Wenatchee Amateur Hockey Association     
Meeting Minutes   

Board Meeting February 21, 2019
     
Present: Bryon McDougall, Jason Thorson, Jon Martin, DJ Osborne, Billy Martin, Josh Vines, Jesi Richardson and Josh Fisher 

Absent: Travis Fetzer, Jerry Bennett, Calvin Stapleton, Nathan Roberts and Justin Fulbright

Minutes: Minutes approved from previous board meeting.    

[bookmark: _GoBack]
New Business
Squirt/Peewee Apple Cup
· There were some issues this past weekend with Apple Cup.  Going forward we need to have individuals email in complaints so the board can deal with them verses individuals telling board members at the rink. The board needs a formal complaint in order to deal with the situation.  A suggestion was made we put this in registration as well as on our website. 
Referee
· There have been some issues with referees this season. Bryon plans on sitting down with Drew at the end of the season to figure out how we can build this program.  Topics that were brought up were:
· How do they set their rates? Is there any way we can adjust this to entice others to want to ref. 
· Can we have more than one class a season to train players? 
· Is there a contract with them? 
Trophy case
Jerry will contact the cabinet company by the airport to see if we can get a bid on building our trophy case in the community rink.  Follow up next meeting to see if something is scheduled or if they have a bid. 

COMMITTEES

Rep- Chair Committee: Bryon McDougall, Calvin Stapleton & Jerry Bennett will chair the Rep Committee. 

Nothing new to report. 

Goals for next meeting: 

House- Chair Committee: DJ Osborne and Nathan Roberts will chair the House Committee.

Our Squirt/Peewee House Division has asked if they can split up Peewees and Squirts next season as they feel it is holding back the development of the Peewee players. They feel size of players is a big issue and causing the peewees to hold back.  They also would like two sets of jerseys just like rep teams and a set of goalie sticks and helmets. Bryon stated we can’t make these changes until we see numbers for next season and the board will review to see if it will be possible.  Questions were asked during the discussion about ice and if we will have enough to reserve? Also, possibly making a squirt development team and have those players practice with house. 
Goal for next meeting- Once we have numbers for next season, we will need to review this. 

Coaching Committee: Calvin Stapleton, Bryon McDougall and DJ Osborne will chair the Coaching Committee.

There were some issues with disciplinaries this season.  Our Coaching Director needs to sit down with the Coaches at the beginning of the season and go over protocols on what is expected of them when issues arise during a game.  All coaches need to report to the board if there are match penalties from a game and not wait on the refs to report.  There was a suggestion to have Coaches turn in score sheets after games to a board member.  This way they can be reviewed and see if there is are any issues that need to be dealt with.   
Goals for next meeting- None. 

Fundraising/Sponsorship: Jerry Bennett, Nathan Roberts, Justin Fulbright and Jesi Richardson will chair the fundraising/Sponsorship Committee. 
 
After meeting with team managers to collect card money, Jesi will be working on invoicing players who did not turn in card money and didn’t pay the opt out fee.  
Goals for next meeting- Follow up to see what funds are still due for card money. 
Volunteer Committee: Jess McDonell (lead point), Josh Vines, and Diane Hanson will chair the volunteer committee.  

Nothing new to report. 

Goals for next meeting- 

Registrar/Rules: Jesi Richardson and Jane Stapleton will chair the registrar/rules committee. 

We will be having a Spring League 3 on 3 Hockey half ice games.  Jesi will reach out to the coaches and see who wants to run the program as well as work on creating registration link on our website.  Ice will need to be reserved and dates scheduled.  

Goals for next meeting- Follow up next meeting to see how many have registered and who will
be running the program.  

Tournament Committee: Justin Fulbright, Jerry Bennett, Josh Fisher, Jason Thorson, and Nathan Roberts will chair the Tournament Committee. 

Starting next season whoever is the host team for tournaments they will be responsible for assigning a director and organizing the event.  This will include referees, ice, scoresheets, etc. 

Goals for next meeting- Need to get a handbook put together for tournaments so teams know what is expected of them to run tournament. 
Equipment: Josh Vines and Justin Fulbright will chair the Equipment committee. 

Josh Vines will be collecting Learn to Play gear from parents on the last night of Learn To Play February 26th.  If parents can’t make it that night to return gear, he will work on contacting everyone and make sure all gear is collected. 
Goals for next meeting- Follow up on rental gear to see if it was all returned.  

Ice Scheduler: Jerry Bennett will chair the ice scheduling committee.

Jerry stated he would like to schedule ice a little different next season.  He will go in and meet with France to reserve all ice and assign game days to coaches.  If there is a date that doesn’t work for that coach or they need another date they can switch between Coaches.  This way we have all ice reserved at the beginning of the season. 
Goals for next meeting- 

Website: Travis Fetzer and Jesi Richardson will chair the website committee. 

Nothing new to report. 

Goals for next meeting- 



Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: March 20th 2019 at 5:30.







