Goodview Sandlot Board Meeting Agenda — Wednesday-September 13th, 2023

Attendance: Amanda Kulas, Ben Gordon, Amanda Ciszak, Andy Schneider, Kelly Bartelson,
Brian Mueller.

Old Business / Ongoing Business:
* End of Season Survey Update- Overall positive response. 54/62 responses rated their
coach an 8 or higher. A lot of comments about large team sizes and coaches being put
in a tough spot this season. A few reservations about the travel after 8U.

e Coordinators for 2024 season-

Scheduling Coordinator

Andy Schneider

Tournament Coordinator

Amanda Kulas

Equipment Coordinator

Andy Schneider

Concessions Coordinator

Pam Zimmerman

Parent Rep Coordinator

Becca Jordan

Coach Advisory Committee Coordinator

UNDER REVIEW

6u/8u Coordinator

OPEN

Umpire Coordinator

Ben Gordon

Fan Apparel Coordinator

Kelly Bartelson

Uniform Coordinator

Kelly Bartelson

Website Coordinator

Andy Schneider

Wayne Kramer Tournament Director

Ben Gordon + HELP

Clay Wicka Tournament Director

Brian Mueller

Chicken Q Director

Debbie Rollinger

Golf Tournament Director

Amanda Cisazk

DIBS Coordinator

OPEN

. Need to send out email for open spots to gauge interest.

* Registration Update- Attempt to offer 10U/12U team that is more local- lower cost and
less dibs. Evaluations for 10u-14u competitive teams if numbers dictate- those teams
will be capped at 11/12 players. Fees stay the same. Upfront payment not required,
small deposit (525.00) required to register with final payment due when teams are
formed. Registration needs to close by 1/31 so uniforms can be ordered.



* Uniform Pricing-Contact Game Day, Zone, Quali-tee, possibly Excel. 10u and up travel
teams get 2 jerseys, county 10u and up and 9u down get 1 jersey.

* 50103 update- Amanda continues to work on this. Reviewing IRS to find previous
records. Working with CPA for assistance to get reinstated. There will be a
reinstatement fee not sure how much.

New Business:

Event Dates for 2024:
* Chicken Q — Greg followed up with Elks and they will not vote on the chicken q until
their next meeting on 10-5-23. Deb Rollinger will do chicken for 2024. Tentative date
for chicken is April 6, 2024.

* Golf Tournament- Confirmed date, Saturday - May 11, 2024. A minimum of 18 teams
are needed. Create online registration/payment through sports engine. Send golf
outing flyer out with sponsorship letters November / December.

Next Board Meeting — Monday
September 25 6:30 pm at
Goodview Bar




