PAYAL Board Meeting
June 13th, 2022

Meeting Called to Order: 6:07pm
Meeting Attendance:

M. Mady P J. Ferraro P H. Mady P D. Trindade P
L. Bocaletti A E. Jayne P C. Horner A M. Harrison P
N. Mady P |J.Jayne P J. Graber A

Guests: Amber Weed, Anna Feely, Kayla Antolino

Motion to Approve Feb. Meeting Minutes: 1stE. Jayne, 2nd H. Mady

Treasurer’s Report:

Rec season account balance- $42,170.60
Comp Account- 6,069.60

Bylaws: N/A

Old Business:

Helmet Update: Helmets are finished and should be shipping this week
Card reader, Scoreboard, Jets Partnership

Snack Shack inventory & reorganization event July 16th and 17th, Contact J. Graber
Sponsors to be finalized by the first week in August & banners ordered

New Business:

Motion to accept C. Horner resignation as fundraising and spiritwear coordinator
o 1st: M. Mady, 2nd N. Mady
Motion to accept Jessica Ellsworth as new fundraising and spiritwear coordinator
o 1st: M. Mady, 2nd H. Mady
Motion to accept Jared Ellsworth as safety coordinator
o 1st: M.Mady, H. Mady
FUture of tackle update- Move forward with Sr. Tackle, Still waiting on Jr. only 13 at this
time. If we do not get enough registrants for junior tackle we will look into other options
for the juniors who have already registered.
Registration date moved to 7/29
o Determine if we can support tackle this year once registration closes
Google forms, etc. for field usage and practices- update the borough with dates, areas and
time that our teams will be practicing once teams are finalized
Signage for code of conduct- will get banner to hang up during season
E. Jayne added to USA football and need to be linked to league,
New Banners for sponsors
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e Scoreboard: Names need to be updated, Who can do it? When? How much? Who is point of
contact? J. Jayne & M. Mady will see about updating lights

e What do we need before practices start?

Zoom option for next meeting? Who to manage?

e Make post to tell 20% off coupon for Dicks sporting goods will be handed out at sizing/
league wide practice

e Coaches appreciation ideas

o get something from the concession stand each game (ex: chicken nuggets or
cheeseburger)

o Pizzafor coaches meetings

o Coach appreciation day

o Head coach gets discount off their children at the end of the season

e August 1st coaches come to Matamoras Borough hall to get rosters
e Uniformsizing (july 21, 22, 23)

o All people will line up at Drake Pavilion for paperwork to hand in and finish
paperwork, copies of birth certificates to N. Mady & J. Ferraro. (J. __ for volunteer
signups)

o Send kids over to flag football, tackle football or cheer stations to get fitted for
uniforms (cheer will take uniforms home with them. Football will not take home
jerseys)

Coaching Nominations:

e All coaches nominated at June Board Meeting approved
e Cheerleading Coaches

o Megan Keenan

o Mariyah Gamble

o Michelle Eisloeffel

Treasurer:
e \We have had 2 families applied for financial relief
o 1 approved so far
e Hoping to get a grant because insurance went up by about $1000

Secretary:

e Registration Update:
o Flagcheer: 21
Junior cheer: 28
Senior cheer: 10
4-7 flag: 48
8-12flag: 41
13-14flag: 1
Junior Tackle: 13
o Senior Tackle: 21
e Start working on field usage sheet

O O 0O O O O
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e E. Jayne-Working on printing everyone's certifications and clearances. Will have a
master list by the end of the week. Plan to have clearances and certifications with
checklist with what they have to make easy to update for future years

Cheer Commissioner:

e Bows- we have an option to go with someone local for bows. About 75 customized bows
for $6 each (price will go down per bow if we order more) or we could go plain from omni
of up to $15 for personalized bows
No response from DFL regarding inquiry about competition season
DV mats are still at high school, need to be moved into old snack shack
Rec Season projected cheer squads

o 3 squads of peewee- orangeman, ducks, lions

o 3 squads from junior, panther, knights, owls

o 2 squads of senior- both senior teams and possibly junior tackle if we have one
We need more cheer coaches- put out blast online (head or assistant)

Cheer certifications due June 30th, waiting on at least 6 coaches certifications

Practice observation one a season made by the cheer commissioner for about 15
minutes. The goal is to make sure everything is going well, offer support as well as make
visible for parents in case they have questions and concerns. Pop in, say hello

Use the group me app for coach communication, recommend for coaches to use group
me as well with their teams

Send out email with upcoming dates.(When people ask about upcoming dates It is on
the website and FAQ link)

Promote DV cheer and football camps coming up. Bring registration forms for camp to
practices/uniform sizing dates and PAYAL registrations forms to the DV football and
cheer camps

Permission to move up Isabella Bocaletti from flag to junior cheer & permission to move
up Jody Harrison from junior to senior cheer

o 1st M. Mady, 2nd All
Cheer getting warm up jackets, paid in part by league, (Champion) option to purchase

o $35.99 each with payal logo

o Don't know how many additional uniforms we will need until sizing is complete

o Possibly sell old uniforms at concession for cheap]

E Il Commissioner:
e Motion to more players registered for 13-14 flag down to 8-12 flag football
o 1st. M, Mady, 2nd J. Jayne
e 7th 4-7 flag team added (Terps), the art for uniforms art is done, flag uniform order is
ready
o We have an estimated number for uniforms needed. Through champion we
received a 10% discount and they threw in free coaches packs and free artworks
(saving $180 per mockup of design)
m Coaches pack include beanie, pullover, gloves (try to get them to change
the coaches packages to be more practical for our season)
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e Optional player gear to be sold through champion (add to store H. Mady created on
champion and change name) QR code will be available and will bring families to the
online Champion store
o Sell sleeves as a fundraisers ($12.99 per sleeves)
o Briefs, crop tops, and shoes (cheer gear)
o Possibly add other player gear
e Possibly wait until after sizing day to order tackle jersey
o Double check 4 week turn around & see if we can get larger percentage discount
for jerseys

Price for jerseys for future seasons will stay the same

PAYAL banner for free (size options 30x72 or 24x48)- dye-sublimated- we have to design
o We can pay them to do more banners
o 30x72 would be good for on the shed

e Pop flags for $5 a flag

With pop flags you only pull a flag instead of the whole belt

$50 for a dozen flags (just use these for game day flags)

Practice flags in blue (belt flags)

Game day flags in red & yellow

Referees are getting mesh pullovers that go over clothes that velcro flags to

pullover

Need more saucer cones

Need 4 more pylons for endzones (we were short for flag last year)

o O O O O

Concession Stand Coordinator: N/A

Equipment Coordinator:
e Working with commisioners J. Jayne & H. Mady
e Forms that were created for uniforms.
o Football- use carbon copy form
o Cheer- we keep original of form, parents can take pictures of original copy
o We have some counts for uniforms
m 55 pairs of pants in equipment shed
e After sizing we will see what else we need
o Do we need to count pom poms
m Yes to make sure that we can accommodate additional teams
e Shields & Dummies for tackle teams
e Small duffle bags to be made for flag coaches. Each bag will have
o 2 footballs
o 10 practice flags (130 flags total)

Fundraising/Spiritwear Coordinator: N/A

Public Relations:
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e Make posts for head and assistant cheer and football coaches add J.Jayne & H. Mady
emails

e Add posts to Orange County Moms and What's Happening in Matamoras, Parents and
students of Delaware Valley facebook pages

e Post about dicks sporting goods 20% off coupon, they will get paper copy in person at
equipment sizing and league wide practices
M.Mady will show how to send emails through website
Promoting Warrior Cheer and Warrior Football camps as DV coming up

o H. Mady will send links

e Get people engaged in posts, countdown to the end of registration, refer a friend, did you

sign up yet?

Public:

e Are we keeping on the same teams as last year?

o We will do everything that we can to keep previous players on the same teams
What if we are not here for sizing dates?

o We can do some fitting during the week of league wide practices as needed
Send out email with info and what teams etc.

o  We will sit down on July 30th and decide teams. The coaches decide on practice
dates and times based on their availability. Once everything is laid out we will
send out info to parents pertaining to their children's teams, practices etc. We will
have coaches meetings beforehand to go over more info with coaches. We have
a cheer coaches meeting thursday July 21st from 6-7pm

Is there any way to have a game with PAYAL and another local league?

o We run into difficulty with different age breakdowns of teams matching up with
our league. Not totally out of the realm of possibility but need to look into the
schedules and ensure that the age groups are lining up. We have reached out in
the past to other local leagues.

Possibility to extend ages in league
o Once kids play school ball they are not eligible for Payal
o We have tried older flag and had one kid sign up

Motion to Adjourn: 1st H. Mady, 2nd J. Ferraro
Meeting Adjourn @ 8:01pm

Next meeting: August,1st 2022 @ 6:00 in Matamoras Borough Hall



