Canton Minor Hockey Association, Inc
www.cantonminorhockey.org

Meeting of the Board of Directors
August 18, 2021
Virtual Meeting via Zoom

I.  Callto order
0 Attendees: Troy Creurer, Kevin Logan, Sean Allard, Ryan Hayes,
John Mousaw, Colleen Logan, Bryan Parker, Mike Sergi, Mandie
Mousaw, John Stone (public)

II.  Welcoming remarks - Troy Creurer
o Forfuture meetings this dates is great for missing fall sports

lll.  Approval of 6/23/21 meeting minutes
0 Sean motion to approve, Colleen second. Minutes filed.

IV.  Public Comment (5 mins max per person)
o John Stone attended, curious about the goalie clinic.

V. Old Business
o Affiliate Skater Discussion - Kevin Logan
= Table for now and Kevin will send an update to the group for
approval
o Political signs promoting CMH registration - Ryan Hayes
= 12 ordered today and will arrive on Thursday
= Plan to put around the school and various places in the
village
= Will move them around the village throughout the fall
0 Amazon Smile Program - Sean Allard
= Troy to talk to Grey and Grey to ensure we don'’t violate any
non-profit rules by joining this program, it does not violate
the non-profit status
= Sean will send outinfo on the FB page

VI. 2021-2022 Budget and Team Fee Structure - Brian Parker

o Teams included in registration = 14U Bears, 14U Blades, 12U
Blades, 12U Bears, 10U Bears, 8U Bears, 6U Bears

o Teams notregistered = 10U Blades, will only be a tournament
team if the numbers can make a team

0 10U Bears team may have ~21 skaters, so it may be a balance for
one team vs 2 teams but will have to decide once the overall
registration numbers come in

0 Registration will open on 8/19 and will go through mid September
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o Will need to add flyers to handout at schools such as Canton,
Hermon Dekalb, E-K, Gouverneur, Heuvelton, Lisbon

o Will add cub club, free hockey on Saturdays - Johnny Mousaw will
help organize

o Payment per team confirmed and Troy will open registration on
8/19

o0 The registration will be a two payment plan

VIl.  Update on Kevin Smith Sports - Sean Allard

o Steel store #1 opened and closed by mid July, deliveries coming
up at the end of August

o0 Steel store #2 to open for the 11U team only and will close on 8/18

0 Blades store opened this morning and store will close on 9/5 and
orders to arrive in late September

o0 Bears store is ready and will have to decide on when that store will
open, Troy and Sean will talk at a later date to decide on a date to
open the store

o Practice jerseys and gloves will have to be added to the stores ata
later date

VIIl.  Ice Schedule - Kevin Logan

o Clinics (Blades/Bear) ideas & goalie training

= Blades Clinic
e Troy to talk to Rusty Gallaghar, Northern Zone

President to see if girls from another association can
participate without an agreement
Mike Sergi will be the contact to organize the clinic
Age groups 6U - 12U and older girls are available to
help as a coach
Kevin to put 1 hr per week in the schedule and will
start the clinic on week 1 of ice
Sean recommends we have pictures to post to the
website for clinic and other teams as well
Registration will be a separate registration per skater
and Troy and Bryan will come up with a proposed
cost per skater

= Bears Clinic
e Open up to 8U, 10U & 12U clinic for Bears only
e Steel teams will do their own clinic if they choose
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e Kevin to schedule 1 hr/iwk for clinic and it will possibly
staggar each week between Blades and Bears but
more details to be sort out before the next meeting

= Goalie Clinic

e Craig Siddon would rather work with individual teams
vs a clinic format

e John Stone will run the clinic and would like to use a
few skaters from the varsity practices to help with
shooting

e Kevin to schedule 1 hr per week on Wednesday for
goalie clinic after varsity boys practice

o Pavilion Regulations
= Canton rec director mentioned that masks will probably be
required because municipal buildings are requiring masks
= Locker rooms will be open
= All of this is subject to change as the CV19 situation
continues to evolve

IX. Concession Stand Update - Troy Creurer
o Troy to send in the DOH paperwork
o CMH has a person to run the concession stand
o Canton rec director is fine with CMH running the concession stand
o Seanrecommended we could sell stickers through the stand to
raise some funds

X.  Coaching Update - Troy Creurer
o0 Coaching Certification
= Coaches need to get registered through the CMH website

XI. Review CMH Calendar of Duties - Kevin Logan
o Kevin to send out upcoming calendar events.

XIll.  Additional Items

o Troy will have each Steel team provide a budget for their estimated
expenses for the rest of the year

o Ifateamis overcharged, skaters will be refunded at the end of the
season

0 The bill to each skater will be set up for as a monthly charge
(automatically charging their credit card on file) until the bill is paid
in full
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XIll.  ltems for next meeting
0 Bears store open date
o Equipment update for each team - Sergi & Allard
0 Registration numbers and teams

XIV.  Next meeting Date
0 Kaevin to post the next meeting date and agenda to the website
o Date: 9/22/21 @ 7 pm

XV. Meeting adjourned
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