STMA Girls Basketball Meeting Notes January 13, 2021

Members Present: Ryan Voight, Trevor Vossen, Coach Hamre, Dawn Adrian, Heather Eisen,
Aaron Eisen, John S, Kristi S, Kari Steele, Jim Freeland

Meeting Start: 7pm via Zoom
President Updates: Ryan
Travel Updates: Aaron

1. 4th grade jerseys are running bigger than expected per family feedback. Discussion was held to
add Youth size to jersey’s next year.

2. Tourney fee admission checks from families — Discussion held to give credit to families for three
tournaments requiring pre-paid admissions. This will be communicated along with what the
amount is we refund back to families at the end of the season.

3. Board tourney shirts — T-shirts are needed that stand out from the crowd for Board members to
be easily identified. Board shirts will be ordered for the home tournament.

Travel Pictures

5. Tourney planning — Feb 20-21
e Facility walk through — Small group to walk through enter/exit routine for spectators
e Capacity - Wristbands to be given 15-20 each team, mailed out first week of Feb.

e Mask/court monitor shifts?

Travel Tournaments Updates: John
e Trophies —John is ordering these for 1*:-3™ place

e 106 Teams, 159 Games - Brackets are full

e Encourage spectators to use Tourney App
o Spectatorsin 10 mins prior to games
o Have Enter/Exit at HS/AC
o Use 6 courts — 1 facility

Travel Lite/Inhouse: Trevor/Kristi
e First tournament for 3™ graders this weekend

Fund Raising/Concessions: Dawn
e Liberty is now doing Meat Raffles — Jan 24" and Feb 14"
o Send to Hamre for social media blast

Marketing: Heather



Chipotle Night for GBB Travel Teams
Tournament apparel orders through Feb 3. Board to distribute orders when they arrive.

Booklet for HS is almost done. Heather to continue working with Hamre on final touches —
Thanks Heather!

Financial Update : Jim

e Wristband order

e Sign Up Genius

e Board Supervisor shifts at each school
e Cleaning supplies at the school

e Court Signs & Arrows to be printed

e 1 Trainer onsite

High School: Coach Hamre
e First game in Wayzata

e Streaming on NFHS
e Hamre to check with Jina regarding Building capacity limits

Meeting ended at Spm.

Next meeting Wednesday Feb 10, 2021.



