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2026 CoachesIntroductions

2026 BOoster club members

Varsity
Scott Halupczok

Andrew Bacon Junior Varsity 
Matthew Ortt

Michael Mondelli10A (B Squad) 
TBD (still looking) 9th grade

Nick Borsdorf



Our program is structured with four levels of competition: 
Varsity
JV
10A/B Squad
9A

Players are placed at the level that best aligns with their current skills, development needs,
team needs, and ability to contribute meaningful innings.
In an effort to meet program and team needs, keep roster sizes manageable and to provide
a meaningful opportunity to rostered athletes, cuts may be required.

Games added 
@ Rochester Mayo (April 10) - JV | Varsity only
vs. Robbinsdale Armstrong (April 10) - 10A only
@ Robbinsdale Armstrong (April 21) - 9A only
@ Blaine High School (May 7) - JV | Varsity only
Rogers High School (May 13) - JV | Varsity (away) | 9A | 10A (home)

4 Levels - Varsity, JV, 10A/B Squad, 9A



Transportation

Shuttle busses from Century/Kenwood to Lakeville North each day
Players will have to go in the front entrance and wait until school is out
before heading to the locker rooms to get ready for practice.

All levels will have busses to and from games (except South game)
9th grade will have a bus TO South but not home from South

Driver Approval Form

https://docs.google.com/forms/d/e/1FAIpQLSdC6VTVmTVxWWnAFwsOdpPBSqHk5iFnQvLPjBu65Ivmi-4IiA/viewform


Lakeville North
Softball

*THE STANDARD*

Mission, vision & Core principles

Take PRIDE in representing Lakeville North.

Moments will be intense. Some will be unforgettable.
Some will be hard. You won’t control every event--
but how you respond will define this team. Handle

adversity the right way. Compete for each other.
Success will come.



Make sure you check on your physical status

Physicals are due every three years...the exact date of a student’s last

physical can be found on Infinite Campus under the “Health” tab

Register for softball online BEFORE the first day of practice (March 9th)

https://www.lnhspanthers.com/signup

Player cannot participate until registration is complete

An expiring sports physical will lock the ‘Fee Pay’ system and will not

allow you to register

Preseason Reminders

https://www.lnhspanthers.com/signup


Academic Requirements
To be eligible, a student must be making satisfactory progress toward the school’s
requirement for graduation.

Coaches have access to each player's grades and attendance

Attendance Requirememts
Base rule -- Students must be in school all day to participate

Exceptions:
In rare situations, if a student doesn’t feel well in the morning, but is able to
arrive before the start of 4th period (with a note), they may participate that
evening (does not work the other way around).
PRE-Excused absences

doctor’s appointment | funeral | college visit

Eligibility



GROUPME App
This will be our main communication platform.

I will provide everybody with program wide updates.
Once team placement happens, individual coaches will have a separate
GroupMe for team specific updates.

Email Communications
If you are not currently on the email list, please sign up at the front of the room
post-meeting

Softball Social Media
X - @LNHSfastpitch
Instagram - @lnhsfastpitch
Facebook - @LNfastpitch

Updates on games and team activities

Lakeville North Softball Website - full game schedule (all levels)
South Suburban Conference Website - good for last minute cancellations, schedule
changes

Communication

https://www.lnhspanthers.com/page/show/894406-softball-regular-season-
https://www.southsuburbanconference.org/g5-bin/client.cgi?G5genie=184


Remaining captain’s practices: 2/11, 2/19 (Thurs), 2/20, 2/25, 2/27 (3:00-4:15)

Lakeville North Youth Clinic: Friday, February 13  - 12:30 - 3:30 PM th

Practice + Tryouts: March 9 - March 13 (practice times still TBD)

Spring Break: March 30 - April 3 (Practices will be held, time TBD)

Varsity Scrimmage (St. Cloud Crush | St. Cloud Cathedral | Becker) 

      March 27th - 6:00 - 10:00 PM @St. John’s University

First games: Monday, April 6  @ Farmingtonth

Panther Classic: Saturday, May 2  (Aronson Park)nd

Gertens Flower Delivery: Friday, May 1st

End of Season Banquet: Monday, June 1  (Rudy’s Redeye Grill)st

MSHSL State Tournament: June 2 - June 5

First 2 rounds in Mankato @ Caswell Park

Championship Game @ Jane Sage Cowles Stadium (University of MN)

Key Dates



Monday, March 9 Tuesday, March 10 Wednesday, March 11 Thursday, march 12 friday, march 13

3:00 - 4:15 - 
DOME (all grades)

3:00 - 4:15 - 
DOME (all grades)

3:00 - 4:15 - 
DOME (all grades)

3:00 - 4:15 - 
DOME (all grades)

3:00 - 4:15 - 
DOME (all grades)

4:30 - 6:00 
Aux gym (all grades)

4:30 - 6:00 
Aux gym (all grades)

4:30 - 6:00 
Aux gym (all grades)

4:30 - 6:00 
Aux gym (all grades)

4:30 - 6:00 
Aux gym (all grades)

Practice Schedules
Practice times and locations are always subject to change

Boys and Girls basketball will be finishing up their seasons as we begin practices
Depending on how they do, practices may need to shift to accomodate basketball
practice

May have opportunities to utilize morning practice (6:00a - 7:15a) with older groups once
teams are decided or for tryout purposes - the dome is a much needed space to
properly evaluate players.



Game Event Dates
Lakeville Youth Night

TBD - will coincide with South game and
potentially picture night for LFSA

Teacher Appreciation Night
May 4th

Senior Night
May 11th vs. South (before/after games) -
Varsity Field & South Commons



Field Improvements (current/future)
Varsity Sound System

New benches for JV field

Backstop padding

Batting cage renovations

Bullpen creation

Windscreens for JV and Varsity

Varsity warning track 

Desired Projects

Over $25,000 in field improvements over the past 5 years!



Varsity/JV Custom Uniforms (players purchase and keep this one)
Name on back

LN logo on sleeve

Graduation year on opposite sleeve

Returning JV/Varsity players from last season do not need to repurchase a jersey; all

others are required to purchase one for this season.

ALL other jerseys MUST be returned at the end of the season!

Uniforms



2026 LNHS Softball Apparel website is ACTIVE

Store will close on Monday, February 23rd (end of night)

Orders are expected to arrive before the start of the season

Pullover jackets for new players provided by the Boosters

Google form to complete

Orders are due by Friday, February 28th

Hats/Visors ($20)

Optional Apparel

Jacket O
rder Form

https://bsnteamsports.com/shop/LNSB26


Collected from each family after team formation
$175 Booster Fee | Check made out to: Lakeville North Softball Boosters

Family fee for multiple players = $275 total

Fundraising helps to keep this fee low!!!

Booster Fee



Multiple opportunities to fulfill volunteer hours
Each family is required to do 6 hours of volunteering
$150 Volunteer Check made out to: Lakeville North Softball Boosters

These are shredded if hours are fulfilled
Variety of ways to volunteer through SignUpGenius

Volunteer Commitment



Annual fundraising includes:
Cub Foods grocery bagging ($1,095 raised)

Gertens Winter ($200 raised)

Youth Clinic (Est $1,000)

Gertens Spring (Est $1,500)

Panther Classic (Est $6,000)

Sponsorships (Est $2,000)

Vertical Raise (Est $10,000-15,000)

Fundraising toward a new sound system

Cost is $10,483

Booster Fees (Est $8,500)

Fundraising
Average annual expenses of $22-27K

Softball equipment - balls, buckets, nets, etc.
Player events - pizza day, senior night, youth night,
teacher appreciation
Player apparel - T-shirts, jackets, helmet decals
Field supplies
Uniforms
Transportation
Coaching expenses
Annual banquet
Improvements??

We want the Lakeville North Softball program
and facilities to be a GREAT place for players!



#1 fundraising tool for middle school and high school programs.
All-in-one platform for fundraising and tracking, easy to use and secure!

Each player provides a minimum of 10 contacts.
This can include your extended family, friends, neighbors, etc. (adults only please)
Pre-fundraiser meeting on Thursday, March 9th during practice.
Launch night on Thursday, March 19th + Pizza Party.

Collect donations to help make the event successful.
Each athlete who receives 10+ donations will get a $10 Starbucks gift card.
The Top 3 sellers will each get $50-100 to Target or Amazon (Minimum of $500 in
donations collected).

ALL players are expected to participate!

Fundraiser



Gertens Fundraising
The Gertens Flower Fundraiser:

Site opens on Monday, February 16th

Site closes on Monday, March 30th at 10:00 PM

We cannont accept any late orders past the deadline

May 1st - Flower pick-up at Lakeville North 

Online Ordering:
https://www.gertensfundraising.com

STORE ID # 154

Ensure player’s name is included when placing the order

30% of all total plant sales and 15% of all plant card sales!

https://www.gertensfundraising.com/


Contacts
Scott Halupczok

320-282-3184
scott.halupczok@isd194.org

Michael Mondelli
850-559-3093
mike.mondelli@isd194.org

Andrew Bacon
612-226-8333
andrewbacon.mn@gmail.com

Matthew Ortt
651-361-0800
matthew.ortt@isd194.org

Nick Borsdorf
515-231-3654
Borsn21@gmail.com



Thank
you!


