Spring Lake Park Panther Youth Football Association

Board of Directors Meeting

March 25, 2018
Board Meeting Minutes

In attendance: Phil Richard, Rachael Morton, Eric Hendrickson, Kristine Balsimo, Jason Lach, Brian Roach, Katie
Long, Jeremy Flaten, Bill Lewis, Rachael Morton

Absent: Ryan Comer

Community Members Present: John Stewart

e Approve Agenda

Motion: Phil Richard Second: Jeremy Flaten

e Approve Board Minutes from February 11, 2018

Motion: Eric Hendrickson Second: Rachel Morton

e Treasurer Report

o Updated report presented by Eric Hendrickson

e Equipment Report
e Budgeted for S4000 for helmets this year
e Need to invest in shoulder pads especially for middle school

e Need to get a new blocking chute for middle school
o Will use existing jerseys for 2018 season
e Need to figure out uniform plan for 2019 season

Motion for kids to keep jerseys this year: Phil Richard ~ Second: Erik Hendrickson

Motion to keep player pack shirts for this season:
Bill Lewis Second: Jeremy FLaten

e Important dates for 2018

e Review of preliminary dates for 2018

Motion to approve revised dates: Rachel Morton Second: Eric Hendrickson



e Website Update
o Katie will delete 2017 Commissioners that are listed
e Katie will add the 2018 important dates
e Will also add concussion information back into website

e Marketing

e Northpoint Spring Carnival

e April 20"-volunteer at football toss

e Katie will look into kindergarten round up dates to have flyers at

e Rachael is working on new lawn signs

e Lunch room
e Registration Fees for 2018 season

e 5240 register July 1%

e S260 register after July 1%

Motion to approve: Jeremy Flaten Second: Eric Hendrickson

o Next Meeting

e April 15th
e Motion to Dismiss:

Motion: Kristine Balsimo Second: Katie Long

Minutes/Agenda respectfully submitted by:
Kristine Balsimo 3/25/18
SLPYFA secretary



