Butte Amateur Hockey Association (BAHA) Meeting
Tuesday, May 23, 2023
Call to Order
Dave Tuesday
Zach Woods
Brittnay Hintz
Taryn Yelenich

Ciana Dale
Dan Blando
Kristi Wilson

Jaki McCarthy

Mark Ewanic
Bill LaVelle
Travis Barry
Guests: Kate Woods, Andy D’Amico
Start – 6:08 PM

Zach starts the meeting by thanking everyone on the board for their hard work keeping things running. 
Approval of Last Meetings Minutes – Kristy motions to approve the last meetings minutes, Dan 2nd – PASSED 
New Business.
1. Zach states at this time they do not have a fully developed plan.  He will come to the board in June with the plan.  The committee is working on things and it is believed that the GALA will be held in October but nothing has been finalized.  Zach will present more information at the June meeting including how much money will be needed.  The committee is trying to make sure that they do not run the GALA during a time of another fund raiser, archery season, or rifle season.  
2. Bill voted and passed his Montana Select team- this will be good for the organization.  Bill reports that next week they will be doing tryouts. U16 numbers look really good, there are quite a few kids.  U14 doesn’t have quite the turnout that Bill was hoping for but it was not as planned out as it could have been.  Bill is hopeful to build the program. Bill reports there has been good support throughout the State.   Bill reports that he is hoping that with a team like this it will help the organization bring up the competitiveness throughout the state with the kids.  Bozeman was originally in big support of the Montana Select Team, Bill had reached out to find out the support level prior to doing the team.  Bozeman is hopeful to get multiple teams throughout the State.  Bill had originally proposed to Bozeman the need for two teams at each age group.  Now Bozeman is doing their own program of two teams for each age group.  Their format is different then what Butte has proposed.  Missoula’s organization created the Royals program and it impacted their Missoula in house program.  This program requires that all players be from Montana.  
Secretary-

1. Motion to approve new secretary, Ciana Dale Zach motions to approve Bill seconds to approve- passed
Registration-
2. Registration date to open-  thoughts were July 1, 2023.  This is when we opened it last year.  Kristi reports that last year this is when we opened it.  Maybe we could offer a discount if people register in the first month.  It makes the planning for the organization much easier if people register sooner rather than later.  For new people, they would be allowed to keep coming in to registration so that we can continue to grow the program.  However, for returning players there should be a “deadline”, but we will not kick them out.  It is just helpful to have everyone registered earlier in order to ensure the appropriate decisions about how many teams will be in each age group can be made sooner rather than later.  Have to declare the teams by September 1, 2023.  We need to be thinking about things so that we can make a final decision in June of when registration will occur.  Have a deadline for when a person can register online, after this deadline the player cannot register but an email goes to Kristi and she then can reach out and talk to the family if there is room for the skater on the team.  
New Skaters-

1. This is first year skater-first time skater.  They will have to do learn to skate or an evaluation.  Last year, there was no discount.  For registration for first year skaters.  There was a discount on the amount of volunteer hours they had to complete.  Get them on the ice as much as possible in order to get them up to speed on their skills to be able to skate with their age group.  
4th of July Parade-

1.  Who can assist with 4th of July parade.  – Cory Markovich did it last year, and Corey Whitmore assisted with last year.  Need to find a parent that would assist with organizing the kids.

Policies and Procedures-
1. Zach, Brittnay, and Kristi have been working on the Policies and procedures.  Thinking about sending it out as a google form.  Hoping to have them updated by July.  Looking at the information there is a lot of information that has changed over the years.  

2. The board of 19 voting positions is too much.  The board is too large to be effective. The policies are moving to change in order to shorten up the voting positions.  There has been a lot of review of other rinks and their procedures in order to determine what is best for our organization. 
The meetings are open for all members of the organization to attend. 

Zach made a motion to approve the restructuring of the board. Bill seconded the motion.  All in favor - passed
Advertising-Banners-
1.   We need to have the rink manager approve the advertising.  There was an issue last year of a new sponsor that the banner was placed up during girl’s state hockey.  The banners or advertising need to be put on the wall with all of the other advertising.  There were multiple complaints about the banner and its placement.  If people do not like the advertising, they can come to the board.  The advertising person needs to come to the rink manager for presentation.  
2.  Marijuana Shops-The marijuana shops money is not able to be brought in because the Federal government considers that laundering.  
Treasurer’s Report – Dave Tuesday
1. Current status of BAHA account(s) – Net $53,000; last year was $92,000.  We are down on advertising income.  Last year we were able to get $12,000 in advertising, this year we only had $5,000 in advertising.  Not pursuing advertising enough.  Concessions did well.  There was a $12,000 increase in concessions sales this year compared to last year.  We had a lot of good games with really good attendance for the games/tournaments.  There were more tournaments this year then in years prior.  We missed out on a couple of grants this year.  We should be emailing businesses in January to re-up their advertisements.  In the past we have tried to differentiate the different costs from concessions but this year it has been difficult.  Ice time is up, this has been helpful. There is roughly $40,000 in depreciation costs that we have not written out because we are waiting for taxes.  Insurance money is a large cost for the organization.  We have had to switch insurance to monthly payments instead of yearly.  We had a lot of repairs and maintenance.  We paid $55,000 this year, that is way up.  We have $23,000 net profit at this time, but we are going to put a $43,000 depreciation on there.  This is an expense, it is already gone.  Last year, there was $18,000 in the bank at this time at this point there is $2,400, big difference.  There is going to be way more costs then $2,400.  It is projected we will need $15,000 this summer.  There is $22,000 in SARTA funds that we could borrow from, as we will have a larger profit this year.  Accounts payable is majority of what the rink owes Bill.  We do have a family with outstanding balances, but we are trying to figure out how much they owe on volunteer hours.  Need to get money from Butte Silver Bow for the skating over New Years Eve.  Sports engine money comes in and Dave is not sure where the money is coming from.  Kristi reports that 
Bill makes a motion to pay the outstanding bills with the money we have.  Dan seconds this motion.  Passed
2. Bill Going to need to put a lot of money into the system.  Going to get with Jay and see how much the supplies will cost.  There is not an estimate on the repairs, but it will probably cost as much as in the past.  
Cobras-  Bill LaVelle-

1.   Bill’s proposal’s is that if Bill takes the Cobra’s team as an owner.  If Bill takes the Cobras hockey team he would propose an exchange for money owed by the organization to Bill in exchange for ice time.  Bill has the most amount of money invested into the team.  Bill believes it would be better for the Cobras and the organization as the money is coming in and Bill is more motivated to do all the things to make the Cobras club better.  Bill is then putting more money into the rink as an owner with a team using the ice.  There is currently money owed to Bill by the organization and it could be used next season.  The organization can do an hour per hour trade out.  Bill’s field rate is $200 Per hour and the ice rate is $175 per hour.  Historically the organization has always sold the super early rate at a lower rate and Bill is hoping to do that.  Bill would like to move practice from in the middle of the day to 6:30 or 7am to make the kids better and more invested. He is hopeful to start tailoring to younger kids that can move on to junior hockey in order to move them up in the tier levels.  The change in practice will assist for the kids that are currently in high school as well.  Bill thinks this is a way to grow the organization.  This takes a lot of liability off of the organization as a whole, the financial obligation with the Cobras would be good for the organization as well.  Bill just wants to assist in bring more money into the rink.  At this point, we are not charging the Cobras for ice time so this will actually help the organization.  The separation of the Cobras and the BAHA teams will make the money easier to track.  In the past when the team was paying for ice time and was owned by an individual was when the organization was most successful. Bill would provide an invoice for his time and an invoice for ice time for the Cobras if they do not equal out, Bill would write a check.  Dan would like to see a written proposal for next time.  Bill states that he would like something agreed upon at this time, and then we can negotiate the details.  There will be a paper trail of invoices from BAHA to the organization.  There is a motion to purpose to turn it over to Bill.  The executive board and Bill work on a contract to turn it over to Bill and then work on things prior to August 1, 2023.  Bill would like things to transfer over before the fiscal year which is June/July.  Bill believes it is really going to be pretty clean.  Kristi suggests that Bill needs to email things back to the board in order to make the exchange.  Bill would like things finalized at this meeting.  Bill believes there is a lot of work to be done on his side.  Bill wants approval to take the team over, he will take all of the debits with it and negotiate final rates afterward.  The goal is to alleviate the payables now and in the future.  The rates and advertising would be what the final contract entailed.  

Travis- we wound up in a weird situation when we took on the Cobras.  

Brittnay- is there any legal stuff that needs to occur to do that?
Bill-  Just close of business.  As far as NA3 goes Bill is the only one on paper.  They have already approved him as in.  Bill will get rid of the LLC at the end of tax season and get another one.  

Ciana-  I think one of my concerns is that if we do not agree on the conditions on the negotiation is the organization has already agreed  you get the team.  
Bill-  I do not feel that anything would happen.  I do not feel disheartened by the contract.  Basically, it is hour for hour on ice rental and the last time it was a junior team.  10% of any in rink advertisement Bill sells would go to the rink, the concessions would go to the organization, Bill would keep all of the gate money.  There needs to be a negotiation.  Bill will take on the debits.  Bill will also get the assets, the two buses.  The debt that came in was an operating loan to purchase the franchise, and the first years of business.  The CD accounts will come back to the organization.
Volunteer hours would pretty well remain the same.  It is not necessary to volunteer for the Cobra hours, but it is helpful and appreciated.  

Concessions profit would remain with the organization.  

Zach makes a motion to approve turning over the Cobras tentative on negotiations.  Dan seconds the motion-  Passed
Bill-  Cobras schedule should be out by the end of June.  
Rink Update-

1. Water was left on the rink and the water is still sitting there.  The paint is starting to pull up.  The lines looked good when it was last observed.  
2. Hopeful to turn on the ice on August 12, 2023

3.  Bill- Bozeman is taking out their ice and has approached Bill about using our ice time.  Bozeman believes it would be worth the organizations ice time because of the number of things they have planned for their teams.  It may end up being 20-30 hours of ice rental for 2 or 3 weekends just to start up early.  The rink will need a month for the rink to be dethawed the right way.  
3.  Zam- has one leak that needs to be fixed, but someone took the guard off which made the leak look worse than it actually was.  This has alleviated a lot of issues. We have a lot of blades that are still sharpened, so we won’t need blades.  

4.  Bill is going to work on getting logos into the ice.  

5.  Buffalo Wild Wings has donated some TV’s and tables to the rink.  

6. Bill is willing to have some people come learn how to take care of the building for the future as well.  Bill believes there are some things that can be taught to some of the other dads.  In the past, people were touching the system and it created issues.  Bill wants to make sure that the people touching the equipment is limited.  BAHA would purchase parts, but Bill will do the work.  Last year, Jay invoiced but he does not invoice for all of the stuff he actually does.  So much time has been spent on the rink in the last two years.  Bill could bring the people in and determine if they would be able to work on the rink equipment of if it would present as a problem or not.  Bill has already been working on getting some of them trained.  Maybe make a list of 5 people and limit access.  Bill would like to identify who can be there on alternating days.  Put a code on the door, because if someone is using the code, you are responsible.  Make a check list for what maintenance needs to occur.  

SARTA Grant-
1.  Update- need to get system up to date.   The heat exchanger is in design still.  Jay is looking at getting the design.    Bill has told Jay to get the pump and the parts bought.  This way we can satisfy the SARTA grant.  Matt Vincent is working on this.
Appointed Director’s Reports
Rink Manager – Bill LaVelle
1. Paint- Cory was able to get outdoor paint donated for the building to be painted.  Zach is going to ask about this and have more information for the next meeting.  

2. Update – Everything is running decently. Need to get more distilled water for the Zam.
3. Cody Stevenson- Need to address parent’s behaviors and parent code of conduct.  If you physically assault or verbally assault a ref Mark believes it is a felony assault.  Need to discuss the next steps for what needs to occur.  

4. Parents and Children that have issues on the team.  What is the next step for if this behavior to prevent this behavior from occurring.  Need to stay on top of the progression of Safe Sport. 
5. Letting problem parents and children register with the organization but provide them with the zero-tolerance policy.  
Age Group Representative Director – Kristi Wilson
1. Elections are done there was not more than one person in the age groups.  
MAHA Representative – Dan Blando
1. Meeting June 24, 2023, for the MAHA stuff- 
2. Dan- needs to review the bids that are out.
Volunteer Coordinator – Cheyenne Holbrook- ABSENT
1.   Do not have updated volunteer hours- Kristi is trying to update the hours
2.  No bills have been sent because we do not have an update of all the hours.
Safe Sport Coordinator – Jess Ball – ABSENT 
Registrar – Jaki McCarthy
1. All the rosters are good. Can still make some rosters for tournaments, but the MAHA rosters are set.
2. There are a couple new younger skaters that she still needs to register. 
Ice Coordinator – Luke Davis- ABSENT
       1.  
May need to look at a new Ice Coordinator as Luke’s child might not be returning to play hockey.  
Coaching Director – Travis Barry - 
1. Going to re-write the moving up policy.  Only players with a one-year difference can move up. 

a. The player coming up must be able to be in the top 10% of the team they are moving up into.

b. Need approval from the coaches first, and then the coaching director.

c.  Need to pay for the group they are actually playing in.  
d. Not allowing someone to move up that is in the 8U or younger.
e. Adding a tryout fee – have them try out for the team if they do not make it they do not make it.
Referee-in-Chief – Mark Ewanic
1. We need referees for next year, start recruiting.  
2. To learn to ref is $65.  The instructor does not charge us, so he could do it.  Ideally 11-12 years old- their opportunities might be limited.  

3. Level one and Level two clinic for refs.  
Girls Program Representative – No one- ABSENT
1. No updates
Adult Program Representative – Dale Kingrey-ABSENT
1. Will start planning for the St. Pat’s adult tournament 3/17-3/19.
Tournament Director – Stephanie Stodden – ABSENT 
1. No update 
ADM Coordinator – Dennis Janecke – ABSENT 
1. No update
Community at Large Representative – Mike Lasher- ABSENT
1. No update 
Next Meeting 
Thursday, June 15, 2023 6:00pm
Meeting ends at 8:52pm.
