Hockey Operations Committee (HOC) Monthly Report					June 2020 
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


Since the last SYHA Executive Board meeting on May 11th, the HOC has met twice and addressed the following topics via meetings and email.
Action Items assigned from Previous Board Meeting for coming months:
· Off-season planning – define and improve
HOC CORE FUNCTIONS:
5. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
6. Coaching Coordination, Selection, and Support
7. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
8. Tryout Processes and Procedures


	· Mite program revisions and HOC Addendum update - drafted
· Dryland curriculum – re-inforced by parent survey
· Coaching/skill-development expectations
· Ice Scheduling Framework and Process- meeting June 9
	· Summer Sabre Skills programs – uploading videos to HOC Tutorial page on our website
· Goalie Development
· Core Values posters and video
· HOC Addendum revisions– reviews complete, will submit soon


· Season planning
· Girls program 
· Number of teams and leveling – tentative and very dependent on registration numbers
· Squirt A/B1/B2/C
· PW AA/A/B1/B2
· Bantam AA or A/B1/B2
· Coaching planning and options at each level – Survey coaches on intentions for this year
· Standing Coaches meeting and standard expectations communicated from survey results
· Spring/Fall Program Concepts and Skill Programs during season
· Tryout planning
· Junior Gold planning
Actions taken since last Board Meeting (in addition to the above): 
· Girls HOC planning – first meeting pending with co-op
· Coach self-eval issued – deadline June 10 – should help HOC set priorities on coaching support
· Reviewed parents survey – see attachment for summary
Prompted Discussion Topics (from parents, coaches, Board) 
· HOC Addendum
· Team Levels
Requests for Board Assistance or Action
· Team Genius – invoice due.  $4/player in 50-player increments. Last year was $600 this year we should buy more for girls so would be $800
· Minnesota Hockey Model Association – parking lot for now
· Contacted Positive Coaching Alliance (PCA) – partnership with MN Hockey – resources for Parents and Coaches – contact made with PCA-MN Ashley Clute – request to have her address SYHA Board for July meeting

Action Plans for coming months:

· As above
Respectfully Submitted -  
JD Anderson, HOC
Attachment- HOC Parent Survey Summary (for pertinent topics)
· Coaches were approachable 93/110 surveys (85%)
· Mites 
· 90%+ satisfaction scores with coaching
· Relatively low satisfaction with full ice program – too much systems emphasis, however largely related to poor outdoor ice conditions and lack of ice time indoors
· Squirts
· 90%+ satisfaction scores with coaching
· Team sizes were just right (90%) – 10-11 skaters
· 30-40% parents want more dryland and practices
· PW
· 65-85% satisfaction scores with coaching
· 100% satisfaction with team sizes (13 skaters)
· 30-60% of parents want more dryland, games, and practices
· Bantam
· 35-57% satisfaction with coaching
· 50% thought teams were too big
· 64% wanted more practices – higher satisfaction with games and dryland than other levels
· U10 
· 100% satisfaction with coaches and season
· 40% want more practice, dryland
· U12
· 66-89% satisfaction with coaches
· 2/3 of parents wanted more dryland
· U15
· 56-100% satisfaction with coaches
· 78% wanted more dryland
· ¾ of parents are OK with weeknight games at home or STC/SR
· Will consider feedback to host HOC open-meeting with parents to share strategy and gain membership feedback
· Questions on Skill Practices and Power Skating – want to increase both
· Provide optimal coaching at all levels to help lower kids improve
· Several comments about preferring non-parent Bantam coaches
