Girls co-op meeting
August 7, 2018th  @ 7P 
Wagner’s Eau Claire 
Present: Cathy Mallet, Jesse Hays, Troy Gruhlke, Nick Dowd, Henry Fuerstenberg, Connie Fedie, Melissa Martin, and Cheryl Herr 
Not present: Tami Leisses
Others: NA

1) Move up Policy 
· Each Association has approved and will post on their web sites. 
2) Summer recruitment – update given
3) Each association is working on recruitment. Numbers look good for 12 and 14U. 10 U number are still a bit low at this point. Possible move up of mites???. Will wait until registration is complete to make a decision
4) What is each Association doing for girl’s recruitment?
· Flyer will be sent (see below), 
· Chippewa is doing the  Clear Water Days parade and did the  National Night Out at fair grounds and an All-girls GOAL 
· Eau Claire is going a table @ Festival in the Pines and girls skate, EC is also allowing them to put out information at their association 
· Menomonie will keep same incentives, try hockey for free day, 
5) Flyer to schools 
· Promotion flyer has was reviewed and change a few areas. each association will pass out to their prospective schools for possible girls recruitment  
6) Possible coaches at each level 
· 10 U and 12 U have several possible options for coaching.  Will wait and see who applies.
· [bookmark: _GoBack]It was agreed by all 3 associations that in order to help get the girls ready for high school that there would not be a parent/family coach. There has been communication with outside coaches as Pete is retiring. Kenzi  Sullivan has expressed interest in being the assistant coach once again. Each association will pay $600 for the head coach. 

Next meeting October 1, 2018 @ 6P @ Chippewa rink 


