outlook (Hilden)
» Kayla is leading for scheduling and doing a great job
» Game changer admin info will be sent out soon
0 Barnburner (Tesmer)

=  Welcome letters are sent out
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= Waiting on team / coach updates
* Medals are being ordered

= Rambling / Riverview / Dodge are the locations

e Community:
0 Set to start the season next week
0 328 active kids (last year was 331)

» Registration is 100% closed now

0 Rosters are posted - Scott is emailing that these are posted
0 Parents/Coaches meeting is this Wednesday and Thursday
0 Pictures: May 13 & 14 - Tuesday/Wednesday
e Round Table:
0 Spelman: Spelman is asking if he can donate his dibs (yes)
0 Peterson: Age level coordinators — asking how it’s going and what we should be
doing for the coaches

* FAQ of what coaches are asking

» |f there are complaints: Have you talked to your head coach? If yes and

it’s still not resolved — then reach out to the head coach and ask if they
are aware of the situation
e |Ifit’s beyond that, then involve Hilden/Chant
0 Ejections, alcohol, swearing, etc.
O Laabs: Tier 1A teams - this is for older kids. Coaches and kids made team
0 Date for next meeting: TBD
e Adjourn: Motion to adourn 8:30 Hilden / ALL



