LFYH BOARD MEETING MINUTES – 4.26.23 
PRESENT:  Carmen Johnson, Kari Houle, Jessica Thoma, Joey Hanowski, Trent Schmidgall, Jason Sadlovsky, Jason Brown, Jacqui Wilcek, Robin Pohlman, David Kicker, Kimberly Hilmerson, Joelle Meyer, Naomi Sams
Call to Order 6:02 PM 
1. Approval of Agenda
a. Motion to Approve Agenda: Kari Houle
Motion 2nd:  Jessica Thoma
All in Favor – No Objections – Agenda Approved

2. Secretary’s Report – Megan Goebel 
a. Approval of March Minutes: Joey Hanowski
Motion 2nd:  Trent Schmidgall
All in Favor – No Objections – Motion Approved

3. Treasurer’s Report – Leah Hoeft
a. Bank of the West Checking:
i. Ending Statement Balance as of  3/31/23
$18,165.57
ii. Ending Register Balance as of 3/31/23
$ 18,165.57
b. Mid MN FCU Checking: 3/31/23
i. Ending Statement Balance as of 
$ 122,996.30
ii. Ending Register Balance as of 
$ 122,996.30
c. Mid MN FCU Savings: 
i. Ending Statement Balance as of 3/31/23
$ 115,149.70
ii. Ending Register Balance as of 
$ 115,149.70
d. Edward Jones Money Market
i. Ending Statement Balance as of 3/31/23
$ 17,774.89
ii. Ending Register Balance as of 
$ 17,774.89
e. Motion to Approve March Treasure’s Report: Trent Schmidgall
Motion 2nd:  Kari Houle
All in Favor – No Objections – Motion Approved




4. Gambling Report – Robin Pohlman
a. Ending Checkbook Balance as of 3/31/23 is $119,865.89
b. Motion to Approve March Gambling Report: Kari Houle
Motion 2nd:  Trent Schmidgall
All in Favor – No Objections – Motion Approved
Taxes paid - $15,836.21
Net Profit/loss - $1954.84
RTO - $2385 
Rent - Main Gate - $2507.68 Rustic Saloon - $4159.49 Ballroom - $156.20
News and Notes: 
Very excited to see Bingo happen tonight at the Ballroom. This has been a lot of time and work by my team to get this all put together. Thanks to them and Will for working together to get it all figured out. 
Very happy to say that our year end inventory, and financials are all in great shape. Karla told me that we are all caught up and our Gambling operation is in a very good place right now. Thanks to Susan and Beth for helping to get us there, it has taken some work for sure. 
After discussion with Jess, we have a ballpark idea of when we will conduct the raffle for 2024. This will give us a bit more time to finish the record keeping afterwards. 
I need approval for Paper Storm to come and shred some of our pull tabs from the storage unit. We will be getting rid of about 20-24 tubs hopefully! Could be anywhere from $200-500. 
Annual meeting information- Some year-end numbers:
Gross/Net profit - 747,671
Lawful purpose expenditures - 324,971 including 216,566 in State taxes
Allowable expenses - 409,700
Net after taxes and expenditures - 12,999
Profit Carryover 3/31/23 - 167,531 compared to 154,532 on 4/1/22
First year has been full. Getting everything squared up has been a lot of work, but we are all caught up on everything - inventory and financially.
Thankful for my gambling team and the work we have done and continue to do! 

5. Concessions Report – Brittany Cook
The season ended with profits of $15,557.21. We discussed moving forward with the option of "hiring" workers to work in the concession stand along with the dibs opportunity for families to complete for their volunteer hours. Hiring as independent contractors like I am classified and then completing the USA hockey volunteer and possible background check. They would then get a 1099 at the end of the season. 

6. Referee Coordinator’s Report – Don LaBorde
a. Not Present

7. V/P Tournament Director’s Report – Kari Houle
We hosted a tournament at every level successfully during the 2022-23 season. That was the first time we have been able to fill all tournaments for a few years. 

We also hosted the district 15 PeeWee A tournament as well, which went well.

8. Scheduler’s Report – Carmen Johnson
LFYH used 592.2 hours this season.

9. Registration Report – Jessica Thoma
· 2023-24 registration:
· Fees remain the same for all levels except 15u. They will be moved to the same fee as Bantams.
· Early bird discount of $100 if registered by 9/1/2023.
· Registration transaction fees will be tasked to the parents (3.25% + $1.50 per transaction)
· Equipment rental built into a registration similar to learn to skate, fall camp, and regular season.
· Parents will be required to scan in a birth certificate at new skater registration before submitting.
· Newly updated parent and player code of conducts will be reviewed and acknowledged during registration. Parents/players will initial/sign acknowledgment of code of conduct during team meeting.
· Decrease raffle tickets for squirts, peewees/12u and bantams/15u. See grid above for approved amounts.
· Raffle will occur on February 7th at the Falls Ballroom between Bingo games.
· Final raffle ticket turn in will be on Saturday, January 6th.

· Coaches registration is 2 fold
· 1st interested parties’ express interest/enter experience into google forms.
· Once locked in, coaches would enter the USA hockey number and acknowledge coaching contract.
· We could require them to upload receipts and w9 at time of registration.
· NO MORE EXCHANGE OF PAPER!!
Open house/Equipment rental nights:
· Monday, September 11th 4:30-8
· Thursday, September 13th 5-8
· First Saturday of 2023 season: 10/7/23

	Season
	# of skaters at start
	# of skaters at end
	Skater Fees
	Raffle Tickets

	2021-22
	153
	145
	B: $685
P/15u: $500
S/12u: $365
M: $175
IM: Free
	B/P: 30
S: 20
M: 15
ALL IMs: 10


	2022-23
	165
	158
	B: $685
15u/P/12u: $500
S/10u: $365
M: Free
IM: Free
	B/P: 30
S: 20
M: 10
ALL IMs: 5


	2023-24
	PREDICTED #s
B: 23 skaters/3 Goalies
15u: 4
P: 18 skaters/1 Goalie
12u: 3
S: 16 (includes 2 girls)/2 Goalies
M: 39
	
	B/15u: $685
P/12u: $500
S/10u: $365
M: Free
IM: Free
	B/15u: 20
P/12u: 15
S: 10
M: 10
ALL IMs: 5





10. DIBS – Joelle Meyer
DIBS 2022-23 in review
	Cleaning
	77

	Concessions
	781

	Parade
	12

	Equipment Rental
	42.25

	Meat Raffle
	50 (25 2-hour sessions)

	Pictures
	6.5

	Arena Maintenance/Outdoor flooding
	51

	Christmas tree
	6

	TOTAL
	1025.75


· Decision made to move forward with no more post HS clean-up immediately following home games. Will release twice a week cleaning sessions, alternating days of the week following a HS game.
· Will move forward with 12 hours per skater. No more single vs multiple skater buckets.
· $550 volunteer deposit. Fee will be charged on 4/12/24 if hours are not complete.
· Going back to 96-hour cancellation window. Those who cancel outside of the window (less than 96-hour notice will have to pay $50/hr to their replacement).
· Clean-up volunteers must be 12 years of age to receive DIBS credit. Previously 8 yo.

11. Fundraiser’s Report – Naomi Sams
a. Gained one new sponsor
b. Babies by Broadway sponsored new carpet upstairs
c. Sold all love your melon hats

12. Publicity Report – Kim Hilmerson
a. Nothing to report

13. Girls Coordinator’s Report – David Kicker
a. 15UB team made it to state
b. Fielded 10UB, 12UA, 12Ub and 15UB teams

14. Coaches Coordinator’s Report – Trent Schmidgall 
a. Held End of year exit meetings with coaches
b. Discussed coaches code of conduct
c. Combine start of year meeting with Coach Hanowski

15. ACE Coordinator/Committees Director’s Report – Joey Hanowski
a. Recap of player development
b. Looking for new avenue for power skating

16. Facilities Director’s Report – Jason Brown	
a.  Outdoor in need of repair
b. Purchasing new jerseys for all levels

17. President’s New Business
a. Election of Officers
Vice President: Kari Houle interested in continuing, No opponent. Kari voted in as Vice President. 
Secretary: Megan Goebel not interested in continuing on as Secretary.  Jacqui Wizcek nominated for secretary. No Opponent. Jacqui is voted in as secretary.
Registration Coordinator: Jess Thoma is interested in continuing. No opponent. Jess voted in as Registration Coordinator. 
Coaching Coordinator: Trent Schmidgall is interested in continuing. No opponent. Trent voted in as Coaching Coordinator.
Fundraising Coordinator: Naomi Sams in not interested in continuing on as fundraising coordinator. No one interested in running for the position. Position will be left open until a candidate is found.
Girl’s Coordinator: David Kicker is interested in continuing. No opponent. David voted in as Girl’s Coordinator.
At-Large Position: Joelle Meyer is not interested in continuing. Jason Sadlovsky is nominated. Jason is voted in as At-Large member.

18.   Paid Positions – 
o Gambling Manager: Robin Pohlman voted to continue as Gambling Manager.
o Volunteer Coordinator: Jessica Thoma voted to continue as Volunteer Coordinator.
19. Open Floor
a. No new items.

20. Meeting Adjourned 8:05 pm
Motion to Accept: 
Motion 2nd:  
All in Favor – No Objections – Motion Approved

21. Next Meeting will be held April 26, 2023 at 8:10 pm.





