Haverhill Girls Softball League Meeting Agenda 
January 26, 2026 

Google Meet Link: https://meet.google.com/hqo-zdzc-igp

Attendees: Steve Aries (Player and Coach Development), Cory Baldera (12U Commissioner), Doug Burrill (VP), Kara Catalfamo (Treasurer), Shannon Dias (President), Lauren Marquis (Secretary), Ashley Rivera (Registrar), Julio Rivera (Little Ladies Commissioner), Jess Stuckey (Fields & Equipment)

Meeting Start Time: 7:10 p.m.

Reports:

Treasurer

$25,572 in the bank. Kara needs to be added to the account. Kara looked into venmo so we can continue to sell concessions. We have to open a Paypal for business account first before we can add venmo. Kara asked if we have tax exempt status from the state of MA. Lauren explained that when she called the IRS and our accountant - they explained we are being granted tax exempt status, but are not officially recognized by the state. Shannon is involved in the process for Hillcats so she will work with Kara to make sure we can get documentation from the state. Vote for Kara to be granted access to everything she needs for Treasurer, including access to the Bank Accounts. Unanimous. Approved by the Board on 1/26.  

Registrar

Shannon and Ashley are meeting this week for training. Shannon already made the registrations for Spring, so that is live. Shannon and Ashley attended a training with USA Softball - USA Softball has switched to a new registration system this year for insurance. They want parents to go in to set up a parent account. This is a little more difficult for us, as we previously were able to add players. We will need to come up with a system to ensure parents sign up. In the long run, it will benefit us, we will end up saving $3,500, as parents will be paying the $25 insurance. We may need to have a system at Evaluations where parents sign up that day. Question about Hillcats - they are completing their payments through Sportsengine, but once they’ve paid up for this year, it will be a different system so the funds will not be mixed.  
 
Fields & Equipment

Jess will need to order chalk and someone with a truck will need to pick it up - Westville in Plaistow. Doug can help pick-up when the time comes. Softballs - USA Softball will allow us to get on their bulk discount, we would need to tell them what we need to order. For 8U, they are recommending a 10”, instead of a softy. We will have to try to get to the shed this week or next, despite the snow. We just need an inventory. We likely want to donate some of our old equipment. At one time, we donated some items to Puerto Rico. Steve Aries will talk to Brenden Moore about his baseball team with ties to Puerto Rico. Jess shared that Savers down the road in Plaistow will take bats. $250 donation from Dick’s last year and $250 donation from Dick’s this year. We likely will need to get more catcher’s gear for older girls. We will need to purchase new tees - 8 new tees this year - We will try to get the style that Steve Marquis had last year. We will also purchase catcher’s gear that will likely be $300+. Jess will take inventory of med gear and ice packs.   

Player & Coach Development

Less than 10 registered as of last week, but that is typical for this time of year. Evaluations are on March 7. Question about registration discount for Board Members and coaches. Unfortunately, we do lose a lot of money with all the free registrations. Doug brought up that in the past we discussed only covering fees for Board members, not coaches. The Board agrees that it is the best path right now. 

Commissioners' Reports:

Little Ladies 
Rick White is coming on board as a Little Ladies Coach. 

10U - VACANT
Gina Dacey and Sara Martin don’t want to be Commissioners but they will serve on the events committee. 

12U
Cory

14U - VACANT

Old Business: 
· Distribute registration flyers to schools - approval granted from Superintendent 
· Spring Sponsorships - flyer was sent to Board - needs to be shared with families and on social media. Lauren will reshare google sheet with potential sponsors. Shannon will update the website with Ashley. Lauren will print copies of the sponsorship packet to share with the Board.   
· Re-apply for a Concession Permit in January - Cory will reapply - fee of $60
· Super Bowl Squares - almost sold out - We will sell the remaining squares over the next two weeks. 
· Schedule Spring and Summer Tag Days - Once we have dates, Cory can apply for the permit. We must have the dates secured. For the next meeting, let’s have dates from all Board members (April/May) where we can be available. 

New Business:
· Entering Essex County Women’s Softball League run by USA Softball - similar to Middle Essex League - Shannon and Lauren attended a meeting of the ECWSL last week. We are not yet voted back into this league. We are working with Buddy Brooks and Tony Dias to ensure Haverhill gets umpires assigned to us again. 
· Rules/Behaviors - They made it very clear that this is a developmental league.
· A/B division - Shannon suggests we enter our teams into the A Division since we are typically a higher level of competition. 
· 8U - No 8U in ECWSL - We did talk to some other teams about playing. 
· Playing Up - HGSL typically has not had girls play up, but we may want to add a system to evaluation if coaches feel that a girl is skilled enough to play up - Steve Aries will add something to the evaluation rubric so we can make informed decisions about moving players up. 
· Umpires - We currently don’t know if we will have umpires - still having conversations with USA Softball. 
· Addresses - We can only accept girls from Haverhill or from towns who do not have a USA Softball program. 
· Registration website has changed

· Equipment & balls: buy from usa softball cheaper, get inventory on what we need purchase this week about $65-70 per dozen, chalk - Discussed above under Fields & Equipment

· Dicks Shopping Days: 3/20, 3/21, 3/22, 3/23 (Coupon)

· Evaluations: March 7, 2026  11am-3pm  $788.48  Kara will pay
· Steve talk about process and evaluating - Steve will review what we did last year and send something out in advance. We may need Dylan and Sofie to help out. 
· Umpire Grace teaching junior umps at 1 pm
· Coaches meeting at the end
· Dates to form the team
· Junior coaches - Kayla helped last year, Jessie helped coach - Let’s reach out to HGSL alumni to see if they want to help this year. 

· Starting Spring practice indoor: Seacoast last saturday in March, break off by divisions - Renting Seacoast for the last 3 Saturdays in April. We could rent the small field and the batting cages. We would need to schedule by division. It is a good opportunity to get to know the girls and new coaches before the season starts. Last year, we had an issue with rain - Little Ladies was cancelled multiple weeks in a row. It would be nice to have an indoor option. 

· Question about insurance: USA Softball insurance runs from September 1 - August 31 - For girls who did not play in the fall, they will need to pay the $25 insurance for the Spring/Summer. If your child played in the fall, that should already be paid and no insurance fee will be due. 
· New Shirt Vendor: Gentleman who used to have ties to HGSL said he will give us a shirt for $19.50, 10-15 days turnaround. Board agrees to give this new vendor a chance in the spring. 

· New Photo Vendor: Home Town Photo ($3.00 REBATE BACK TO US) - We will plan to have photo day on Opening Day. We should try to organize in advance. We have some other options if this photo vendor doesn’t work out. Shannon is in touch with them. She will see if the vendor has May 2 available. 

· Opening Day: Saturday, May 2, 2026 - We need more hands on deck this year. This year, we are going to try to get a food truck to add to Kona Ice. We can still provide snacks and beverages for everyone, but we may not need to provide burgers and hot dogs this year. We can have some merchandise to sell at Evaluations and then we can see if we need more to sell at Opening Day. 

For Next Meeting: We need to discuss if Commissioners can oversee the division where their child plays. It used to be a rule in HGSL that you could not be Commissioner of your child’s division. At some point, a change was made due to a shortage in volunteers. Since we are trying to get back in the good graces of the umpire’s association and the ECWSL/Middle Essex, we may want to think about reverting back to the old system. It can be difficult to coach and be a Commissioner in the same division. We currently have openings at 10U and 14U Commish, so the discussion is timely. We are going to table it until the next meeting and all think about it in the meantime.   

Next Meeting: Monday, February 23, 2026 at 7 p.m.

Meeting End-Time: 8:53 p.m.



