Bloomington Fastpitch Association Board of Directors Meeting Agenda
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1.   Call to order
Chris Clifford called to order the monthly board meeting of the Bloomington Fastpitch Association   (BFA) at 7:02 p.m. on Sunday, June 7th, 2020. Meeting was held via Zoom Video Conferencing. 

2.   7:02-7:05 Housekeeping 
a. Attendance
Board Members present (Bold):   Chris Clifford, Amy Johnson, Angie Salo, Jayson Knutson, Jodi Workcuff, Chris Nicholson, Dave Powers, Sean Skibbie, Kari Davies, Monica Kremer, Jim Leicht, Allison Perske, Molly Bellmont, Keith Oerther, Chris Heisel

Other attendees:  Jason Rudquist, Maggie Johnson, Vang Skibbie, Liz Friederich, Jenny Perez, Amy Keith, Amy Christiansen, Renae Spencer, Tiffany Goehner, Megan Bernard, Adrian Weingart, Renee Morabito

b. Notification of upcoming meetings-Sunday, July 12th, 2020 7:00 p.m-8:30 p.m. (Originally scheduled for July 5th. Due to the July 4th holiday, the monthly meeting will be moved one week later).

c. Approval of May meeting minutes- 
Motion to approve By Angie Salo Second Molly Bellmont
MOTION APPROVED by BFA Board (Approved via Email on May 26th. Added for Documentation purposes)

d. Note-All guests are welcome to share their thoughts, concerns, questions but please wait until the end of the board meeting during “open comments” to share comments to ensure a productive meeting. 

3. 7:05-7:38 Overall Discussion on BFA

Bank Account Changes-
		Motion made by Chris Clifford: Motion to add Angie Salo as a signer on the bank account and to remove Amy Johnson as a signer on the bank account. Motion seconded by Keith Oerther. Approved by the board.

	Resignation: 
		Motion Made by Chris Clifford: Motion to accept the resignation of Amy Johnson as the treasurer/BFA board. Motion seconded by Chris Heisel. Approved by the board.


Chris Clifford: Thanked Molly Bellmont and Angie Salo for the work the past week on the recent theft investigation. Chris stated that there will be no discussion on the matter do to the pending investigation during the meeting.

Angie Salo: Discussion of By-law Review
		Sub-committee will be assigned by Chris Clifford to review the By-laws additions, corrections and updates for review by the board.
Recovery/Fundraising-Megan Bernard and Amy Christiansen
	Ideas brought forward:	
		-Go Fund Me
		-Meat Raffle
		-Gathering of members, families, players, etc.
		-Alumni Event	
		Goal is to raise $150,000
Auction items from the Pancake Breakfast could be used at one of these events
Megan thought the Go Fund Me should be started as soon as it can 

Scholarship Presentation-Megan Bernard
		-Megan presented that she (and her Mom) would like to donate $5000.00 in the honor of her father, Mike Rowekamp, to start a scholarship fund to help provide kid’s access to play softball within BFA. She stated that with the recent events that the money could help with financial recovery of the Association and look to the future to set the Scholarship fund up for kids. The Board thanked Megan for this generous gift. 

4. 7:38-8:10 Board reports	
a. President:  Chris Clifford
	-Message to the members: We have a new bank account, documents, etc are safe. 
	-Association will be moving forward
	-Other Associations have reached out to him after hearing news of the recent events.
b. VP Admin:  Angie Salo
-By-laws update
c.	Treasurer:  N/A	
d.   VP Strategic Planning:  Vacant
e.   Corporate Sponsorship Director: Jodi Workcuff
-Reach out to sponsors
	-Requested a letter to provide them
-Fundraising option and RBCU
-Megan Bernard and Amy Christiansen will be partnering with Jodi
f.     Director of Communications:  Jayson Knutson-N/A
g.    Facility Director:  Keith Oerther
	-Field Request information to the City
	-Uniforms-The board will be sending out information on how to obtain uniform personally	purchased through the vendor. The uniform vendor has been/continuing to be a great 	partner to BFA. Recently, there have been some phone calls to the vendor about BFA uniform 	pick up etc. that have been less than pleasant. Please be patient with this process. With the 	COVID and recent theft from BFA, this is a difficult time. Again, the vendor has been a great 	partner and should not be subject to such phone calls.
h.   Equipment Director:  Chris Nicholson
-Organizing an equipment return from the coaches within the next 2 weeks. An inventory will be completed to get a better idea on equipment needs.
i. Secretary:  Dave Powers-N/A
j.	Coach Development:  Sean Skibbie-N/A
	
	

k.	Player Development:  Molly Bellmont
		-Player Development-Since the BFA voted to cancel the season due to lack of guidance from MN Softball to make the best decision for BFA-Playing options have presented themselves.
	1. An entire team can go to Richfield to play under Richfield
	2. An entire team can go to Richfield to play with guidance
	3. Individuals can register for open spots on Richfield’s teams-No 8U availability but some at other levels. 
Jim Leicht Added to the conversation (please see his board report for details).	
l.	Tournament Director: Chris Heisel
-Inquired if MN Softball is holding a Tournament in Bloomington this year. 
Response was not in favor of this occurring due to the city, MN Softball, Covid concerns future will dictate.
m.   Marketing Director: Kari Davies
		-She reported to the board that she has not 		received reimbursement ($100.00) for 			marketing on Facebook. Angie requested an 		email from Kari and indicated that she would 		be added to the list of debts from BFA.
n.   Member Services:  Monica Kremer
	-Requested that Universal Athletics be added to list of debts. Chris Clifford and Angie Salo 	confirmed they were already on this list	. Angie will reach out to them.
o.   VP of Development: Jim Leicht
-BFA Voted for Skills based training
-Running the training through Kennedy/Jefferson
-If MN Softball presents a season option the players would be ready.
	-Inner association games, etc. in prep for MN Softball
-Requested that the BFA hold on to field selections
p.   In House Director: Allison Perske N/A
	
5.   8:10-8:26 Open Comments
	-Maggie Johnson-Thanked the board
	-Amy Christiansen-N/A
	-Amy Keith 
		-Offered to help with skills training
		-Asked to drop off Bingo Supplies-Jodi Workcuff offered to take them- Amy-Suggested an 		online Bingo event for fundraising
	-Liz Friederich
		-Thanked the Board
		-Wants to get the girls back on the field
	-Renae Spencer-N/A
	-Tiffany Goehner-Thanked the Board
	-Jenn Perez-Thanked the Board
	-Jason Rudquist
		-Recalled the moment that Megan Bernard’s father, Mike, received an award. Thanked Megan 		and her family 
-Addressed the Board by saying it has been a “Wild Ride”. Offered thanks.
-His summer team is staying together and forming independently if a season were to take place. He was able to secure insurance (12.00 per player/coach). He reiterated that he loves BFA and is not doing to go against BFA, it’s only because the girls on his team want to play.
	
-Megan Bernard
	-Commented that her dad loved the BFA and would do anything that he could to help a girl 	that wanted to play get into the association.
-Vang Skibbie
	-She will be checking to verify the donation gift from her family member’s restaurant in the 	silent auction due to the COVID 19
-Adrian Weingart-N/A
-Renee Morabito-N/A
	  
10.  Adjournment
Chris Clifford made a motion to adjourn at approximately 8:27 pm. Keith Oerther.  Motion Approved

*Above times are approximate. Original times/Topic order may vary from the original Agenda due to Board member availability/attendance 
Minutes prepared by: Dave Powers, Secretary
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