
Rams Baseball Club
Board Meeting

Location: RBC Baseball HQ

Date: March 26

Time: 6:30-7:30

Board Members:
Matt Beattie - President Scott Belger - Player Dev. Coord.
Kristen Dennis - Treasurer Kristen Dennis - 7u/8u Player Rep.
Nate Ballagh - Comm. Events Coord. Justin Aguiniga - 9u/10u Player Rep.
Steve Lamberti - Grounds Crew Coord. Kyle Skinner - 11u/12u Player Rep.
John Thomas - Grounds Crew Coord. Kyle Heatherington - 13u/14u Player Rep
Jason Colbert - IT / Web Administrator Scot Supernant
Nate Bartels - Facilities Coord.
Zane Pagliai - Facilities Coord.

Agenda:
Speaker Discussion Topic
Matt Call To Order
Mike/Kristen Financial overview
Kristen Tournaments

   -Team photos have been sent to Schnieder
   -Decals and Numbers have been delivered and will be distributed to coaches
   -Will offer baseballs at cost to coaches, price TBD

Kristen Uniforms
   -Two options for alternate jersers (mothers day and memorial/july 4th)
   -Discussion for 2024 uniforms
   -Evaluating 5 Tool vs. Squadlocker for 2024
   -Uniform package - Think we may just do required jerseys, pants optional to purchase vai RBC
   -Uniform/Apparel committee for 2024?  

Steve John Outdoor practice fields update
Matt Jason Hit trax league and update on hit trax

   -Plan to organize and run a Fall HitTrax League (Fall & Winter session)
Matt Outdoor practice

   -Cage assignments are tied to the field (Field 1 / Cage 1, etc.)
Matt Kyle S Grant update
Nate Bartels Golf outing update

   -1 or 2 meetings into it - Finishing up Flyer sponsorships - 
   -Different games / raffles for participants
   -9 am start - 
   -Put up a page on the website for the golf outing
HS Prep programs
   -Starting at 12u 

2024 Topics Club Fees for next year
   -Need to calculate what the fees will be
Improve Tryout Process
   -Quick feedback
Sporting Good rep (sponsorships)
   -Oakley, Mizuno, Marrucci, etc.

Projects - Projects listed below are outside of annual budget and assigned owners for progress updates
Approved
 -In Progress



Rams Baseball Club
Board Meeting

Location: RBC Baseball HQ

Date: March 26

Time: 6:30-7:30

Approved
 -Waiting Funding

Outdoor Pitching Lanes (owner) - 2023
Future purchase Groomer - Steel tines, Brush, and steel plate (even outs bumps)
Field 4 (1" of )  -  City said they would redo our fields - would get two more practice fields (in a few years)

Completed Items HitTrax


