	Meeting Date
	August 21, 2017

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2018
	P

	
	Corey Vose
	Vice Chair – House **
	4/1/2018
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2018
	A 

	
	Debra McSweeney
	Secretary  **
	4/1/2018
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2018
	P

	
	Philip Davidson
	Girls Director **
	4/1/2018
	A

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	A 

	
	Richard Fortin
	Player Representative
	4/1/2018
	P

	
	Bill Boardman
	IT/PR
	4/1/2018
	A

	
	Molly Davidson
	Scheduler
	4/1/2018
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2018
	P

	
	 (Open)
	Fundraising
	4/1/2018
	--------- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2018
	P

	
	Diane Watson
	State Representative 2
	4/1/2018
	A

	
	Ian Gould
	Grow the Game
	4/1/2018
	P

	
	Nicole Sacre
	Registrar
	4/1/2018
	P

	
	David Jamison
	Tournament Director - House
	4/1/2018
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2018
	A 




	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes will be sent via email for vote.   


	


	
Treasurer’s Report
	
Budget was approved.  The uniforms were removed after they were originally placed in the budget.  Registrations have been coming in slowly.  Due to the late posting for registration, the deadline for early registration is now September 15, 2017.

	



	
President’s Report

	
We have placed job announcements for 

· Power skating: Jen Lamoreau vs. a younger person
· Goalie Coaching: Tim Tardiff
· Atoms Director: Jen Lamoreau

We will wait to hear on the decisions.  Dan indicated he would like to have more information on the other person applying for the Power Skating.   He will leave this to Cory Vose who has been working on this.  

	


	
Registrar Report 
	
The website is up and running.  It is clear this year that early registration needs to be by September 15th, extended due to us getting it up on the website later than anticipated. 

We are going to have a big problem if we do not get our coaches with their age modules and SafeSport completed.  

The codes of conduct and consent to treat are no longer needed for MEAHA.  The suggestion is to make up our own for internal information for the coaches.  Nicole will discuss with Bill if there is a way to add a form with this information as part of the registration process and if he has a form already developed we could use.  

We discussed continuing to have code of conducts internally for our organization.  We will also have a code of conduct for parents and coaches.  Once the code of conduct is developed, there was a suggestion to have the coaches present these at a parent meeting, review codes of conduct and have them signed.

Nicole will work on developing these forms.  


	
Develop code of conduct for our association.

	
SAM Board Meeting
	
There was discussion to have money set aside in reserve in case we have a bad year impacting our original designation to replace all the jerseys at one time.   We can still move forward to request small amounts to replace a set of jerseys.    The figure skating program has a reserve they have not touched since the rink opened.  

	

	
MEAHA 
	
Roger Grillo, New England ADM USA Hockey, will be coming to talk to the association on the USA Hockey ADM model.  The date is tentatively September 18, 2017 from 5:30p-6:30p.  We will then have our SAM Hockey Steering Committee meeting following this.  

	

	
Fundraising

	
We need a chairperson.  We need suggestions for potential members who may be willing to fill this role.   We will also need a team representative coordinator to oversee the individual team reps as this is the key to the success of each fundraiser. 

Relative to fundraising that individuals do to support their registration fees, we will need to investigate options to get the credit each family when they are registering so that it potentially comes off their bill and then they pay the remaining balance. The challenge we have right now is that families who pay in full do not have their credits included.   Currently, the only way to provide credit is for families who are on the payment plan but then you miss out on the reduced rate.  

We will continue with the following:
Wreaths: logistically looking at a new place due to the unpredictability of the delivery.    
Calendars
Mugs

	
Find a chairperson

	
Midgets
	
Registration is online.  There was no USA Hockey # required for registration so this needs to be looked at and Bill is on vacation so this will be revisited next week. 

As far as scheduling, the Midgets programs may or may not be MEAHA so this is challenging.  Casco Bay plays within their own program and they also pull in Biddeford and Huskies.    

Gardiner does not have a team.  Mid Coast will have a team.  

These kids do not need to be released to play.  

The cost is $250.00 and this is done offline.   

There are 2 practices and a number of games.

	

	
Checking Clinic
	
Still working on being scheduled.

	

	
MEAHA
	
Submitted for $2,700 for Grow the Game.   Suggestion is to order the equipment and not wait for the money.  The money is in our budget. 

Little Bruins (August 26th)  – Portland fitting and then they skate at the Ice Vault.

Practices reportedly are not to start until the 3rd week of October – this has never been the case in the past.

The other issue that has not been defined is whether we have to play those teams in our division and if there is a home/away agreement.  

There is a draft of the tournments; Tier 2 and 3 was taken by Ben Gray.  

Squirts regional – Tier IV will be at the Ice Vault.

PeeWee regional – Central Maine with the games being split between Colby and Kents Hill.  
  
	

	
Scheduling
	
Ice has been reserved and there are now travel teams in those ice times.    Travel teams from outside associations are getting ice time at peak hours.  We need to get this under control with the ice times that are reserved for house being kept for house hockey.    

Suggestions to bring this concern to MEAHA.
	

	

	
Tournaments




	
One extra tournament for all teams in addition to regionals and states.  The tournaments for extended play and all stars.    David is looking for alternatives or suggestions for the EP tournament.  

There are concerns for the cost of Jay Peak and how families who may have had a child that would have qualified to play were not able to participate due to cost. 

David will look at other options for the Extended Play.  We will also be exploring the options for the extra tournaments for each team in the association.  

	
Determine second tournaments for each team and a tournament for EP.

	
Summer Hockey
	
It is over.  There is $300-500 that still needs to be collected for some players.  There are some coaches that paid up.  Those kids will not be able to register for the season until they are paid up. 

David has done a great job with the summer program.  He will not be doing it next year so we will be looking for someone to take that position over.  

	




















[bookmark: _GoBack]Motion to adjourn:  Heather Knowles                        
Seconded:   Debra McSweeney
Next meeting: September 18, 2017 at 6:00p at the Ice Vault.
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