Girls Co-op meeting minutes: July 14, 2019
Finalize Co-op Agreement

e Agreement approved by co-op committee members.
e  Waiting for approval from individual associations.

3 on 3 tournament:

e Melissa will verify ages through USA hockey as teams register.
e Derrick and Chris will do bracketing.
e Sign-up for concessions, Zamboni, clock, etc.
o Cheryl will set up sign up genius when we are ready for time slots.
o 2 concession workers per slot.
= Concession workers will help sign in teams as they arrive.
o 1Zamboni per slot
o 1referee per game
= ECA stars players, CFM players, UWEC Blugold players
e Max number of teams?
o No
e Other:
o Follow up with Troy Gruhlke regarding ECA star players help
Melissa will follow up with CFM player help
Cathy will follow up with UWEC Blugold help as needed.
Melissa will share google doc contact with Tammy to distribute flyer.
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All co-op members will do their part to distribute flyer for advertisement.
Discuss coach involvement in regards to bubble players during placements.

e Tony Menard (CFM varsity HC) to evaluate as CF representative.

e Eric Strand (UWEC Blugold HC) to evaluate as ECA representative.

e Steve Odell to evaluate as Menomonie representative.

o Melissa will send evaluation form to co-op committee for approval.

Members present: Jesse Hays, Melissa Martin, Cheryl Herr, Cathy Mallett, Tammy Leisses, Derrick Post.

Next meeting: Sunday August 18, 2019 at 6:30 at Chippewa Arena

Link is ready, Tammy will get flyers distributed and ready for co-op members to forward as able.



