BBFC Board of Directors Meeting
Minutes
March 9th, 2026
7:00 PM

e Call to Order: Kevin Robinson called the meeting to order at 7:02m. Second
Amanda Mitchell.

e Attendance: Michael Traicoff, Richard, Cavagnol, Kevin Robinson, Stephanie
Carroll, Bill Krips, Lindsay Dorgan, Eva Watson, Emily Kocienski, Erin
McKenzie, Aaron Hart, Dan Novak, Eva Watson, Glenn Gray, Heather
Rodgers, Josh Gonzalez, Justin Scanlon, Kevin Finch, Luke Blangero,
Michele Manooch, Mike Lowney, Ryan MacFadden, Sara Karhnak, Lisa Rine

e Approval of Minutes From Last Meeting

o February Minutes - Kevin motioned to approve, Cav second.

e Reports of Executive Board

e Committee Reports

e Unfinished Business

e New Business

e Motion to Adjourn

Reports of Executive Board
President — Kevin Robinson
Superbowl host is Lakeland. Jason Moore has resigned from the Board

because his children are no longer in the program. Mike Lowney has



volunteered to return and take his seat. This will be Mike’s third year on the
Board. Thank you, Mike!

Vice President Football — Nick Agnetti

DogFest committee has been formed. They will meet and start planning this
brand-new event for Brighton. Some football equipment has been ordered.
Equipment inventory still needs to be completed. Josh Gonzalez will be
starting that project this weekend.

Vice President of Cheer — Mike Traicoff

LCACC meeting last night. A vote was passed to lower the number of athletes
allowed on the mat from 40 to 30. BBFC JV and Varsity teams will expand into
two separate competition teams. Freshman and Instructional previously
expanded in 2023 & 2024. The JV and Varsity split will allow BBFC to take the
older waitlisted athletes who have never been able to get into our program in
previous years. With recent recruiting efforts, enrollment is up from previous
years as well. As for game days, this will allow BBFC more flexibility in where
they cheer on game days. LCACC will now allow Sideline-only teams.
Brighton will look into adding this option in 2027.

Secretary — Stephanie Carroll

Less registration emails this year due to the ease of TeamSnap One. Thank
you to the registration committee for making this so much easier for families.
TS is a much more user-friendly platform. All waitlisted athletes received an

offer.



Treasurer — Lindsay Dorgan

$13,000 payment to Rogers for tackling items. $5,000 to Riddell for helmet
reconditioning. Total of $20,000. Venmo Payments are trickling in for Trivia
Night, most people are buying a full-person table.

2026 Committee Reports (Committee Lead Underlined)

Registration

- Kevin Robinson, Coach Cav, Nick Agnetti, Amanda Mitchell, Ashley Lewis,

Erin McKenzie, Emily Kocienski
TeamSnap One has been running smoothly. Any registration errors have been
easy to correct. The system handled the rush of people registering all at once,
which was not the case with SportsEngine (which would shut down with the
high volume of registrants). Emily is handling the cheer side, Kevin is handling
football. Draft will be mid-May. Football and Cheer had a lot of new
registrations. Any interested coaches, please send them the Coaching
Application link. 351 football, 184 cheerleaders as of today.
Homecoming/Pink Out
- Amanda Mitchell, Samantha Francis, Michelle Manooch, Emily Kocienski
Nothing to report.
Varsity Banquets
- Football: Emily Kocienski, Sara Karhnak, Erin McKenzie, Team Moms, Ryan
MacFadden

Football Banquet — Nov 6, Crystal Gadens



- Cheer: Heather Rodgers, Emily Kocienski, Lisa Rine, Eva Watson, Ryan
MacFadden
Cheer Banquet — Nov 7, Oak Pointe

Yearbook / Photo Day

- Ryan MacFadden, Sara Karhnak, Amanda Mitchell

Ideal Images is not interested in a bid. VSN is interested again (we used them
last year). Picture Day Pros, who we used in 2023 and 2024, offered a lower
bid. The committee is recommending VSN again, as the quality was
significantly better than previous years with Picture Day Pros — some photos
were dark and some athletes were not looking at the camera. VSN was also
easy to work with and resolved any quality control issues. Emily motioned for
BBFC to use VSN and Maple Printing for the yearbook. Kevin second. Motion
passed.
Trophies
- Eva Watson, Kevin Robinson
Nothing to report. Kevin recommended looking at trophies from 2020 that
BBFC had created because the quality and durability was much higher.
Apparel / Iron Man Jerseys (Cheer)
- Michelle Manooch, Alyssa Minnick, Ashley Lewis, Jessica Kightlinger
Will do football and cheer player packs and coaches packs as well. They can
meet all deadlines/timelines. Will have a spirit store with a kickback for BBFC.

Anything over $100 will have free shipping. Will attend apparel sizing days.



Individual families will need to order their player packs. Football will get
practice jerseys with last names and numbers, mesh shorts, a long-sleeve
hooded t-shirt with the Brighton logo. Cheer will receive similar items as last
year, as well as a game day jersey (which will match the game day color they
are cheering for). Cheer is $75/pack (increase from last year due to adding
the jersey). Football is $65/pack. Mouthguards and socks not included.
Apparel / Iron Man Jerseys (Football)
- Erin McKenzie, Mike Traicoff
Riddell has received tweaks on uniform and jersey designs from Mike T.
Camps & Clinics
- Cheer: Stephanie Carroll, Emily Kocienski, Samantha Francis, Alyssa
Minnick
We are aiming to reserve the Maltby Fieldhouse Saturday, July 11 (basics)
and Saturday, August 1 for cheer clinics (10-count, sidelines). We will be
asking the Varsity Cheer girls to assist again.
- Football: Aaron Hart, Nick Huff, Craig Masserant, Chris Cogan
BBFC Bylaws
- Executive Board (Kevin Robinson, Nick Agnetti, Mike Traicoff, Stephanie
Carroll, Lindsay Dorgan)
Nothing to report.
Health & Safety

- Justin Scanlon, Jessica Kightlinger, Lisa Rine



Starting to organize training for th
BBFC Website & Social Media

- Stephanie Carroll, Coach Cav, Kevin Robinson, Nick Agnetti

The new BBFC website will be finished soon by the Team Snap One
engineers, but the current one is still up and running for now.
We continue to use Facebook and Instagram for social media
communications, which has been successful.

Football Equipment
- Josh Gonzalez, Craig Masserant, Justin Scanlon, Nick Agnetti
Nothing to report.

Football Field Prep
- Nick Agnetti, Josh Gonzalez, Chris Cogan, Justin Scanlon, Craig Masserant,
Aaron Hart
Nothing to report.

Equipment / Shed (Cheer)

- Jessica Kightlinger, Samantha Francis, Alyssa Minnick, Lisa Rine, Michele

Manooch
Items are being organized and washed. Thank you to Jessica for taking the
lead on that.

2026 Color Commissioners

WHITE: CAMO: ORANGE: |BLACK: GRAY:
Luke Blangero Glenn Gray Kevin Finch




2026 Game Day Coordinators

WHITE: CAMO.: ORANGE: |[BLACK: GRAY:
Margo Ward|Leah Riker |Sara Karhnak

Dog Duties
- Heather Rodgers, Sara Karhnak, Lisa Rine, Michele Manooch
Dog Duties will be four per family for 2026. We will need more volunteers for
concessions.

Coaching Advisory Committee (Cheer)

- VP _Cheer - Mike Traicoff + Head Coaches

Coaches Interview process will begin in the spring after registration closes.
Coaching Advisory Committee (Football)

- VP Football - Nick Agnetti + Nick Huff (Orange), Dan Novak (Grey), Coach

Cav (Black), Aaron Hart (Camo), Luke Blangero (White)

Coaches Interview process will begin in the spring after registration closes.
Equipment Hand Out (Football)

- Football Board

Jersey sizing events: May 6 5:30—7:30pm, May 9 2:30—4:30pm, May 12

5:30-7:30pm
Equipment Hand Out (Cheer)

- Cheer Board

Recruiting



- Ashley Lewis, Michelle Manooch, Chris Cogan, Dan Novak

If we need another push, we can do one after spring break.

Fundraising

- Emily Kocienski, Stephanie Carroll, Samantha Francis, Ashley Lewis, Michelle

Manooch, Lindsay Dorgan, Amanda Mitchell

Dr. Outlaw will attend and give a brief bond presentation. Samantha Francis
sent out a sign-up genius for the Board to again donate drinks this year. That
Guy from ltaly, a Pizza and Gelato truck, will be there for food. Will donate
10-20% back to BBFC.

99 Pledges will be used this year in place of Vertical Raise, as it is
significantly cheaper.

Mumkins will again run in August.

Administrative Committee
- Emily Kocienski (Cheer) & Amanda Mitchell (Football)
Reports given in previous sections.
BulldogFEST - August 15th
- Nick Agnetti, Michele Manooch, Emily Kocienski, Dan Novak, Aaron Hart, Bill
Krips, VP Cheer & VP Football

Unfinished Business



Proposed picture days — first or second week of August?
Coach Cav submitted his verbal resignation. Coach Cav served seven years
on the BBFC Board, and contributed to many different committees as well as
ran registration.

New Business

KVYFC Updates:

- League Bylaws Committee Have Began Meetings - More To Come

2026 Football Schedule
August 3 - First Practice
August 10 - First Day Of Contact
August 15 - BulldogFEST
August 22 - First Game
October 24 - Last Regular Season Game & Semi-Finals
October 31 - Super Bowl Games: @ LAKELAND
- Freshman - 9AM
- JV-11AM
- Varsity - 1PM
November 6 - Football Varsity Banquet @ Crystal Gardens

November 7 - Cheer Varsity Banquet @ Oak Point Country Club

VIl. Motion to Adjourn

Motion by Kevin, Cav second. Meeting adjourned at 8:46pm.



