
   

EVAA 2019 October Meeting Notes 
Meeting called to order: 7:35pm (Jess Smith) 

Agenda: 

 

President’s Report:  

 

Financial Update:  

Insurance is the number 1 Big Board expense ($20/kid)-Looking at the possibility of raising this 
few)  

Facilities Costs: Hope Field has increase this line item 

September Meeting BOD Minutes:​ Approved. 
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Program Updates 

SALVO:​  No Report. 

In-House Baseball: ​ Financial issues need to be worked out. 

Traveling Baseball:​ Traveling Baseball fundraising for Cooperstown ($40,000) 28 kids to 
tournament. Flyer info and NGIN info to help get the word out. Finances are straightened out. 
Issues with Umpires—Current service is folding (Metro Baseball League)—Traveling will need to 
find new services for umpires or supply their own.  Budget discussions start soon. 

Basketball:​ Annual Fundraising just completed (Heggies). Social media and Facebook set-up 
for basketball. Very good set-up. In need of new coaches for the season. Recruiting new 
volunteers. Benchmarking other local association to understand how they are engaging with 
community and finding new coaches/volunteers. (Ronda) 

Cross Country: ​No Report. 

Nordic Skiing:​ Getting ready to start registration. (Budget will be submitted to Jen this month). 
Current budget has a surplus. 

Football:​  Football season is complete. Football is losing 6 board members. Fundraiser is an 
issue—No raffle. No steak fry.  Current parent group would rather pay higher fees than commit 
time to any kind of fundraiser. EVAA is still $50 cheaper than Eagan football.  EVAA and VAA 
combined flag football programs this year.  USA football certification-All coaches will need to be 
certified.  Registration will open in mid-June (2020. 

Lacrosse:​ Planning stage for 2020.  Next year starts February/March. Will look to partner with 
Eastview Lacrosse coach. Trying to create new ways to introduce the sport to the EVAA area. 
Goal would be to increase the number of participants. U8 and up at present. Focus on the 
introduction of sport and skills development. Budget will be presented in November. 

Soccer:​ Fall weather was not good for program this year. Wet fall with lots of cancellations. 
Shortened season. 1400 kids with VAA kids. This may be the last season with VAA kids—5 
tournament teams this fall (Work with Salvo). Anticipating 6 teams this spring. 

Softball:​ Successful fall season. Two U14 teams. (Up from last year) Placing girls from outside 
community on teams—Giving them a chance to play. Ended in-house season with St.Paul 
Saints support. Winter program planning is underway.  Need coaching support. Try-outs in 
March. Finances are very strong. Six weeks at cages (January thru March) Get kids excited 
about the sport. Expecting a large group next season. 

Tennis:​ T​ennis checks, all resolved.  Jen told me on 10/5 that there was one outstanding check 
that wasn't cashed yet, but I double checked with the coach and he said he got the money. All 
good. 

Track Field:​ No Report. 

Volleyball:​  No Report. 

Wrestling:​ No Report. 
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Program Budget Approvals:​ Basketball budget approved. 

Committee Reports: Creating Structure for 2020 

 

New Business-Future Topics:  

1. Ronda-Create Volunteer Value Statement 
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Proposed Board Re-Alignment: 

 

 

Social Media Update (Melissa Walsh:) 
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Adjourn: ​ Nick Eull motioned to end meeting. Ronda Maurer seconded the motion. Meeting 
ended at 9:07pm 

 

Next Board Meeting:  

Monday, November 18, 2019   7:00 pm.  

Eastview Teen Center 
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