FHS Softball Booster Meeting
Sunday, May 15, 2022

Attendees: Chad Hagedorn, Scott Hughes, Crystal Mittelstadt, Shelly Lickfelt, Jon Ostgaard, Tricia
Peterson, Zach Goring, Paul Harrington

Absent: Matt Flanagan, Danielle Mair

Call to order: 6:30 p.m.

Approval of 1/27/22 minutes: Scott Hughes 1%, Jon Ostgaard 2nd

1.

Treasure Report: $5,640 profit from steak fry, $5,000 from bingo
$32,335 Balance in account
Mankato $170/room — Chad blocks the hotel, AD will pay and we reimburse

Field Clean Up Day:
e Pick a tentative date 5/24 or 5/25
e Remove Banners — bring cutters to remove zip ties

Field Status Update
e Field 3 —any update on fence installation — dirt work 5/18 — then fence will go up

Section Games
e Send off meals — order sandwiches
e Check into costs for coach bus to Sections in Austin — Paul securing driver cost for bus

JV/10A/9A End of Year Party
e Tentatively planned for Thursday, May 19 5:30 p.m. meal

Varsity Banquet/End of Year Party

e Venue - Crystal Lake

e Update by Shelly and Crystal: RSVP — sign up genius created, 5:30 p.m. start time — dessert ordered , gift bags,
centerpieces, slide show with pictures

Potential Future Projects/Improvements
e Fix the lip of the infields and edge it better before ag lime
e Big $S projects: 1) Improve equipment storage facilities/concessions building — similar to Lakeville South
e Green slats in new fences — Estimating 300’ each = 30 bags at $95/bag or netting like Tennis Courts?
e Drainage issue in the 1B dugout
e Need to buy sand bags to hold down batting nets on windy days — check Menards
e Any other Ideas??
o Netting for foul balls

Dome ball for next year

e Need to discuss how to pay for dome ball next year as Boosters cannot write the check. The checks or hold for
$500 is typically due by mid-October. Scott will pay by 12/15 — checks to reimburse from players

e Discussion with Keith Badger — AD would be a good place to start on this

Vote in new Board Members
Current Members

Chad Hagedorn — President
Scott Hughes — Vice President
Crystal Mittelstadt — Treasurer
Shelly Lickfelt - Secretary

Jon Ostgaard — Member at Large
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6. Danielle Mair — Member at Large — Non-voting

New Members

Scott Hughes — President

Tricia Petersen — Vice President

Crystal Mittelstadt — Treasurer

Shelly Lickfelt — Secretary

Danielle Mair— Member at Large (concessions)

Matt Flannagan — Member at Large (food coordinator)
Zach Goring — Member at Large (field work lead)
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Approval of new board members: Jon 1%, Crystal 2nd
10. Other items

*Discussed lead roles for members at large — tentative assignments above. Also need fundraising lead.
*Senior all-star game - $100 apiece for Hailey Hagedorn, Morgan Benedict: approval Scott 1%, Shelly 2™
*Alumni game — pick a July night that works — TBD

Next meeting — November

Call to adjourn 7:25 p.m.: Shelly 1*, Crystal 2nd



