ARAA Football Board Meeting
Sunday, October 19th, 2025, 600PM

Riversbend
BoArRD MEMBERS

PRESENT Mitch Lonnee, Commissioner PRESENT Tony Bizal, Youth Tackle Director 4™-6™ Grade
ABSENT Kirk Erickson, President ABSENT Todd Ryther, Middle School Program Director
PRESENT Ann Colford, Treasurer ABSENT Jason Theisen, Volunteer Coordinator
PRESENT Kris Anderson, Secretary & PRESENT Adrian Steinbach, Communications

Communications/Website Director Coordinator
ABSENT Crystal Roseth, Sponsorship Director OPEN, Sponsorship Coordinator
ABSENT Brandi Sharp, Concessions Director PRESENT Meghan Calvin, Concessions Coordinator
PRESENT Kyle Meyer, Equipment Director ABSENT Abby Kremer, In Season Equipment Coordinator

OPEN, Offensive Coordinator OPEN, Defensive Coordinator
PRESENT Mitch Lonnee, Flag Director K-3 Grade ABSENT Bonzo Black, Flag Coordinator
ABSENT Felicia Masters, Uniform Coordinator OPEN, Program Development Coordinator
ABSENT Bo Wasurick, Anoka Head Football Coach ABSENT Jason Suftka, Player Safety

(High School Proxy)

ADDITIONAL ATTENDEES:

Minutes Attachment/ Actions

Meeting began

Call to Order e Mitch calls to order at 6:09

Approval of Agenda

e Mitch Motions to approve
o Kris 2™
e Allin favor, motion approved

Secretary’s Report

e Mitch Motions to approve
e Kyle 2™
e Allin favor, motfion approved

Treasurers Report

Big Board Updates e NA
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Minutes

Attachment/ Actions

Board Business

Open Positions

Defensive Coordinator

Offensive Coordinator

Program Development Coordinator
Treasurer

Sponsorship Coordinator

Pumpkin Bowl

Trophy in hand

Orange items have been delivered

Concessions will help deliver items day of to coaches
Nolan running game clock

National Anthem before each game

Turkey King, Concessions, Tornado Alley

QCTV for 8th grade

DJ locked in

Refs are booked

Kirk to handle Big A

Mitch Lonnee

Commissioner

League meeting in November with MYAS

o  Asking for a breakdown of what the fees covered
7th grade - 6 coaches cap if coaching both teams. 4 coaches
per feam if not combined

Reports

Secretary/Communicati
ons

When will we clear Dibs bonds

o Payment does not come out until Dec 1st. Bonds will be
cleared in waves prior to that deadline.

Adrian
Steinbach

President

Roster for 7th and 8th grade
Molly dibs cleared for helping
Announce 7th & 8th grade games
o Look for announcer (Kris reaching out to a couple
people)
Receipts for Ann
End of season survey sent out by Tuesday after Pumpkin Bow

Kirk Erickson

Uniform Coordinator

N/A

Felicia Masters

Concessions

We will need to get some items for concessions at Pumpkin Bow!
o Gatorade, Chips, Coffee, Hot Chocolate, some candy

Meghan Calvin

Youth Tackle Program

Back fo back games was nice to have with coaching both feams
Option to opt into early season games next year

o Would have to pay exfra league game fees
4th grade to practice next fo 5th grade again next year

Tony Bizal

Middle School Program

N/A

Todd Ryther

ARAA Football Board Meeting



Minutes Attachment/ Actions

Todd R 3k, Jason S 2k, Mike J 500, Kirk A 500
o  Kris Motions to approve
o Mitch 2nd
o allin favor, motion passed
Treasurer e Paying clock person $30 per game at Pumpkin Bowl Ann Colford
e Paying EMT $33 per hour
e  Paying Refs $90 per game.

o 4refs per game

e Still need to pay refs for 7/8th grade games on 10/21

e Two days for equipment turnin. 10/29 or 11/6 5:30-7:00 at Central
Park in Ramsey.

e Quite a few helmets will expire after this season (from 20146)
e New equipment person at Riddle. Kyle will reach out

Equipment o Looking to put in a bulk order to replace the expiring 2016 Kyle Meyer
Helmets - EOY gambling funds available?

e List of registered tackle players and an estimate for next year's
expected registration to help with ordering.

o Adrian sending list over

Volunteer e N/A Jason Theisen
Flag Program e 9:15sponsor photo all flag and sponsors at Pumpkin Bowl Mitch Lonnee
Sponsorship e N/A Crystal Roseth

Next Meeting Date: e November 16th 6:00pm

Meeting Adjourned at 7:12pm

e Tony Motions
o Kyle2™
e Allin favor, motion approved
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