P Buffalo Youth Lacrosse Board Meeting
April 26th, 2020, 7 pm Zoom Meeting
Agenda/ Minutes

Meeting called to order at 7:00 pm

Attendance

Board Members: Rick Nuss, Danyelle Hansen, Melissa Hahn, Megan Webber, Amy Anderson, Matt
LaBelle, Marci Weiche, Megan Omann, Katie Schmidt, Laura Neu

President’s Report (Rick Nuss)

e Talk to Coach Hayda about setting up Snypr app for boys
VP Report (Danyelle Hansen)

e US Lacrosse has cancelled everything until July/ August
Secretary’s Report (Melissa Hahn)

e Approve March minutes
e Next years Picture Day has been set up for April 20th from 5-8pm, location is pending but were
hoping to get the high school cafeteria

Treasurer’s Report (Katie Schmidt)

e We are sitting at about $35,000 in the account
e All refunds have been processed other than a $60 written check that needs to go out
e Uniforms refunded. Shooter shirts not refunded

Marketing & Uniforms (Laura Neu)

e Laura sent an email to Ian at Northstar about uniforms that are coming $6685 owed to Northstar
for uniforms

e Sponsor shirts haven't been ordered yet

e Come up with a common hashtag

e Ideas for getting a sponsor shirt- video challenges, challenges from player to player, Snypr app,
share a video or email about why you joined lacrosse, etc

Boy’s Program/ Off-Season Clinics (Mike Swenson)
e Summer YLM nothing has changed. Reg open as normal. Open now closes this Friday.

Girls Program (Marci Weiche)

e Nothing new from MSLAX as of right now.
Scheduling (Megan Webber)

e Megan sent an email regarding the use of the high school cafeteria next April for picture day.
e Contact Lee and Todd to get permission to put goals out on fields

Volunteer Report (Megan Omann)
[ ]

Registration Report (Open Position)



Field/Equipment Coordinator Report (Matt LaBelle)

Fundraising - (Amy Anderson)

Open/Old Business

New Business
[ ]

Next Meeting:
May 17th, 2020 at the Buffalo Civic Center at 7:00 pm

Adjourned






Buffalo Youth Lacrosse Club

PROFIT AND LOSS
March 1 - April 26, 2020

TOTAL
Income

BOYS HIGH SCHOOL 0.00
BOYS HIGH SCHOOL DONATIONS 0.00
Total BOYS HIGH SCHOOL 0.00
Registration Income 0.00
Box & Spring Income -5,260.80
Spring Registration -1,188.61
Total Registration Income -6,449.41
Sponsorships 500.00
Total Income $-5,949.41
GROSS PROFIT $-5,949.41

Expenses
Advertising & Marketing 273.59
Association Dues -500.00
Equipment and Supplies 1,655.02
Balls 240.00
Total Equipment and Supplies 1,895.02
Legal & Professional Services 1,558.25
Rent of Field or Indoor 148.00
Storage 180.00
Total Expenses $3,554.86
NET OPERATING INCOME $-9,504.27
NET INCOME $-9,504.27

Accrual Basis Sunday, April 26, 2020 06:33 PM GMT-05:00
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