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BYLAWS 
OF  

ROCKY MOUNTAIN REGION-USA VOLLEYBALL 
 

 
 
 

 
RECITALS 

WHEREAS, Rocky Mountain Regional Volleyball Association is a nonprofit corporation 
under the laws of the State of Colorado, pursuant to the Articles of Incorporation filed on 
August 5, 2018, with the Colorado Secretary of State; and 
WHEREAS, the Board of Directors of the Rocky Mountain Regional Volleyball Association 
(“BOD”) desire to amend and replace all prior versions of bylaws.  
NOW THEREFORE, in consideration of the mutual promises, covenants, and 
undertakings specified herein with the intent to be obligated both legally and equitably, 
the BOD agree as follows: 

ARTICLE I. ORGANIZATIONAL MATTERS. 
1.1. Name.  The name of the Corporation shall be the ROCKY MOUNTAIN REGIONAL 

VOLLEYBALL ASSOCIATION, d.b.a. ROCKY MOUNTAIN REGION USAV (RMR-
USAV) (“RMR”). 

1.2. Principal Office.  RMR shall continuously maintain an office and registered agent 
within the state of Colorado as required by Colorado law.  The principal office of 
the RMR as of the date of these bylaws is 4155 E. Jewell Ave., Ste. 909, Denver, 
CO 80222.  RMR may have such other offices, either within or outside the state of 
Colorado, as the Board of Directors may designate, or as the business of RMR 
may require from time to time.   

1.3. Registered Agent.  RMR shall continuously maintain a registered agent within the 
state of Colorado as required by Colorado law.   

1.4. Affiliation.  RMR is affiliated with USA Volleyball (USAV) as a Member 
Organization as provided in the USAV Operating Code, hereinafter referred to as 
the "USAV Code." The USAV Code, as presently constituted, shall be construed 
to be an integral part of these bylaws. In the event of any conflict between these 
bylaws and the USAV Code, the USAV Code shall take precedence for USAV 
matters and activities outside the RMR, and these bylaws shall take precedence 
over region affairs within the RMR. In the event of amendment to the USAV Code 
by the USAV, subsequent to the adoption of these bylaws, all such amendments 
shall be deemed incorporated into these bylaws until and unless the BOD of RMR 
expressly votes to the contrary or promulgates a conflicting amendment to the 
bylaws. 
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ARTICLE II. PURPOSE 
2.1. The purpose for which RMR is organized is to foster national and international 

amateur volleyball competition.  In furtherance of this main purpose, the following 
sub-purposes are set forth: 
A. To act as the official representative of the USAV within an area designated as 

the Rocky Mountain Region (the “RMR”). 
B. To teach the sport of volleyball to children and adults by holding clinics 

conducted by qualified instructors in schools, playgrounds, and parks. 
C. To provide practice volleyball sessions, classroom lectures, seminars, and 

panel discussions through which selected trainees may be schooled in 
competitive coaching, playing, officiating, and scouting techniques.  

D. To promote widespread interest in the sport of volleyball, to increase the 
number of participants in the sport, and to develop skillful playing of the game. 
Involvement shall be solicited from all those seeking participation regardless of 
sex, race, creed, religion, or ethnic background. 

E. To conduct tournaments, training programs, camps, officials’ clinics, and 
exhibitions, as well as other volleyball programs related to the specific and 
primary purposes of RMR.  

F. To select and train suitable candidates in the techniques of volleyball in national 
and international competition, and thereby improve the caliber of candidates 
representing the United States in Olympic, Pan American, and World Games 
competition.  

G. To foster and conduct amateur volleyball programs between the United States 
and foreign nations for the exchange and training of suitable candidates in the 
techniques and practices of volleyball in countries other than their own.  

H. To assist other organizations in developing modern volleyball programs. 

ARTICLE III.  MEMBERSHIP 
3.1. Eligibility.  Membership in RMR is open to all individuals within the RMR, 

regardless of sex, race, creed, religion, or ethnic background, provided that they: 
A. Make an application for affiliation purposes to actively participate in RMR; 
B. Pay the required fee(s), and if performing as a coach, club director, official, or 

chaperone, they successfully complete all requirements of RMR; 
C. Use the rules of play adopted by RMR or a variation thereof approved by RMR;  
D. Support, in word and action, the policies, goals, and programs of RMR; and  
E. Conduct themselves in a manner that brings credit to RMR. 

3.2. Term.  Active membership in RMR is only valid during the current USAV season.  
Memberships must be renewed each year. 
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3.3. Registration Process and Fees.  Membership and registration processes and 
fees shall be set by the BOD and set forth on RMR’s website at 
www.rmrvolleyball.org.    

3.4. Liability of Members.  No member who is, or who later becomes a member of 
RMR shall be personally liable to RMR’s creditors for any indebtedness or liability, 
and any and all creditors of RMR shall look only to the assets of RMR for payment. 

3.5. Rights of Members.  Members shall have the following rights:  
A. To review, if so requested, actions taken by the BOD upon application, with the 

requesting member to be responsible for any reasonable costs incurred by 
RMR in complying with the member’s request for information. 

B. To undertake such other matters of RMR as these bylaws so allow or the BOD 
may properly designate. 

C. Membership does not confer voting rights in RMR.  
3.6. Member in Good Standing.   

A. Players.  To remain a member in good standing in RMR, a player must:  
(1) Be current in all his/her financial obligations to the RMR.  
(2) Be a registered member of the RMR for the current season.  
(3) Not be under any disciplinary action that prohibits active membership 

with any region or USA Volleyball. 
(4) Have attended all the required officiating and/or scorekeeping clinics.  

B. Officials.  To remain a member in good standing in RMR, an official must:  
(1) Be current in all his/her financial obligations to the RMR.  
(2) Be a registered member of the RMR for the current season with a current 

background screen and have completed the USOC SafeSport training. 
(3) Not be under any disciplinary action that prohibits active membership 

with any region or USA Volleyball.  
(4) Have attended all the required officiating and/or scorekeeping clinics.  
(5) Have satisfied all obligations to the RMR regarding his/her status. 

C. Club Directors.  To remain a member in good standing in RMR, a club director 
must:  

(1) Be current in all his/her financial obligations to the RMR. 
(2) Be a registered member of the RMR for the current season with a current 

background screen and have completed USOC SafeSport training.  
(3) Not be under any disciplinary action that prohibits active membership 

with any region or USA Volleyball.  
(4) Have signed and not be in violation of any provision of the Junior Club 

Personnel Code of Ethics.   

http://www.rmrvolleyball.org/
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(5) Have attended in person or designated another representative of the 
club at one of the two scheduled Junior Forum sessions held annually.  

D. Coaches.  To remain a member in good standing in RMR, a coach must:  
(1) Be current in all his/her financial obligations to the RMR.  
(2) Be a registered member of the RMR for the current season with a current 

background screen and have completed the USOC SafeSport Training.  
(3) Not be under any disciplinary action that prohibits active membership 

with any region or USA Volleyball.  
(4) Have signed and not be in violation of any provision of the Junior Club 

Personnel Code of Ethics.   
(5) Be at a minimum IMPACT certified prior to the first tournament or within 

30 days of membership. 
E. Club in Good Standing.  To remain a club in good standing in RMR, a club 

must:  
(1) Be current in all financial obligations with the RMR.  
(2) Require and enforce that everyone associated with the club be a 

registered member of the RMR for the current season, as required for 
USAV.  

(3) Require and enforce that all coaches be in compliance with the RMR’s 
Coaches’ Education Policy.  

(4) Ensure that anyone in the role as the club director must not be under any 
disciplinary action that prohibits active membership from any region or 
USA Volleyball for the past 3 years.  

(5) Sign club sanction form. 

ARTICLE IV. BOARD OF DIRECTORS 
4.1. Purpose.  RMR shall have a Board of Directors (“BOD”), consisting of the 

President of the Board (“POB”) and other Directors as provided for in these bylaws.  
The BOD shall focus on long-term objectives regarding RMR’s business, property, 
and affairs, rather than day-to-day management of RMR, with such day-to-day 
management expressly falling upon the Executive Director.   
A. Although the Executive Director shall be part of the BOD, the Executive Director 

shall have no voting rights on any items unless expressly set forth otherwise 
herein.  

B. The BOD shall meet a minimum of tri-annually to review strategies and 
progress toward and business practices. 
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4.2. Powers.   
A. General Powers.  The BOD, in furtherance of the specific and primary purpose 

as expressed in its Articles of Incorporation, may perform such acts as are 
necessary or convenient to exercise the powers of RMR stated in its Articles of 
Incorporation, and generally may do or perform, or cause to be done or 
performed, any act which RMR lawfully may do or perform in the furtherance 
of its specific and primary purposes stated in its Articles of Incorporation and 
these bylaws.  

B. Specific Powers.  Without prejudice to the delegated powers stated herein, and 
subject to the same, the Directors shall have the specific powers to:  

(1) Adopt and amend bylaws. 
(2) Review and approve RMR’s strategic plan and annual operating plans, 

budget, business plans, and corporate performance. 
(3) Set policy and provide guidance and strategic direction to the Executive 

Director on significant issues facing RMR. 
(4) Review and approve significant corporate actions. 
(5) Ensure that RMR has adequate and proper insurance to protect it from 

risk. 
(6) Monitor RMR compliance with laws and regulations. 
(7) Employ, establish the salary, evaluate, and direct the Executive Director 

in the general affairs of RMR. 
(8) Change the location of the principal office of RMR, cause RMR to be 

qualified to do business in any other state, territory, or country, and 
designate any location within or outside the state of Colorado for the 
holding of member’s meetings (if any), or meetings of the BOD, including 
annual meetings. 

(9) Borrow money and incur indebtedness on behalf of RMR and cause to 
be executed and delivered for purposes, in RMR, promissory notes, 
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, 
and other evidences of debt and securities. 

(10) Ensure that the BOD and RMR are properly structured and prepared to 
act in case of an unforeseen corporate crisis.  

C. Delegated Powers 
(1) Executive Director.  The BOD shall empower the Executive Director with 

the ability to manage RMR as a staff-driven organization to further the 
long-term objectives of the BOD.  The Executive Director’s role and 
obligations are set forth further in Article VI and Appendix A hereto. 
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(2) Committees.  The BOD may, as needed, appoint committees for such 
purposes as designated by the BOD.  Each committee shall have such 
powers and shall perform such duties as may be delegated and assigned 
to the committee by the BOD, except such powers as are prohibited 
under Colorado law.   Membership of any such committee shall include 
at least one member of the BOD.  Committees may be given all the 
authority of the BOD with the exception of the following:  
(i) Set the number of directors within a range specified in these 

bylaws;  
(ii) Elect directors or remove directors without cause;  
(iii) Fill vacancies on the BOD or on any committee;  
(iv) Fix compensation of directors for serving on the BOD or any 

committee;  
(v) Amend or repeal these bylaws or adopt new bylaws;  
(vi) Adopt amendments to the Articles of Incorporation of RMR;  
(vii) Amend or repeal any resolution of the BOD which by its express 

terms is not so amendable or repealable;  
(viii) Create any other committees or appoint the members of any 

committees;  
(ix) Approve any merger, reorganization, voluntary dissolution, or 

disposition of substantially all of the assets of RMR; or 
(x) Expend corporate funds to support a nominee for director after 

there are more people nominated for a director than can be 
elected.  

4.3. Prohibited Actions.  It shall be the policy of RMR to budget and disburse each 
year substantially all of its ordinary net income in furtherance of its primary and 
specific purposes as stated in its Articles of Incorporation.  It also shall be the policy 
of RMR that RMR shall not engage in any of the following transactions:  
A. Lending any part of its income or principal for less than adequate security or at 

unreasonable rates of interest;  
B. Making any part of RMR’s services available on a preferential basis;  
C. Making any purchase of securities or other property for other than adequate 

and reasonable consideration;  
D. Selling any substantial part of the property of RMR for less than adequate and 

reasonable consideration;  
E. Engaging in any transaction which results in a substantial division of the income 

or corpus of RMR.  
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4.4. Number of Directors.  The number of directors shall be an odd number not less 
than five nor more than nine voting directors in addition to the non-voting Executive 
Director.   

4.5. Composition.   
A. Division Member Directors.  The goal of the BOD is to be representative and 

fair to the various points of view of those involved with RMR without becoming 
too large or inefficient.  To that end, the BOD may have up to three 
representatives from each of the following Divisions listed below (and as 
described further in Article V herein): 

Adults/Seniors 
Girls (3)  
Boys  
Beach 
Officials 

B. At-Large Directors.  In addition to directors from the forgoing divisions, the BOD 
may also appoint up to two At-Large members, with interests in the betterment 
of the RMR. Existing board members may be grandfathered in for up to 3 years 
as At-Large members.  

C. Limitations on Interested Persons.  At all times, not more than 49% of the 
Directors of RMR may be interested persons.  An interested person means 
either:  

(1) Any person currently being compensated by RMR for services 
rendered to it within the previous 12 months, whether as a full-time or 
part-time employee, or otherwise, excluding any reasonable 
compensation paid to a director in his or her capacity as a director. 

(2) Any brother, sister, ancestor, descendant, spouse, or in-law of any 
such person. 

D. No more than one member of the BOD may come from any one club or division. 
4.6. Director Eligibility.  Each Director must satisfy the eligibility requirements for a 

Division Chair as set forth in Section 5.4(A) of these bylaws and must have also 
passed a background screen and SafeSport certification.  Election as a Director 
shall be open to all persons without regard to race, color, creed, gender, or national 
origin who are interested in furthering the purposes of RMR. 

4.7. Compensation. Directors of the Board shall not receive compensation for their 
services as directors with the exception of payments compensating work 
performed in conjunction with the officials’ division, although the reasonable 
expenses actually incurred in connection with their role as Director may be paid or 
reimbursed.  
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4.8. General Duties of Directors.  It is the purpose and responsibility of those serving 
on the BOD to administer, regulate, and advise RMR in all matters designated by 
the title of their position.  The At Large directors will be responsible for Ethics and 
Eligibility. 
A. All Directors shall attend all regularly scheduled meetings and any special 

meeting that may be necessary for the functioning of the RMR unless excused 
by the President of the Board in advance.   

B. Any member of the BOD who misses more than one regularly scheduled 
meeting per year without cause approved by the President of the Board is 
subject to removal.  

C. An individual may hold no more than one voting position on the BOD at any 
one time. 

 
4.9. Director Elections.  Division Chairs duly elected by their respective division in 

accordance with Section 5.4 herein shall automatically be elected as a Director of 
the BOD.  

4.10. Term of Office.  Directors may serve indefinitely, but each Director’s service must 
be affirmed every two years by a majority vote of their respective division.    
A. Initial Terms.  The initial terms of office for officers under this Article IV shall be 

as follows: 
(1) To the extent that Directors are appointed from the following Divisions, 

those Directors shall have initial terms of two years:  
(i) Officials 
(ii) Girls (2) 
(iii) Boys 
(iv) At-Large Director 1 with two-year term 

(2) To the extent that Directors are appointed from the following Divisions, 
those Directors shall have initial terms of one year: 
(i) Adults/Seniors 
(ii) Girls (1) 
(iii) Beach 
(iv) At Large Director 2 with a one-year term 

(3) At-Large Directors are appointed by the BOD.  Those Directors shall 
have initial terms as follows:  
(i) At-Large Director #1 with a two –year term 
(ii) At-Large Director #2: one year term 
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(4) Existing BOD Members: Any person sitting on the RMR BOD prior to 
the adoption of these bylaws who is not otherwise appointed as a 
Director pursuant to Section 4.10(A) can choose to be grandfathered 
into the BOD as an additional At-Large Director for a period not to 
exceed three years.  

B. Subsequent Terms.  Following the conclusion of the initial terms as set forth in 
Section 4.10(A), each Director shall hold office for a two year term until a 
successor shall have been duly elected and qualified or until death, or 
resignation or removal in the manner provided in these bylaws.  

C. The terms as set forth herein shall begin at the subsequent May meeting and 
will last until the completion of their term.    

D. Any Director may be removed with or without cause upon a majority vote of the 
BOD. 
 

4.11. Resignation of a Director. Resignations shall be effective upon receipt in writing 
by the President of the Board, the Secretary, or the Board of Directors of RMR, 
unless a later effective date is specified in the resignation.  

4.12. Vacancies. A vacancy because of death, resignation, removal, disqualification, or 
otherwise may be filled for the remaining portion of the term by a majority vote of 
the Directors then in office until the commission can meet to fill the chair.  The 
election may be at any regular or special meeting of the BOD. 

ARTICLE V. DIVISIONS 
5.1. Membership.   

(1) Division membership is open to any eligible interested member.  
(2) Standing in a division is defined by active participation.   

5.2. Purpose & Role of Divisions.  Divisions are formally identified, representative 
bodies who serve in an advisory capacity to the BOD, making recommendations 
for action. 
A. Divisions shall meet a minimum of tri-annually to review progress and make 

recommendations to the BOD regarding: 
(1) Procedural issues related to the operation of the RMR, and 
(2) Strategies and progress toward objectives outlined in the strategic plan. 

B. The BOD has final say on all division decisions. 
 

5.3. Designated Divisions.   
A. Initial Designations.  A listing of the initial Division designations (and their 

missions) is set forth in Appendix E hereto, and include the following: 
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(1) Adults / Seniors 
(2) Girls (3) 
(3) Boys  
(4) Beach 
(5) Officials 
(6) Ethics/IRC (2) 

B. Future Designations.  The BOD may designate additional Divisions as 
warranted in accordance with the voting provisions set forth in these bylaws. 

5.4. Division Chairs.   
A. Eligibility.  To be eligible for the position of a division chair who sits on BOD, a 

candidate must:  
(1) Be a regular member of USAV. 
(2) Be in good standing with RMR and USA Volleyball. 
(3) Not be a Division Chair for any other RMR Division. 
(4) To be eligible for the position of Officials’ Division Chair, a candidate 

must be a USA Volleyball National level referee (active or retired) in good 
standing. 

B. Duties. 
(1) Division Chairs shall serve as a Director on the BOD and provide input 

and guidance to the BOD as warranted and requested. 
(2) Division Chairs shall have the specific duties as set forth in Appendix E 

hereto, which may be updated and amended as needed and approved 
by the BOD. 

C. Nominations.  Any member of a Division may nominate any member of that 
Division to serve as Division Chair.   

D. Elections.  Division Chairs shall be elected by a procedure determined by each 
division 

E. Term of Office.  Each division chair shall hold office for a two-year term. Division 
Chairs may be elected to subsequent terms.  

(1) The division chair takes his/her position within the division immediately 
following the division’s election prior to the May BOD meeting 

(2) The division chair assumes the BOD position for that division at the 
May BOD meeting. 

F. Vacancies. Vacancies in the position of any Division Chair may be filled by 
appointments made in the same manner as provided in the case of the original 
appointments or with a temporary appointment by the BOD.  
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5.5. Accountability. 
A. The Chairs of each Division shall be accountable to the BOD and ultimately to 

the membership.  
B. A Division may take direct action on any matter that concerns its charge and 

affects only its operation. Any action affecting the mission of the RMR, policy 
of the BOD, and/or fiscal responsibilities of the RMR must be considered and 
approved by the BOD.  

C. Each Division may adopt policies and procedures for its own governance 
consistent with these bylaws and/or other policies and procedures adopted by 
the BOD.  

ARTICLE VI. EXECUTIVE DIRECTOR 
6.1. Eligibility.  To be eligible for the position of Executive Director, a candidate must:  

A. Be a current USAV member or can attain such status before accepting the 
position. 

B. Be in good standing with RMR and USA Volleyball or be eligible to attain such 
good standing. 

C. Be a current member in good standing of an RVA within USAV or can attain 
such status before employment.  Membership includes, but is not limited to, 
successful extended background screening and SafeSport requirements. 

 
6.2.     Duties.   

A. Generally, the Executive Director shall be responsible for the implementation 
of the day-to-day operations of RMR, achievement of the strategic priorities, 
and any other duties as necessary to further the long-term objectives of RMR.   

B. The Executive Director shall be the principal of the RMR and subject to the 
control of the BOD, shall in general supervise and control all of the business 
and affairs of the RMR. He/she may sign, with other proper officers of the RMR 
there unto authorized by the Board of Directors, any deeds, mortgages, bonds, 
contracts, or any other instruments, which the Board of Directors has 
authorized to be executed, except in cases where the signing and the execution 
thereof shall be expressly delegated by the BOD or by the bylaws to some other 
officer or agent of the RMR, or shall be required by law to be otherwise signed 
or executed; and in general shall perform all duties incident to the office of 
Executive Director, and such other duties as may be prescribed by the BOD 
from time to time.  

C. The Executive Director shall present reports and updates to the BOD as to the 
status of the RMR and progress on the long-term objectives he/she is working 
no less than at each BOD meeting. 
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D. The Executive Director shall have the specific duties as set forth in Appendix 
A hereto, which may be updated and amended as needed and approved by 
the BOD. 

E. Staff Relations.  The Executive Director shall be the liaison between the BOD 
and the RMR’s Staff.  The Executive Director shall be the first point of contact 
for any issue regarding staff and independent contractors.  The Executive 
Director shall call a meeting as necessary to address concerns and activities 
of the RMR and shall inform the BOD of his/her decision(s) at the next BOD 
meeting. 

6.3. Staff.  The following professional staff shall be responsible for supporting the 
Executive Director in meeting the day-to-day operational needs of RMR, achieving 
the strategic priorities, and any other duties as necessary to further the long-term 
objectives of RMR. 
A. Additional office personnel as required. 
B. The Executive Director shall be responsible for conducting annual evaluations 

of staff. 
C. Compensation for the Executive Director and all support staff shall be 

determined by the BOD and shall be commensurate with other regions and 
market demands.   

ARTICLE VII. OFFICERS  
7.1. Scope & Duties.  The officers of the RMR BOD shall be a President of the Board, 

a Secretary, and a Treasurer.  RMR may also have, at the discretion of the 
Directors, such other officers as may be appointed by the BOD. Any number of 
offices may be held by the same person, except that neither the Secretary nor the 
Treasurer may serve concurrently as the President of the Board, if any. 
A. President of the Board.  The President of the Board shall have the specific 

duties as set forth in Appendix B hereto, which may be updated and amended 
as needed and approved by the BOD. 

B. Treasurer.  The Treasurer shall have the specific duties as set forth in 
Appendix C hereto, which may be updated and amended as needed and 
approved by the BOD. 

C. Secretary.  The Secretary shall have the specific duties as set forth in 
Appendix D hereto, which may be updated and amended as needed and 
approved by the BOD. 

7.2. Eligibility.  To be eligible for an officer position, a candidate must be a current 
USAV member or can attain such status before accepting the position. 

7.3. Nominations.  Any member of the BOD may nominate any member of the BOD 
to serve as an officer.  

7.4. Elections.  Officers shall be elected by a majority vote of the Directors currently 
serving on the board. 
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A. Elections shall be by written ballot, whether in paper form or electronic casting. 
B. Absentee Directors may vote by appointing a proxy in a written signed proxy 

appointment submitted to the President of the Board prior to the election. The 
proxy shall be an RMR member in good standing. A proxy may have only one 
absentee ballot. 

7.5. Term of Office.  Each officer shall hold office for a one-year term until a successor 
shall have been duly elected and qualified or until death, or resignation or removal 
in the manner provided in these bylaws.  Officers may be elected to subsequent 
terms. Officers elected at the annual May meeting shall take office immediately 
following the election. Officers elected at a regular or special meeting of the BOD 
shall take office immediately.  

7.6. Removal. Any officer may be removed, with or without cause, by the BOD at any 
regular or special meeting of the BOD by a majority vote of the Directors then in 
office.  

7.7. Resignation. Any officer may resign at any time by giving written notice to the 
President of the Board or any other officer. Any resignation shall take effect on 
receipt of that notice by such officer or at any later time specified by that notice. 

7.8. Vacancies. A vacancy because of death, resignation, removal, disqualification, or 
otherwise may be filled for the remaining portion of the term by majority vote of the 
Directors then in office.  The election may be at any regular or special meeting of 
the BOD. 

ARTICLE VIII.  MEETINGS 
8.1. Notice.  Notice of annual meetings and any special meetings of the BOD shall be 

given to each Director at least five days before any such meeting, and shall state 
the date, place, and time of the meeting. The transactions of any meeting of the 
BOD, however called and noticed and wherever held, shall be valid as though 
taken at a meeting duly held after proper call and notice, if (1) a quorum is present, 
and if, (2) either before or after the meeting, each of the Directors not present signs 
a written waiver of notice, a consent to holding the meeting, or an approval of the 
minutes. The waiver of notice or consent need not specify the purpose of the 
meeting. All waivers, consents, and approvals shall be filed with the corporate 
records or made a part of the minutes of the meeting.  Notice of a meeting shall 
also be deemed given to any Director who attends the meeting without protesting 
the lack of adequate notice before the meeting or at its commencement.  

8.2. Frequency.   
A. Regular/Annual Meetings. The BOD shall meet a minimum of tri-annually, with 

its main/Annual meeting preferably occurring in May each year.  Annual 
meetings shall be called and held in such a manner as may be prescribed by 
the BOD from time to time and noticed in accordance with Section 8.1 herein.  
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B. Special Meetings. Special meetings of the BOD may be called by the Executive 
Director, the President of the Board, the Secretary, the Treasurer, or any three 
directors, and noticed in accordance with Section 8.1.  

8.3. Order of Business. 
A. The President of the Board shall preside over all BOD meetings.  In the 

absence of the President of the Board, the Treasurer or the Secretary shall 
preside.  

B. All meetings will follow the general agenda:  
(1) Call to Order 
(2) Roll Call 
(3) Approval of the Minutes 
(4) Old Business 
(5) New Business 
(6) Executive Director’s Report 
(7) Officers’ Reports 
(8) Division Reports (if any) 
(9) Announcements 
(10) Adjournment 

8.4. Voting.  Each Director, with the exception of the Executive Director, is entitled to 
one vote.  No Director is entitled to vote more than once on any issue, unless they 
have a valid proxy from another Director.  Each Director who holds a proxy is 
entitled to their vote plus one proxy vote.  All proxies must be in writing and must 
be presented to the President of the Board or the President of the Board’s designee 
prior to the official start of the meeting.  

8.5. Quorum defined.  A “quorum” for purposes of the BOD is defined as 50% of the 
Directors + one.  Every act done and every decision made by a majority of the 
Directors present at a meeting duly held at which a quorum is present is the act of 
the Board of Directors. Proxy voting shall be permitted if the proxy is submitted in 
writing prior to the meeting to the President of the Board and/or the Secretary.  The 
presence of the Executive Director at any proceeding shall not be counted toward 
the quorum. 

8.6. Action Without a Meeting.  Any action, which may be taken at any regular or 
special meeting of the BOD, may be taken without a meeting if a two-thirds majority 
of the Directors shall individually or collectively confirm in writing or by email to 
such action and attempts have been made to notify all directors. Such written 
confirmation shall be filed with the minutes of the proceedings of the BOD. 

8.7. Telephone & Electronic Meetings.  Directors may participate in a meeting 
through use of conference telephone or electronic video screen communication. 
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8.8. Conflict of Interest.  If any director has a financial interest in any contract or 
transaction involving RMR, or has an interest adverse to RMR’s business affairs, 
other than those already known to the board, such individual shall:  
A. Define the conflict of interest, and notify the BOD prior to BOD discussion of 

the issue  
B. Not participate in the evaluation of the contract, transaction, or business affair 

and  
C. Not vote on the contract, transaction, or business affair.  

 

ARTICLE IX.  ASSETS 
9.1. Assets.  The assets of RMR shall include the following:  

A. All bank checks drawn against RMR’s checking account(s) shall be signed by 
the Executive Director or Treasurer, or by such other person or persons as the 
BOD may from time to time authorize.  

B. Deeds, mortgages, leases, contracts, mutual fund accounts, money market 
accounts, and other investment instruments may be signed by both the 
Executive Director and the Treasurer, provided they are two separate persons, 
or by such other person or persons as the BOD may authorize.  

C. No loans shall be contracted on behalf of RMR, and no evidences of 
indebtedness shall be issued in its name unless authorized by a resolution of 
the BOD.  

D. All funds of RMR not otherwise employed shall be deposited as received in 
RMR’s checking account or in a savings account with such bank or banks or 
other depositories as the Executive Director with BOD approval may select.  

9.2. Dissolution of Assets.  Upon dissolution or termination of RMR, the BOD shall, 
after paying or making provision for payment of all of the liabilities of RMR, dispose 
of all of the remaining assets of RMR by conveying its rights to said assets to an 
organization, as determined by the BOD, for use in the same geographical area as 
the Rocky Mountain Regional Volleyball Association for continued development of 
volleyball activity, provided that such organization continues to be dedicated to the 
exempt purposes as specified in the Internal Revenue Code of 1954, Section 
501(c)(3), (or the corresponding provision of any future U.S. Internal Revenue 
Law).  

9.3. No Proprietary Interest.  Members shall have no proprietary interest in RMR or 
in property at any time owned by RMR.  Members shall have no rights to receive, 
by reason of membership, any of the property of RMR either upon dissolution or 
otherwise.  Upon dissolution or termination of recognition as a member Region 
Organization by USAV, all assets shall inure to the benefit of USAV for use in the 
RMR for the development of volleyball activities.  
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ARTICLE X. LIMITATION OF LIABILITY & INDEMNIFICATION 
10.1. No person who now is or who later becomes a Director of RMR shall be personally 

liable to its creditors for any indebtedness or liability, and any and all creditors of 
RMR shall look only to the assets of RMR for payment.  

10.2. Any person who, at any time, shall serve or have served as a Director or officer of 
RMR, or of any other enterprise at the request of RMR, and the heirs, executors, 
and administrators of such person, shall be indemnified by RMR against all costs 
and expenses reasonably incurred in the defense of, or paid in the settlement of, 
any claim, action suit or proceeding, to the extent such indemnification is permitted 
the Colorado Nonprofit Corporation Act as amended. RMR may in its discretion, 
but shall not be required to, advance to any such person expenses reasonably 
incurred in connection with such claim, action, suit, or proceeding, and may 
indemnify and advance expenses to any employee or agent of RMR to the same 
extent as to an officer or Director. The foregoing indemnification shall not be 
exclusive of any other rights to which those indemnified may be entitled.  

ARTICLE XI.  INCIDENT REVIEW POLICY 
11.1. RMR shall have an Incident Review Policy to provide a process for adjudicating 

complaints of violations of ethics, USAV Participant Code of Conduct, and the 
USAV Substance Abuse Policy, including USAV Safe Sport that fall under the 
RMR’s jurisdiction, RMR rules, policies and procedures, and actions that are 
contrary to the fundamental objectives and best interests of the USAV and the 
RMR with fairness and due process for any individuals, teams, or organizations 
involved, and to determine appropriate disciplinary actions, if needed.  

11.2. The Policy shall be carried out by the Ethics/IRC Committee described more fully 
in Appendix E hereto. 

ARTICLE XII. MISCELLANEOUS 
12.1. Fiscal Year.  Fiscal year will be defined by the RMR BOD in compliance with the 

IRS. 
12.2. Contracts, Notes, and Checks. All contracts entered into on behalf of RMR must 

be authorized by the BOD or Executive Director or other person or persons on 
whom such power may be conferred by the BOD from time to time, and, except as 
otherwise provided by law, every check, draft, promissory note, money order, or 
other evidence of indebtedness of RMR shall be signed by the person or persons 
on whom such power may be conferred by the BOD from time to time.  
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12.3. Amendments. These bylaws may be amended, altered, or repealed and new 
bylaws may be adopted by a two-thirds vote of Directors present at any regular or 
special meeting; provided, however, notice of the proposed amendment has been 
submitted to the Commissioner and the Secretary in writing at least 10 days prior 
to said meeting and to all other Directors at least five days prior to any meeting 
where proposed amendments shall be voted on. If less than one-half of the 
Directors are present, the amendment(s) must be tabled until at least one-half of 
the Directors are present.  

12.4. Governing Law. In all matters not specified in these bylaws, or in the event these 
bylaws shall not comply with applicable law, the Colorado Nonprofit Corporation 
Act as then in effect shall apply.  

12.5. Rules of Procedure.  In all cases not otherwise provided for by these bylaws, 
Robert’s Rules of Order shall govern RMR. 
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CERTIFICATE OF SECRETARY 
 I, the undersigned, certify that I am presently the duly elected and acting Secretary 
of Rocky Mountain Region-USA Volleyball, a Colorado nonprofit corporation, and that the 
above bylaws, consisting of ___ pages, are the bylaws of this corporation as adopted by 
the Board of Directors at a duly called and noticed meeting at which a quorum was at all 
times present on _____________, 2019. 
 
Dated: ______________   _____________________________________ 
      Kathy Schell, Secretary 
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APPENDIX A: 
EXECUTIVE DIRECTOR’S DUTIES 

(last updated 1/29/19) 
 

The Executive Director is the principal liaison between RMR and USA Volleyball and shall 
be responsible for the implementation of the day-to-day operations of RMR, achievement 
of the strategic priorities, facilitating the BOD, and any other duties as necessary to further 
the long-term objectives of RMR.   
I) Employment. The Executive Director shall be a full-time employee of RMR employed 

under the terms of a contract of employment and may be renewed by the BOD at any 
time, but never for more than four years from the date of renewal.  

II) Removal. The Executive Director may be removed for just cause by the majority of a 
quorum of Directors. 

III) Duties.  
A) Administration: Work in conjunction with the Division Chairs to ensure that all 

administrative tasks are completed  
1) Report regularly, at BOD meetings and through the RMR website, the 

actions and activities of RMR. Reports include:  
(i)  Membership status  
(ii) Program developments  
(iii) Financial Status 
(iv) The status of achieving RMR’s short and long-term goals. 

2) Serve as an ex officio non-voting member of the BOD and attend all 
meetings in order to facilitate the BOD’s actions.  

3) Manage the RMR office.  
(i) Manage and report on office operation and issues. 
(ii) Respond to written and verbal requests for information or guidance. 
(iii) Give concise instructions, requests, and guidance to the 

administrative staff. 
(iv) Hire, evaluate, discharge, or discipline employees.  
(v) Maintain the RMR website and social media accounts. 

4) Commit to the policies and procedures as required by the National Office 
of USA Volleyball each year. 

5) Attendance at a minimum of two Regional Volleyball Association 
Assembly (RVA) meetings each year.  

6) Manage the SafeSport issues. 
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7) Serve as a resource to all other positions on the BOD or Division 
members in carrying out the prescribed duties of their positions.  

8) Negotiate and execute all contracts and agreements on behalf of RMR. 
However, any non-emergency expenditure in excess of $25,000.00 or for 
a duration of more than one year must be approved by the BOD. The 
Executive Director shall notify the Board members of all contracts.  

9) Prior to signing the contract for the use of any facility to be used by RMR 
Members, the Executive Director or his/her designees shall conduct an 
inspection of the facility to determine if suitable for the intended purposes.  

10) Act on behalf of RMR in all matters of emergency that are not covered in 
the bylaws. 

11) Oversee the arbitration of disputes and conflicts between clubs, teams, 
coaches, and/or players and their representatives.  

12) Work with the office personnel to distribute, review, and approve all 
information related to the Junior Division and Open National 
Tournaments.  

13) Foster the professional growth opportunities for officials and coaches in 
association with their respective Division Chairs. 

14) Work with the board Secretary to ensure that BOD meeting notes shall 
be posted on the RMR website no later than 30 days following the 
meeting.  Archived meeting minutes shall also be posted on the website. 

B) Represent RMR. 
1) Attend all necessary USA Volleyball and other related meetings and 

conferences on behalf of RMR. 
2) Participate at the national level with USA Volleyball and review all 

correspondence between the two offices. 
3) Enhance and maintain relations with all other USA Volleyball Regions.  
4) Engage in community interaction to enhance the continued growth of the 

RMR by:  
(i) Fostering communication between the RMR and area academic 

institutions;  
(ii) Developing relationships with other volleyball organizations as well 

as other sport-related entities;  
(iii) Defining and communicating the scope and responsibilities of the 

RMR’s junior volleyball clubs/programs; and  
(iv) Mentoring, monitoring, and assessing the development of newly 

formed adult and junior programs.  
C) Membership Management: Plan, coordinate, and manage the membership 

services for the RMR. 
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1) Create plans to increase membership with recruiting and retention 
efforts. 

2) Maintain regional databases and be able to work with the Member 
Services Division of USA Volleyball.  

3) Manage the registration process, insurance certificates, and 
policies as they pertain to the membership.  

4) Ensure that all members are properly registered.  
5) Work in conjunction with USA Volleyball to ensure that membership 

dues are paid and that all membership issues are handled 
appropriately. 

6) Foster the growth and development of both Indoor and Beach 
volleyball. 

D) Financial Management: Maintain strong internal controls to assure fiduciary 
responsibilities inherent with non-profit organizations. 

1) Create and manage the regional budget, including supervision of 
all individual special events/program budgets. 

2) Coordinate all activities related to accounting, including audits and 
taxes. 

3) Manage all activities related to bookkeeping, including payroll, cash 
disbursements, invoicing, cash receipts, and authorization of 
checks.  

4) Allocate adequate funds for cash disbursements while ensuring 
that maximum cash is maintained in the investment account.  

5) Work with the Treasurer of the BOD to prepare a preliminary 
budget request for the following year for presentation to the BOD.  

6) Work with the Treasurer and President of the Board to receive prior 
authorization from the BOD for any expenditure that will exceed a 
line item’s budget by 25%.  

7) Any emergency over $25,000.00 must immediately send post 
expenditure notification to the BOD, including an explanation 
regarding the nature of the emergency.  
 

E) Fundraising/Marketing:  
1) Assist with educational events. 
2) Coordinate and oversee High Performance program activities. 
3) Plan and host the Junior General Assembly meeting as scheduled 

by the BOD. 
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IV) Compensation & Evaluation.  
A) Compensation for the Executive Director shall be determined by the BOD and shall 

be commensurate with other regions and market demands. 
B) Initial Evaluation will be conducted by the President of the Board or their 

designee.  Each new Executive Director shall receive his/her first performance 
evaluation approximately six months after starting the position.  

C) Subsequent Evaluations.  After the first year of service, the Executive Director shall 
receive annual performance evaluations from the BOD.   

D) All evaluations will be conducted in person with follow-up in writing by the person(s) 
conducting the evaluation within 10 business days. The evaluation will be signed 
by the person(s) conducting the evaluation and the Executive Director. The 
evaluation will be placed in the Executive Director’s personnel file which will be 
kept by the President of the BOD. 

E) All annual Executive Director performance evaluations shall be written by the 
President of the Board or their designee and accepted by a quorum of the BOD. 
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APPENDIX B: 
PRESIDENT OF THE BOARD DUTIES 

(last updated 1/29/19) 
 
The President of the Board is elected by the Directors and shall be responsible for running 
the BOD meetings and coordinating efforts to develop the general operations of RMR, 
identifying the strategic priorities of RMR, and partnering in any other duties as necessary 
to further the long-term objectives of RMR.   
I) Compensation. The President of the Board shall be a volunteer, unpaid position.   
II) Removal. The President of the Board may be removed, with or without cause, by the 

BOD at any regular or special meeting of the BOD by a majority vote of the Directors 
then in office. 

III) Duties.  
A) Preside at all meetings of the BOD.  
B) Coordinate a vote with the Executive Director and BOD the negotiations and 

execution of contracts and agreements on behalf of RMR with a value in excess 
of $25,000.00 or for a duration of more than one year. 

C) Coordinate and approve the agenda for all meetings of the BOD with the Executive 
Director and Secretary.  

D) Coordinate a vote from the BOD for any expenditure that will exceed a budgetary 
line item in excess of 25%.  

E) Determine the date, time, and place of the BOD meetings.  
F) Perform such duties as may be designated by the BOD for the proper and efficient 

conduct of RMR. 
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APPENDIX C:  
TREASURER’S DUTIES 

 (last updated 1/29/19) 
 

The Treasurer is elected by the Directors and shall be responsible for RMR’s financial 
transactions and obligations and any other duties as necessary to further the long-term 
objectives of RMR.   
I) Compensation. The Treasurer shall be a volunteer, unpaid position.   
II) Removal. The Treasurer may be removed, with or without cause, by the BOD at any 

regular or special meeting of the BOD by a majority vote of the Board of Directors then 
in office. 

III) Duties.  The Treasurer shall: 
1) Review the charge and custody of all funds of RMR, the deposit of such funds 

in the manner prescribed by the BOD, the disbursement of such funds at the 
direction of the BOD, and the keeping and maintaining of adequate and 
correct books and records of accounts of RMR’s properties and business 
transactions, including accounts of its assets, liabilities, receipts, 
disbursements, gains, losses, capital, retained earnings, and other matters 
included in financial statements, and shall render reports and accountings as 
required by the BOD.  

2) Coordinate with the Executive Director on all activities related to bookkeeping 
and accounting, including audits and taxes. 

3) Work with the Executive Director and President of the Board to receive prior 
authorization from the BOD for any expenditure that will exceed a line item’s 
budget by 25%.  

4) Report to the BOD the RMR financial status at each board meeting and as 
reasonably requested by any division chair.  

5) Have such other powers and duties as may be prescribed by the BOD or 
these bylaws. 
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APPENDIX D: 
SECRETARY’S DUTIES 

 (last updated 1/29/19) 
 

The Secretary is elected by the Directors and shall be responsible for RMR’s record 
keeping and any other duties as necessary to further the long-term objectives of RMR.   
I) Compensation. The Secretary shall be a volunteer, unpaid position.   
II) Removal. The Secretary may be removed, with or without cause, by the BOD at any 

regular or special meeting of the BOD by a majority vote of the Directors then in office. 
III) Duties. The Secretary shall: 

A) Maintain a full and complete record of the proceedings of the BOD. 

B) Work with the President of the Board to ensure that BOD finalized minutes, shall 
be posted on the RMR website no later than 30 days after the meeting.  Meeting 
archived minutes shall also be posted on the website. 

C) Have such other powers and duties as may be prescribed by the BOD or these 
bylaws. 
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APPENDIX E:  
DESIGNATED DIVISIONS 

(last updated 1/30/19) 
 

I) Adults / Seniors: This Division is responsible for the general supervision of adult 
volleyball programs in the RMR.  In addition, the Division shall coordinate a program 
of development and competition on local, zonal, and national levels and interpret 
policies, practices, and legislation pertinent to adult activities. 
A) The Adult/Senior Division Chair shall: 

1) Submit a budget for all phases of the Adult/Senior Division.  
2) Assist the Executive Director in the development of the Adult Programing.  
3) Recruit members to fill divisions of competition when appropriate.  
4) Arbitrate disputes arising at or after adult events.  
5) Perform other duties and responsibilities as necessary to carry out the 

charge of the division.  
II) Girls:  This Division is responsible for the general supervision of girls’ volleyball 

programs in the RMR. The divisions shall coordinate a program of development and 
competition on local, zonal, and national levels and interpret policies and practices 
pertinent to girls’ activities. In addition, each division is responsible for supervising the 
education, development, and certification of the coaches.  
A) The Girls’ Division Chairs shall:  

1) Submit a budget for all phases of the Girls’ Division.  
2) Commit to the policies and procedures as required by the national office of 

USA Volleyball each year.  
3) Structure, coordinate, implement, and conduct Girls’ Division meetings. 
4) Provide guidance to the Executive Director regarding Girls’ Division issues 

and policies.   
5) Foster communications between the RMR and Region academic institutions 

relating to the Girls’ Division of the RMR.   
6) Define and communicate scope and responsibilities of the RMR Girls’ 

volleyball clubs and programs.  
7) Monitor and assess the development of newly formed Girls’ Division 

programs  
8)  Assist the Executive Director with the development, scheduling, and 

coordination of CAP and IMPACT clinics for the Girls’ Division.   
9) Arbitrate disputes and conflicts among the Girls’ division clubs.   
10) Coordinate the seeding for all Girls Division tournaments. 
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11) Screen and review ideas from players, officials, parents, coaches, and club 
directors in the Girls’ Division. 

12) Perform other duties and responsibilities as necessary to carry out the charge 
of the Girls Division. 

III) Boys: This Division is responsible for the general supervision of junior boys’ volleyball 
programs in the RMR. The divisions shall coordinate a program of development and 
competition on local, zonal and national levels and interpret policies, practices and 
legislation pertinent to boys’ activities. In addition, each division is responsible for 
supervising the education, development and certification of the coaches. The Boys’ 
Division Chair shall. 

1) Submit a budget for all phases of the Junior Boys’ Divisions.  
2) Commit to the policies and procedures as required by the National Office of 

USA Volleyball each year.  
3) Structure, coordinate, implement, and conduct Boys’ Division meetings. 
4) Provide guidance to the Executive Director regarding Boys’ Division issues 

and policies.   
5) Foster communications between the RMR and Region academic institutions 

relating to the Boys’ Division of the RMR.   
6) Define and communicate scope and responsibilities of the RMR Boys’ 

volleyball clubs and programs.  
7) Monitor and assess the development of newly formed Boys’ Division 

programs  
8)  Assist the Executive Director with the development, scheduling, and 

coordination of CAP and IMPACT clinics for the Boys’ division.   
9) Arbitrate disputes and conflicts between Boys’ division clubs.   
10) Coordinate the seeding for Boys’ Division. 
11) Screen and review ideas from players, officials, parents, coaches, and club 

directors in the Boys’ division. 
12) Perform other duties and responsibilities as necessary to carry out the charge 

of the division. 
IV) Beach: This Division is responsible for the general supervision of beach volleyball 

programs in the RMR. The Division shall coordinate a program of development and 
competition on local, zonal, and national levels and interpret policies, practices, and 
legislation pertinent to beach activities. In addition, each Division is responsible for 
supervising the education, development, and certification of the coaches.  The Beach 
Division Chair shall: 

1) Submit a budget for all phases of the Beach Division.  
2) Commit to the policies and procedures as required by the National Office of 

USA Volleyball each year.  
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3) Structure, coordinate, implement, and conduct Beach Division meetings. 
4) Give concise instructions, requests, and guidance to the administrative staff 

regarding Beach Division issues and policies.  
5) Foster communications between the RMR and Region academic institutions 

relating to the Beach Division of the RMR.  
6) Define and communicate the scope and responsibilities of the RMR Beach 

volleyball clubs/programs.  

7) Monitor and assess the development of newly formed Beach Division 
programs.  

8) Assist the Executive Director with the development, scheduling, and 
coordination of CAP and IMPACT clinics for Beach Division coaches 

9) Chair an "Appeals Committee" (composed of Club Directors, players, and 
parents) to oversee the arbitration of disputes and conflicts between Beach 
Division clubs, teams, coaches, parents, and players.  

10) Screen and review ideas from players, coaches, parents, and Club Directors 
in the Beach Division.  

11) Perform other duties and responsibilities as necessary to carry out the charge 
of the Beach Division.  

V) Officials: This Division is responsible for supervising the development, certification, 
and assignment of volleyball referees and scorekeepers, as well as other support 
officials, at the national and regional levels. The Officials’ Division Chair shall adhere 
to, manage, and direct all activities of the Officials’ Division, to include the following 
areas. 

1) Be a USA Volleyball National level referee (active or retired) in good standing. 
2) Submit Officials’ Division budget. 
3) Define the responsibilities, appoint, and supervise each of the following 

positions within the Officials’ Division:  
(i) Referee Training Director  
(ii) Scorer Training Director  
(iii) Junior Officials Development Director  
(iv) Officials Assignor  
(v) Beach Officials Director 
(vi) Website coordinator 

4) Chair an appeals committee for rule interpretation and incident management. 
5) Be responsible for rule interpretation within the RMR and coordination with 

USAV rules interpreter.  
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6) Attend or designate a proxy Chair an appeals committee for rule interpretation 
and incident management for National Officials' Assembly meetings prior to 
USA Open National Tournament.  

7) Report all information and proposals from the National Officials’ Assembly 
meetings to the BOD. 

8) Communicate between the Officials’ Division and other Divisions in the RMR. 
9) Review annually the competency levels of all paid officials. 
A. Develop and review Division documentation. 
10) Investigate and manage incidents involving officials in a division. 

11) Perform other duties and responsibilities as necessary to carry out the 
charge of the division. 

  
VI) Ethics/IRC: This Division is responsible for enforcing and adjudicating the Incident 

Review Policy as set forth in Article XI, as well as other ethical issues, including:  
B. Oversee implementation of, and compliance with, the Incident Review Policy 

and any applicable codes of ethics. 
C. Report to the BOD on all adjudicated ethical issues. 
D. Review and investigate matters of ethical impropriety presented to it by the 

BOD officers, committee and task force members, volunteers, staff, and RMR 
members and make recommendations on such matters to the BOD. 

E. Perform other duties and responsibilities as necessary to carry out the charge 
of the Division. 

 
 


