Blaine Youth Football

Board Meeting Minutes
December 11th, 2016 7:00 — 7:48 pm BBC

Board Members Present
Ken Downey, Heather Erickson, Jessica Villa, Jody Lindquist, Darrell Colman, Eric Hargrove and Steve
Boettcher

Advisory Members Present
Tom Develice

Community Members Present
Julie Boettcher, John Daniels, Bill Shaughnessy

Lexington Facility — (All) 5 min
- Update on goal posts with NMYFL
- NMYFL is contacting Centennial to ask if they are interested in contributing to this
- NFL style goal posts with pads

Equipment Room- (Darrell) — 10 min
- Clean out date and Equipment repair date
- Lots of work to do with all the new equipment
- Darrell will set a date for March 2017

End of Season Survey — (All) — 5 Min

- How did calls to parents from board members go??

- Calls went well. Most were surprised that they actually got a phone call from the board.
- All were invited to attend meetings and become more involved with BYF

- We are glad we followed up with these parents

Board Member Applications (All) — 10 min
- Review current applicants

o Darrell and Eric
- New email draft

o Heather will send out one last blast about election and application
- Election process

o Same as the previous years

o Heather will email Jerome to use the Cloverleaf room at City Hall

Next Board Meeting
- Scheduled for January 8th

Other Topics
- John Daniels offered an idea of having past coaches mentor new coaches.

- Still missing equipment about 8 or so sets

- Talk with NMYFL to see if it is possible to offer head refs more money

- Will have Lula Roe money by the end of the year

- Paid $250 to BALL for the concessions products we used for super bowl Sunday.



