Meeting Minutes
November 11, 2024

Meeting called to order at 7:03 pm
Welcome Bryan!
Minutes
- Motion to approve September minutes made by Beth, second by Gretchen, approved

- Motion to approve October minutes made by Sarah, second by Bridget, approved

AD Monthly Booster Meeting
- Sarah & Jaci to attend 11/13

Finance
- $61,333 current cash balance
- projected about $52,000
- team sweatshirts picked up and paid for
- some cash on hand
- changes from Oct.
- 25 players/2 managers pay dues
- Some deposits in transit
- Mike’s Donuts check deposited
- bus upgrade paid (hasn'’t cleared yet)
- banquet deposit (hasn'’t cleared yet)
- first round of coach’s snacks paid
- $1500 donation from B & D Masonry and Concrete coming
- motion by Beth to move budgeted money for Holiday Family sponsor ($2,000) to cover
summer camp, Bryan seconded, approved

Pictures
- Banners/Team photos
- 11/20 before practice
- girls need to be ready by 4:30
- Angela will get Subway/Nautical Bowls orders at this time
- we need to find out how much banners will const from Picture This
- Action photos
- Ben Lego will come to 12 games ($75 each) for total of $900
- section games would be additional $75 each
- Media Day ($600): motion to remove media day by Sarah, second by Gretchen,
approved

Coach’s Corner




- New 9th grade coach has been hired
- Meet the Tigers Night: Mon. Nov. 25th @ 6:30-7:30
- pizza for the girls @ 5:15; confirm with Holly about getting pizza
- Jaci has squishies and minis; need candy (Bridget will get)
- Signing Day Nov. 13 @ 7am
- Magi B. will be signing
- Gear handout this week or next
- Teacher appreciation night (11/22)
- 30 gift cards will bought at Sam’s Club

Fundraising
- Tip Off dinner

- 40-45 people to eat/bowl

- Sponsor Updates
- Michelle will try to get another gift card from Hyvee for half time games
- Michelle has letter out to TCO for donation

- Check with Jaci about request to send Dakota Electric for $200 donation

Communications
- working on graphics for special event nights
- looking for booster buddies from each team to report scores to Beth to post on social
sites
- Emails will be up to date as teams are finalized
- reminder email will be send about team gear shop next week
- Team shop closes 11/24

Food
- Update on restaurant sponsors
- Holly is working on this.

Saturday Scrimmages
- Holly (and others) willl get snack bins ready/Summer will bring to bus

Motion to adjourn by Gretchen, second by Beth, approved at 8:16 pm



