Black River Youth Hockey (BRYH)
Monthly Board Meeting Minutes

July 16, 2025
6:30pm
ATTENDANCE: X=Present (Blank)=Absent
Executive Board Members APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR
President—Jared O’Neill X X X X
Past President —Lisa McCullough X X
President Elect— Nate Babcock X X X X X
Secretary—Bethany Hale X X X X X
Treasurer—Katie Olson X X X X
Tournament Director — Dan McCullough X X X X
Other Board Members & Team Level Reps
Fundraiser-Jesse Elmhorst X X X X
Bantams - Jenny Dormady X X X X
Peewees - Christina King X X X X
Squirts —Matt Karls X X X 3;
phone
Mites —Riley Emerson X X X X X
Girls 1-Jessica Bush X X X X
Girls 2-Lisa McCullough X X
Non-Voting Members in Attendance
Names:
Chris Olson, Reyna Stahl
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Agenda Summary Recommendations | Responsible Expected
/ Person Completion
Action Date

1. Callto Order Starttime: 6:33pm

2. RollCall

3. Approvalof Previous | Motionto approve: Jesse

Minutes 2™ Katie

Vote: Allin favor

4. Reports: e Treasurer
Went over treasurer report. $19,500 Net from Gun Banquet
¢ Arena Committee
DNS to power coat nets at no cost. Discussed importance of purchasing more net
pads/netting
Motion: Purchase four Intermediate nets, 1 case of pucks and 2 sets of Purchase items Jared Sept. meeting

netting
2" Bethany
Vote: Allin favor

e Fundraiser

e Tournament Director
Confirmed pricing for tournament entry
Squirt A/B: $800
PW: $850
Bantam: $900
Girls $850
U10 girls state tournament: If we do not have a u10 team, Jared will inform
President of WAHA

Made a decision to promote a 2017/2018 mite tournament the day of Veteran’s
hockey game instead of Ice Wars.
Cost: $200/team

Upload pricing to
website

Invite Associations

Ashley

Dan

Completed

Sept. meeting
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Agenda Summary Recommendations | Responsible Expected
/ Person Completion
Action Date
e Concessions Receive quotes Jesse Sept. meeting
Once quotes are received, we will present to BRYH to discuss. Working on
sponsorships for dasher boards.
¢ Advertising/Marketing Other
Back to School bash update: Event went well and kids seem to be interested in the
games that were provided. However, we did not receive Try Hockey for Free at
registrations at the time of event.
Zamboni sponsorship: Discussed vinyl quotes and contacting sponsors regarding | Contact Caspers Jared asap
payment. Retrieve quotes on Nate Complete
vinyl
Discussed not advertising in the Banner Journal EmailHalversoninfo | Nate asap
toReyna
Try Hockey for free work hours for parents Create and post Ashley 8/25/25

5. Old Business

e BRYH and Figure Skating

Discussed meeting with BR Figure Skating and Arena Committee: Next year, we
will print letters to send to businesses. The business can decide on
sending a check to BRFS or BRYH or Both. Businesses will decide who
they want the money to go to.
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Agenda

Summary

Recommendations
/
Action

Responsible
Person

Expected
Completion
Date

Both associations will share cost.

Motion to Executive Board: Approve agreement with FS
2" Katie/Bethany
Vote: Allin favor

e MLMAC agreement
Discussed changes in agreement regarding ice scheduler and advertising

Motion: Approve changes in agreement
2": Nate
Vote: Allin favor

e High School Concessions
No response from Andy

e High School Contract Status

Waiting for Monday night scheduled time to change to 6pm. Have not
heard from Andy O. regarding this, so Petey will attempt to get a hold of
Andy to discuss

e Locker Room Status
If we want to pain locker rooms for the 2025/2026 season, BRYH will need
to take this on.

o Veteran’s Hockey League
Nate will be attending a Zoom meeting to discuss more details.

F/uwith Petey

Checkwith Tylerto
see if boys camp can
complete this

Attend Zoom meeting

Jared

Nate

Nate

Sept. meeting

Sept. meeting
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Agenda Summary Recommendations | Responsible Expected
/ Person Completion
Action Date

e Reprogramming Fobs Purchase new Jared Sept. meeting
fobs/shut off old

Discussed at Arena Committee. Steve Hoeschele recommended we

purchase new fobs and redistribute, shutting off current fobs so they

cannot be used.
Send tax exempt info, Matt Sept meeting

e Purchasing Board Separators etc.

Matt continues to work on this

e Coke Account Receive Quotes Jesse Sept. meeting

Jesse is working on finalizing and obtaining quotes

e TNTUpdate Confirmw/ Tomah Jared

Jared reached out Jay Greeno regarding Tomah’s participation. U14 will be
in Sparta 2x/week. Recommended for BRF girls to practice with Pewees
Tx/week.

e Electronic Warehouse

Everyone on board now has access to folders. Information emailed out to
members.

e Ice Rental Agreement

Discussed/Reviewed sample agreement, made changes, etc.
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Agenda Summary Recommendations | Responsible Expected
/ Person Completion
Action Date
Discussed price for ice rental:
Motion: Ice rental free of $175 for non-members and $75 for members
2" Lisa
Vote: All in favor
6. New Business e Figure Skating Agreement
Discussed agreement.
Forward cleaning list Emma asap
Cleaning list: Emma will forward to Lisa. This list will be shown to BR Figure toLisa
Skating. BRYH and BRFS will be alternating cleaning weeks.
Create updated list Lisa asap
and Forward list to
BRFS
Discussed sharing other responsibilities with BRFS such as rink setup/take down, | Communicate dates 8/22/25
flooding, etc. with BRFS Jared
Recruit for Ice Maintenance position: Post position on FB and email association Send duties to
Bethany
Jared Complete
Post position on FB
Ashley 8/27/25

and email assoc.
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Agenda Summary Recommendations | Responsible Expected
/ Person Completion
Action Date
e WAHA Conference Recap Create Instagram Bethany Complete
Lisa discussed what she learned at the conference regarding game sheets, i
investigations, social media, advertising, Learn 2 Skate and more. Ask Joel Busse Jared Sept. meeting
about promotional
video
Add social media Bethany Sept. meeting
items to agenda
e Games Scheduling for levels
Discussion about teams, scheduling games, tryouts and team numbers Tryouts/Team Bethany Sept. meeting
numbers: Add to
agenda
e Grants
Lisa will apply for Coach Sauer Grant. Lisa already applied for Grass Roots.
e Streeter Release Communicate Jared asap
Motion: Not accept Ryan Streeter to transfer to BRYH decision
2": Christina
Vote: Allin favor
e OldZamboni
Dan will attempt to sell old Zamboni Sell old zamboni Dan
e Floatfor Homecoming Contact Dan Reyna asap
YES. Reyna will coordinate Anderson
50" Anniversary
Bring ideas next month Bring ideas ALL Sept. meeting
7. Level Reports e Bantam-N/A

e Peewee -N/A
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Agenda

Summary

Recommendations
/
Action

Responsible
Person

Expected
Completion
Date

e Squirt— Will work on scheduling games/tourneys soon
e Mites -Red only scrimmages on Saturdays. Six teams interested
o Girls - N/A

8. Adjourn

Motion to Adjourn: Jared
2: Nate
Vote: Allin favor

Endtime: 8:42pm

Attachments:
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