[bookmark: _GoBack]SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Wednesday, February 23, 2022
7:00 PM
Sartell House of Pizza

Meeting Minutes
Unapproved
Call to Order – 7:02 PM - Jason Bambenek

Roll Call 
· President - Jason Bambenek - P
· Vice President - Meriel Lester - P
· Treasurer - Michelle Johnson - P
· Secretary - Jessica Timmer - P
· Boys Coordinator - Derek Lilleberg - P
· Girls Coordinator - Matt Dankers - A
· Coach and Player Development Coord. - Larry Rowe - P

Review Agenda/Additions to Agenda – *Additions to agenda

Review Minutes	- 1.18.21 Meeting Minutes will be approved at March meeting
· Follow-up Needed: Derek - send January minutes to Jess to type up 

Treasurer’s Report – Approved; Motion: J. Timmer, Second: L. Solarz
· Business Account: $22,645.20
· Youth Fund: $4,754.15
· High School Booster: $340.02
· Shared Fund: $0.15

· Raffle money needs to be separated from the General Ledger, anything paid or received for raffle/gambling needs to come from the raffle account. Create a new checking account called “Raffle Account” or change Youth account to a checking account and move money into Business account. Motion for approval: M. Lester, Second: D. Lilleberg

· Storage Link: Lewis has not heard back from Rory – will continue to try reaching him

· Insurance: No payment needed in 2022 budget (no premium due)– double check in 2023

· Deposit to GNLL refunded: Team fees will be refunded for 2022 – Michelle to watch for deposit

· Check to Coach Sailor – not given yet

· Follow-up Needed: Michelle – open “Raffle Account” checking, connect with Unique Exteriors re: hosting SSRLAX game day (see “Open Floor”)
   Lewis – continue to reach out to Rory

Regular Business:
Boys Coordinator Report 
· Spring/Summer/Fall: 47 currently registered; only one team per age group – maybe two teams for 12U. Need to determine prior to March 4.

· Parent Meeting: Scheduled for April 9th, Scheels Athletic Complex, 9am-11am indoor practice w/HS; pizza party following. Discuss w/parents - review schedule, standards, Code of Conduct, raffle tix process, equipment, uniforms

· Follow-up Needed: Recruit more players, especially for 14U

Girls Coordinator Report
· Spring/Summer/Fall: No updates							

Coach and Player Development Report
· Coaching Pay Structure: need to determine non-parent coach pay

· Coach Search: look at rosters for parents, connect with colleges (CSB, SJU, SCSU)

· HS Helper: HS team has games on SSRLAX practice days – Coach Sailor will assign mentors. Could the HS players be paid for a certain number of hours and count the rest for volunteer hours for their season (needed for volunteer or leadership classes), or gas gift cards? Need an authority figure and a helper figure (4 and 4?)

· Follow-up Needed: Jason - connect w/HS volunteers, respond to Larry’s email		 

Registration Manager (Jeff Steil)
· Registration: 1-3 age waivers; removed early bird registration and not charge late fee
· Dibs: 5 hours – need job list from Volunteer Coordinator, can then create volunteer list

· Follow-up Needed: Dibs list created

Schedule Coordinator (Eric Voegeli) - Present
· Scheduler Meeting: SUNDAY, MARCH 6, 9AM-1PM
· Eric confirmed, Derek confirmed to attend

Volunteer Coordinator – (Jeff Lester) - Present
· List of jobs: Add parent and high school volunteers for practices. Confirm amount needed/completed will flow in with SE. 

· Follow-up Needed: Derek  - give Jeff access to Sports Engine to make a list of volunteer hours
   Jeff - need indoor volunteer list

Equipment Manager (Lewis Solarz) - Present							
· Order Equipment: Lacrosse Monkey not getting back w/estimate. Lewis will try connecting with a manager (sales rep no longer responding)

· SSRLAX Equipment Inventory (assets/needs sheet): have 75% of equipment ordered through the USA LAX grant, have all helmets for 8U/some 10U (helmets cannot be recertified). 

· US LAX Memberships – How to Use: No update

· Discount Code for Lacrosse Monkey: 15-25% off – doesn’t work (SOMMER-SSR)

· Follow-up Needed: Lewis – connect with Sommer or other rep from Lacrosse Monkey regarding discount

Fundraising/Sponsorship Coordinator (Vicky Hamak) - Present
· Business Sponsorship/Donation Listing: McClure - $500 , Steven Bertram - $100, Mr. Twisty’s - $300

· Applied for Dick’s Sporting Goods grant, Kwik Trip grant

· Follow-up Needed: Vicky – connect with donors for Sartell LAX game day food and drink trucks

Media Coordinator (Raeann Voegeli/Derek Lilleberg)
· Update website: Add November and January meeting minutes

· Delete all old info - Derek

· Copy GNLL website: rules, processes, FAQs

· Follow-up Needed: as above

Apparel Coordinator (Heidi Dankers) - Present
· Uniforms – Teams/numbers form: Evens for 1st years, odds for 2nd years. Will send email to parents with registration date/time, send top three numbers and uniform size. 

· Apparel: Will look into being able to purchase SSRLAX apparel; long-sleeve and short-sleeve t-shirts, hats (baseball, bucket, stocking), sweatshirts, socks 

· Sponsor T-Shirts: Connect w/Vicky prior to March 31st to discuss all sponsors

· Follow-up Needed: Jason – send Heidi Krillan info
    Heidi – send uniform selection email, connect with Vicky, connect with Krillan for SSRLAX apparel

Picture Coordinator (Jessica Nelson-Radamacher) - Present
· Player photos: May 10 during practice time. Design: year in bottom corner, logo in the background

· Follow-up Needed: Indoor location needed for player photos

Gambling / Raffle Coordinator (Jessica Nelson-Radamacher)
· Raffle Proposal: Using same raffle vendor – $207.50 w/new logo, green cardstock, no staples, dark blue ink. Jess R. to create envelopes w/ticket numbers and letter, only collected on certain dates to certain person.

· Prizes: 15 prizes equaling $1500 (no gambling license needed for this amount)

· Sales Rewards: Cash prizes for top 3 sellers, $250, $150, $50

· HS Tickets: 70/30 split. HS taking 1350 of 2500 total tickets

· May 22nd Sartell hosting games – draw that night for raffle winners (Larry bringing sound equipment – thank you!) 

· Follow up Needed: Jess NR – continue working with raffle vendor, create raffle envelopes (submit for reimbursement)

Facilities Coordinator (Matt Dankers) – No updates						

Outreach, Recruitment and Retention Manager (Raeann Voegeli)
· HS Camp: April 9; 2-3 hours

· Community Meetings/Blasts/SR/Sartell/SC Times/Other sporting events: Flyer did not get created – best way to promote is through word of mouth and social media

· Community Education: Money has not been collected; equipment has not been returned to us. Need new flyer by March 1. Will do another Community Ed session 2022.

· Follow-up Needed: Raeann – collect money and equipment from Community Ed, create new flyer

Team Managers  - No updates. Manager to appoint someone to update Sports Engine games and addresses.

New Business:								
· Add November and January meeting minutes to website

· Add “Field Requests” to ‘Important Date List’ – Dec 1 (complete by registration) - done

· Add “Get Insurance Certificate” to ‘Important Date List’ – Dec 15 (lapses Jan. 1)

Old Business: 
· Handbook for Association including discipline and timeline – bylaw work first. 
Season plan expectations – End of season plan – Fees and all-inclusive from the start as much as possible – Equipment hand out/in – Uniform expectations – Parents observe practice for curiosity, to learn or disciplinary – Picture plan and back-up, Apparel window process – Sponsorship process – Volunteer process – Important dates. Set goals for season – skill expectations after each age level – minimum standards.

· By-Laws Review – language for updates

· Volunteer Hours Living Document – need volunteer hours to make our association work, i.e. brat sales, raffle compilation, score keepers, equipment handout/return, etc. Would publish so families know what is needed/completed throughout the year.

Open Floor: 
· SSRLAX will be hosting games on May 22. We would like to make this game day a big event w/music, food, games. Larry graciously offered DJ and emcee services for the day. Michelle will connect with Unique Exteriors to sponsor the day, Vicky to connect with food/drink vendors.

Announcements: none

Next meeting agenda items:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· March 15, 2022 – 7PM, Sartell House of Pizza
	
Adjournment: 9:31 PM – Motion: D. Lilleberg ; Second: J. Nelson-Radamacher

Minutes respectfully submitted by: Jessica Timmer, Secretary
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