August 8, 2018 
The meeting was called to order at 7:10 p.m. by Cory Hainy, president. 
Present:  Cory Hainy, John Oothoudt, Margaret Gochanour, Bruce Abitz, Glenn Moeller, Tom Seifert, Brian Johnson and Amy Brinkman                    Absent: Tim Terfehr
Special guests:  Nicole Bonin, Beth Leiding, Kelsey Klein & Matt Moeller 
A motion was made by Brian Johnson, seconded by Margaret Gochanour, to approve the minutes as written for July 15, 2018.  Motion carried.  
Cory Hainy provided an update on the 501c3 status. No further information at this time.  
Cory Hainy shared with the group comments received by 4 coaches that had attended our tournament.  Overall, very positive comments, cleanliness, very organized and outstanding field prep.  The only concern is with playing at all 3 fields. The board knows that Glenn tries to make it convenient for teams, sometimes this can not be avoided.  Just something to keep in mind for next year. 
Some parents presented to the board concerns from the 2018 season.  The following are concerns that were presented. 
· Competition being very poor in the lower league, leading to the girls being bored
· Not enough practice time due to playing 2 nights per week
· When there are multiple teams at 10u to have an upper (more competitive) and lower (new players). 
· Have a tournament only team 
After much discussion, Matt, Beth and Nicole concluded this is what they would like to see for next year for 10u or when there are 2 teams in the same age group. 
· Play in the upper group for league play, more competitive  
· Play league one night a week
· Practice one night a week, a must for team improvement  
· Have a tournament team that would be decided by tryouts, with the understanding additional fees may be required 
Cory will send a survey out to all families for input.
John Oothoudt presented the treasurer’s report.  A motion was made by Amy Brinkman, seconded by Brian Johnson to approve as presented.
Final picnic details were discussed.  
New Business: 
John Oothoudt attended the SS end of season meeting.  16/18 will be in grouped together for all SS tournaments.  Additional changes will be announced. 
Fairmont Tournament for 2019:  July 6-7th. 
Bruce Abitz submitted a receipt for Hands Park supplies for 2018. The bill was $743.00. A motion was made by Amy Brinkman, seconded by Glenn Moeller to pay as presented. Motion carried. 
[bookmark: _GoBack]Tom Siefert shared with the group an opportunity to create awareness of Cardinal Power softball association thorough sponsorship at the Hall of Fame Banquet through the Booster Club.  Amy Brinkman, seconded by Glenn Moeller for a $100 sponsorship. Motion carried.
John Oothoudt asked the group if we would like to have Rick Pauly return for pitching camp and possibly a hitting camp? John will begin looking for a coach to provide training for a hitting camp. 
Amy Brinkman, Secretary
