BYAHA Board Meeting
August 30, 2021

Meeting called to order at 6:05
Present: Carla, Jenn, Stephanie, Travis, Olivia, Tim, Jess, Jody, Jeff is on the phone.
Not present is Natalie 
Need to send out June meeting minutes for approval b/c did not get sent out.
Carla appoints John as the Hockey Director, approved by the Board.
Hockey Director:
John: Bantam Tryouts, had enough for 2 teams, cuts were made for the Bantam B, kids have been quitting.  Julie has been trying to get commitments from those who are left.  Gordon has made a lot of calls.  The team has a solid 10 kids with a goalie that are committed.  John is going to help out with their practices.  Other coaches are willing to step up and help out.  
Releases for players leaving:  The player leaving has to ask for a release.  Our organization does not automatically sign a release.
Bantam B:   Three players quit, they have credits to apply for expenses already incurred.
IAHA has a goalie coordinator and the intent is to develop goalies
JRS Goalies:  There is a lack of opportunity for goalies to receive goalie coaching.  Can we as an organization pay for goalie coaching?
Masks: How can we hold kids accountable for not wearing masks on the ice and in the rink?  
John will send out an email to the organization and then one to team managers and coaches about the importance of wearing masks at IIW.
Darrell Hay: Hay is the coach for the CDA skills program.  There is no conflict with him also coaching a squirt team.
TOURNAMENT UPDATE
October Classic, U12 is full, more applicants than spots available.  Hotels downtown are hard to get b/c BSU has a game against Air Force the same weekend. 
There will be 6 teams for each division, cut down number of teams b/c of COVID and ice restrictions.
	MGM: Ice is confirmed for November and will be playing at ICCU.
	Winter Classic: Ice is confirmed
	Squirt A: There will be a tournament in December at ICCU.
	Tournament fees will increase due to an increase in ref fees, ice fees and sanction fees.
Stephanie is the ref coordinator for tournaments, and she will handle scheduling of refs for all tournaments.
Ref fees: Why is there is difference from A to B?  Not putting more refs on the ice for different levels.  PW and above has the same number of refs, 3.  Trying to align with tournament fees.   
	Working on webpages for other tournaments and will be up in a couple of days.
Treasurer Report: 
Treasurers for each team are set up.  
The Budget is ready for the remaining ice and will be sending out invoices after Sept. 15. Invoices will also include fees for uniforms and ice. 
	There will be approximately 735 sheets of ice for the season totaling approximately $110K
Accounts Receivables: Stephanie is cleaning it out for those who have aged out of the organization.
	Scholarships: Approximately $45K in the account.
Discussed some options to spend some of the money that will benefit the organization such as buying nets for the organization.  Discussed possibly paying for goalie coaches but nothing was decided.  Discussed the potential to buy ice for the organization but nothing was decided.  
	The organization did purchase two nets for practices at ICCU.
	There is approximately $12K of the money that belongs to players.
	Ice: $62K has been billed but only paid out $15K
	Money Market: $ 
	Checking: $132,492.99*  
Approximately $50k needs to be paid for upcoming ice fees.
*These funds are not extra funds that belong to the organization, they are funds collected from players to pay team fees and ice fees, and fundraising funds reflected in players accounts. 
Scholarship Report: To date only 3 applications have been received.  The scholarship deadline has been extended to September 15, 2021.
A suggestion was made that maybe the organization should consider purchasing PEP products with scholarship funds.  No decision was made.  
Should the organization consider paying for a hockey director with scholarship funds?  There needs to be more discussion on this as an option.
Fundraising: Natalie was not present to give a report.
Discussion about a policy about having kids work as priority with a parent, one parent per family to allow multiple families the option of fundraising and having an alternate list for backup when someone cancels.  This was brought up in conjunction in awarding scholarships.
Equipment Report:
	Warms up have been submitted.
	Jerseys are being made.
	Bags: have not been ordered because still waiting for final numbers
Old jerseys: There are 13 bins of old jerseys ranging from teen to huge. Jen is going to check on donating.
	Practice jerseys have been ordered.
Registrar: only 3 teams have submitted rosters.  
Open discussion: 
Need to get representation on IAHA Board
Mission Statement: Suggestion was made to take out the words “serving the treasure valley” and “representing the treasure valley” and it was suggested to remove “treasure valley” and change it to Idaho.
Jodi motions and Jess seconds, Krista abstains, motion passes.
Next meeting: October 5 at 6 pm.
	

	

