Dugout Club Meeting
October 11, 2022

Present: Tiffany Roberts, Bree Stuflick, Ted Erickson, Jen Kinney, Mary Plankers, Colleen
Brazier, Laurie Curnow, Craig Roberts, Denise Richmond, Samantha Thomas

e Approved meeting minutes from August and September
e Financials — Everything posted for FY2023
o No giant equipment expense expected this year
o Requesting $7,500 from Ham Lake Lions meeting
o We made some changes to budget in this meeting (Ex: increase to transportation
costs)
Team Uniforms should not need to be replaced
Laurie will update budget, and send it out to the board for approval

e Player packs will include:
o Dry fit Shirt
Long sleeve shirt

o Sweatshirt

o Hat

o Socks and Belts will no longer be included but will have opportunity to purchase
if needed.

e Fall Apparel store is up, closing on October 17, 2022
e Samantha will update email distribution list to send any baseball updates from the
Dugout Club
o Include Ted Erickson on all email communications sent to this distribution list
e Website and Communications — Sam and Laurie will meet with Terri to get
updates/trained
e Fundraising and Events
o Events will now help fundraising
o Tiff will set up a meeting for this group to get together to plan things out
o Looking into possibility of Larger donations/scoreboard sponsors
e Parent meetings November 1, 2022 — Room 170
o Board members are needed for recruiting
o Ted will lead the meeting
= Howto
=  Expenses
= Advertising
o Get player/parent contact information



Ted Erickson has advertised the first 2 Cub Bagging events on Twitter.
o November 12,2022 @ Hwy 65 & Central Cub Foods
o November 20, 2022 @ University — Must be 15 years old or older
o Both events are 10:00AM — 6:00PM
Tiff will connect with Al for summer ball stuff.
o Tournament Set-up
o Recruiting teams
VFW Jersey has been delivered
Legion — Lino Lakes — Tiff and Ted will go and present the jersey to them.

November 8™ — Next Dugout Club meeting



