NPGFA Meeting Minutes
July 6th, 2022

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Katie Galland, Becky Wilson.Tina
Steinhoff, Angela Sticha, Amy Skluzacek, Amy Englin, Megan Tupy, Mark Cameron
Not Present: Laurie Blaschko

Quorum present: None

Others present: None

President Report:
e Meeting start 7:00pm

Review and approve minutes:
e Tina made the motion to approve meeting minutes, Angie second the motion
Approved 7-0
Treasurer's report:
e Balance: $31,812.69
e Payed State tournament fees
e Uncleared checks from umpires

Webmaster/Registration:
e Fall ball open to registration, will end July 15th
8U:7
10U:7
12U:11
o 14U:1
e Clean up DIBS teams so they reflect current placement

o O O

Field and Gym:
e Payed field usage fee of $25

Fundraising Coordinator:
e Gertens profit $10,720.80
e Heggies profit $7,000



e Discussed not doing Heggies anymore and doing Kwik Trip or something else

DIBS Coordinator:
e \Working on master list of DIBS and who still needs hours
e Will email those who are short hours and see where they are sitting with hours

Equipment:
e Highschool locks have rocks in them and are hard to get open, will look into
getting new locks
e 38U/10U are done monday, Becky will reach out to those teams to turn in stuff

Uniforms:
e Will order T-shirts for fall ball
e Open up apparel shop

Umpire:
e Will pay main ump full price as well as ump in training full price
e Has 2 out of 3 umps gear turned in

Tournaments/League:
e Try-out date March 11th, make up date March 12th

Try-Out Coordinator:
e None

Coaching Development Coordinator:
e 3 people to help with winter training: Angie, Michelle, Amy S

Other:
e Coach/player evaluations will be passed out to coaches this year to help them
with fall ball placements.
e Discussed concerns within the program

Tina made the motion to adjourn the meeting at 8:48pm, Becky seconded the motion.
Approved 7-0
Next meeting: Wednesday August 3rd @ 7pm at Michelle Fischer’s house






