MINUTES

Shakopee Youth Football Association
August 10, 2022

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, RL, SE, KG, BL, MD, ST, HS, JS, JT
Approval of past minutes, or further discussion

ltem to Discuss:

e Weather guidelines — should we adopt something more concrete in the by-laws?
o Excessive heat, rain —follow MN High School Rules, tell families 90
minutes prior to the start

e Fall Football
o Saber Nation — August 19
o Calendar — any updates/questions

e Fall team pictures at East Middle School — Zach
o September7 & 8
o When scheduling, try and have tackle 5-8 grades on Wednesday night
when they don’t have practice, 3/4 tackle and flag on Thursday night

e In- House Flag

o What still needs to be done this season?

= Distribute jerseys to teams — should be in next week

Provide coaches with some plays, template for subs, drills, etc
Handle issues as they come up
Gather/collect coach’s bags -Ryan will pick up
End of year tourney? Anything special other than a game? End with
a game

e Update on SSYFL from Jareck/Mike
o Playoff dates/times/fields? Games are posted on the MYAS website

e Fundraiser
o Jerky sale update
= Count money on 8/26
= Jerky distribution at warehouse on 9/9
o Sponsorship update
e Mark Grommesch field update working on a scoreboard for 17" complex
e Store on-line to sell football gear is up and running till 8/21/22

e Tournament Team

e Annual Meeting at Turtle’s in December
o Open board positions?



= Flag

Financial (Ryan):

e financial update

In-House (TBD):

Travel Teams (Jareck, Mike):

Coaches and Officials (Heather):

Equipment (Paul, Mark):

Communications and Website (Kim):

Field Coordinator (Scott):

Fundraising (Brian):

Announcements
Next Meeting—Wednesday, September 14, 2022 at Home Town Bank



