
Lax Board Meeting 9/7/21Meeting Notes:

Finances- Steve: Shared balance sheet. Allied account services. Made changes in Quickbooks, fixed issues. 

Correct balance: $32,963- Endowment… total liquid: $114,030… restricted (endowment) $7000+, …. Steve has 

the complete breakdown. $8903 total operating expenses.$4700- ref fees- discussion around this.

• Joe is not going to be able to go into schools to promote lacrosse-- discussion around this- Joe will try to 

reach out to individual teachers to see if he is able to host TLFree

• Discussion around offering scholarships. 

Upcoming LAX events:

• Box- Nov-march, 

• Travel Box: Practice on weekends

• We will find out for sure soon what day(s) we are able to get in there.

• Joe can coach in summer

• Conversations around coaches for fall leagues 

• Faceoff clinic and goalie clinic for youth.

• goalie guru is willing to host a goalie clinic before it gets cold.

• Diane will find info on who ran FaceOff clinic- Diane will get contact for them- Jeremy? Tanner DeMent 

• Travel box- a way to re engage those who are doing other things in the summer. 

• Other coaches coming back to coach. I missed the names.

Chest Protector:

• Need to communicate with athletes to order now and not wait until Spring or else you may not 

get it in time and will not be able to play. 

• Online order form is best- mass order- if nothing else we will pre buy for starter kits.

• Advertise a good price and availability

• Need to send a mass email but also prepare for the youth parents to not act as urgently

• Buy a lot of smalls and extra smalls for our youth??? 

• Just for starter kit program

• Jonathan needs pictures and prices and will set up online store

New facility update:

• Larkin: Nicole reported that the Larkin park is more baseball focused. 

• Homer twp: no one was at the meeting. Send email. Maybe it is still an option. Top of the list.


