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[bookmark: _4bu4z72jz2rz]Virtual Zoom Meeting
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[bookmark: _g4kyan72gw55]ATTENDEES 
Aubie van Beuren, Sarah Fernandez, Jason Humm,Nicole FitzGerald, Eric Karoli, Brian Clark, Chris Wilkes, Brian Torello, Kelli Kidd, Jeffrey Moniz, MJB
[bookmark: _rrjb2trvbmqe]Received approval of 11/4 meeting minutes
https://docs.google.com/document/d/1cq9NeftRTpWzv6-6RynsYkpGY6BGG-MYTVVw4EGiYq4/edit?usp=sharing
[bookmark: _5qakb2re2vwk]Status of Action Items
1. COMPLETE- Sent welcome letter and mail to MDP registrants
2. COMPLETE - Kelli Kidd has assumed responsibility of player safety coordinator for NCYHA
3. COMPLETE - Per Jason , believes Megan is not offering skating clinics this year so na/ for mites.
4. Aubie - Coordinate a posting on website/facebook announcing that we will not host a Christmas tournament this year (illegal in RI).
5. Chris/Nicole/Brian- Send welcome letter to new additions to travel league and SWAG
6. Chuck Crouteau - Drafted detailed MDP welcome letter and shared with Aubie. Aubie will propose that it is distributed via email if/when rinks re-open.
7. BOD - Aubie would like to offer house league when/if ice is available at St. George’s (even if it is 1 month with a fee structured accordingly). He would like to run house league in conjunction with his son Charlie. 
8. BOD - will we offer LTS? Yes, if ice is available at St. George’s and parents are allowed in the rink (even if it is 1 month with a fee structured accordingly). 
9. BOD - Review/Rewriting 2016 By-Laws. All should review
https://docs.google.com/document/d/1a-x8u3rt1XtYxQFSpNWGhf-qxzD65K3LiRAsSfPtqdY/edit?usp=sharing
10. Aubie - will follow up with Mike Scheffler when appropriate as he has house league best practices from Driscoll that he is willing to share with us. 
11. Jeff Day/Sarah - Jeff agreed to take over as webmaster and initial conversations are in progress. TBD if he is willing to assume responsibilities of managing social media (need to run in parallel with website). 
12. Aubie - Outstanding request for reimbursement for background checks from RI hockey ($20/coach)
13. Eric/Aubie - Follow up with SCHL to determine if the Midget season is over, if there will be playoffs, etc.; dependent on high school season , will schedule practices until hear otherwise
14. Kelli - LTS protocol for cleaning crates
15. Kelli - draft/distribute COVID & concussion protocol communications to coaches
16. Chris/Aubie - Coordinate recipients for the 2K donation for holidays with NCYHA families in need
17. MJB/Chris - Coordinate with Mary Kate Boyle regarding her senior project related to girls hockey. Suggested she volunteers (if allowed) with Chris Wilford’s team as he has numerous female players. 
[bookmark: _41vz56uiar2]Board Updates
1. President Update 
a. St. George’s operation mtg. 12/3 to confirm whether or not they will rent to NCYHA. TBD the numbers of participants on the ice. 
b. RI Hockey Update - Silence since beginning of pause, next scheduled mtg. 12/21. 
c. SCHL Update - Next mtg. 12/3. Prior to pause, no serious outbreaks and playing games as scheduled. 
2. Treasurer Update
a. Taxes were filed 11/15
b. Trying to keep up with expenditures in the event we need to issue refunds. 
i.  Referee, PAS payments organized
ii. TBD “other” rinks where we have held practices/”home” games  ie. Burrillville, Mt. Saint Charles
c. Failed payments based on new installment payment system - will assume responsibility from Chris Wilkes for following up with parents that owe $ for failed payments (Chris has reached out a number of times)
d. 200K balance at end of November
3. Scheduler Update
a. Future ice time status
b. St.George’s, if available
i. 2, 75 minutes sheets/weeknight, 1-2 practices/travel team 
ii. Weekend ice, LTS (if parents allowed in) and house league
c. PAS
i. Schedule will remain relatively the same
ii. Will schedule travel and MDP practices 
4. Registrar Update
a. Approximately 13 new additions to travel (largely from SWS and other Mass programs)
b. Meeting with sports engine account manager next week to see how we can use the system for contact tracing via the RSVP functionality
        5.     Coaching Update
a. If we get ice from St. G’s we want to go heavy on scheduling skills
b. 12/13 Coaches webinar can be held at Gas Lamp (restaurant will be closed, no food available) 
        6.     Equipment Update - Need updates from Brian on the following
a. Uniforms for new additions
b. Bauer jacket/pant sale
c. Direct team sports Thanksgiving sale, Christmas sale
d. Feasibility of selling existing Whalers gear in storage
        7.    Player Safety Coordinator Update - welcomed Kelli Kidd into this role
a. Develop COVID protocol, flow chart to be used by NCYHA (ie. if coach or player tests positive). Currently if there is a COVID case on a team, Kelli needs to be made aware to report to RI Hockey. 
b. Confirm contact tracing mechanism (sports engine RSVP?). Chris Wilkes has a mtg. the account contact on 12/7 to discuss functionality
c. Develop concussion protocol/reporting
d. Develop LTS crates cleaning protocol
       8.       Christmas Tournament
a. Northwest Designs - eager to secure a contract, MJB will coordinate with Aubie
[bookmark: _25c9t9o2qfal]CONFIRM FUTURE MEETING SCHEDULE
1. Monthly board meetings, first Wednesday of each month, 6:30 pm
a. 1/6  ,  2/3 
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