PERFORMANCE
SULTING

Ontario Volleyball Association (OVA)
Strategic Planning 2021-2025
Targeted Community Forums (TCF)

Forum Intent: Following the Volleyball Community Survey, to engage members of the volleyball community

in a discussion about key priorities and opportunities that will help the OVA develop the very best strategic
plan to serve the volleyball community from 2021-2025.

Dates:

Friday, June 26* — 10:30am-12:30pm via Zoom
Monday, June 29t — 7-9pm via Zoom

TCF Participants should be those individuals who have an understanding and experience within the volleyball

community that will allow them to productively contribute to a conversation about key strategies that will help
continue to drive the sport forward.

Those who wish to participate (each session has a limit of 50 people) must:

1. Complete the Advanced Work by 11:59pm on Wednesday, June 24", Participants must complete this by

the deadline in order to take part. This will take no more than 15 minutes to complete and participants must

be prepared to have their feedback shared with other members of the forum. The Advanced Work link can
be found here OVA Advanced Work Link

2. Register here

o June 26" — https://nrs.volleyball.ca/Event/Details/7111
o June 29" — https://nrs.volleyball.ca/Event/Details/7112

Be prepared to take their “program hat” off, be both honest and respectful and lean into an opportunity to

dialogue with other individuals who care deeply about the sport of volleyball
in Ontario.

See below for Survey Feedback .....



https://www.surveymonkey.com/r/CY78X7S
https://nrs.volleyball.ca/Event/Details/7111
https://nrs.volleyball.ca/Event/Details/7112
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Survey Feedback:

Recently, 1,000 members of the Ontario volleyball community took part in the Ontario Volleyball Community survey
as part of the 2021-2025 strategic planning exercise. You will find below summaries of the top priorities and
opportunities. As well, each group has been broken down (athletes, coaches, etc.) in order to get a sense of how the
feedback differed, or didn’t, across different groups. While completing the Advanced Work particpants will be
asked for thoughts on priorities and opportunities relative to the feedback.

Top Priorities
1 2 3
Topic % Topic % Topic %
All
Coaches Club Support 45%
Athletes Successful Prov 20%
Teams
Referees Develop Referees 62%
Parents
Club Leaders Club Support 67%
Top Opportunities
1 2 3
Topic % Topic % Topic %
All M Leader Base 28%
Coaches M Leader Base 35%
Athletes High Profile Events M.or.e Yball 25%
disciplines
Referees 1 Leader Base 47%
Club Leaders D Leader Base




