EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: JUNE
DATE: June 7, 2022

Call to Order:
Live meeting at Stonersville Fire Company Social Hall called to order by Jeremy Reeser at 8:04pm.

March Minutes approved by Matthew Burkhart/Harry Snyder.

Secretary Report (Miller)

e Key Upcoming Dates:
o 6/11 - Last day for in-house games. No games will be rescheduled.

o Make sure everybody signs into the official sign-in sheet.
It is a requirement that in order to run and vote for the upcoming year, you must have

at least 6 appearances throughout the year to the monthly meetings.

President’s Report (Reeser)
Stonersville Fire Company and EYBS are in good standing.
o Dates will be provided for Exeter Youth night at the Reading Phillies game in June.

o Supplying approximately 750 tickets to Exeter Youth Night at the Reading Phillies game in

June.
o OK’d for another year for field/land use.
If you are assigned to close the complex, you are to wait until everybody is cleared from the complex.

This means all players, coaches, parents, and concession committee.
There are still Team picture packets in the main concession stands. Please make it a point to get them

as soon as possible to distribute to the team.

o Fall Season expectations:
o Sign up your kids this fall for the level they are intending to play next Spring.

o Fall Season is more developmental and will better prepare them for the Spring Season.
o There will be a Halloween weekend in-house Tournament similar to last year.

Vice President of Baseball Report (Jones)

e Great Spring Season all around.
Work will be needed at the Complex immediately after the Districts/States are finished

o Infield mix will be spread on all dirt infields before the Fall Season
There will be no port-o-potty specifically designated for the Davidheiser Field
o All players/coaches/spectators must utilize the ones located by Lower Softball Field or the
Restrooms by Hall of Fame.

e Christmas Tree Sale
o Sign-up genius will be sent out soon for all coaches to fulfill their obligations

o There will be an estimated delivery of 325 trees vs. the 250 we received last year.

Vice President of Softball Report (Turner)
e BCGSL has no updated dates currently on their website.

e Spring Season has been successful.
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Treasurer’s Report (McCusker) — Not present
e Monthly financial reports available upon request.

Player Agents’ Report —Registration (Hoyt)

o Fall Baseball registration will be active mid-June. All levels will be supported except for Tee-Ball.
o $10 increase for Rookie/Minors/Majors
o $25increase for Babe Ruth

e Clearances expire after 2 years and need to be renewed to coach this season.
o Must be completed by first practice
o All volunteers that will be interacting with the players will require this

e Fall registration is scheduled to close:
o Softball —7/26
o Baseball -8/1

e Practices are tentatively scheduled to start the week of 8/8.

e Coaches should register at the same time as kids through the portal.

Player Agent’s Report —Scheduling (Willauer)
e Itis the responsibility of the Home Team to update the Umpire for cancelled games.
¢ Talk to Ryan about Softball games being rescheduled before reaching out to the other Teams.

Field Maintenance Report
e Complex is in great shape — thank you to all who help to keep it that way!

New/Old Business:

e There will be a price increase for Fall Registration
o Costs have stayed the same for the past 2+ years so it was time to adjust to the trends
o Costs of Umpire fees has gone up
o Uniform costs have increased dramatically
o League insurance has increased substantially

e District/State Teams —
o Team photos are needed ASAP in order to submit for both District and State Tournaments.

Motion to Adjourn:
e 8:27PM - by Jason Diefenderfer/Nick Shadel.



