praha board agenda
Monday, April 22, 2024
6:00 pm
Ted O Johnson Arena
Meeting
I. Call to Order: 
a. Time: 6:04pm
b. Board Members present: Brandon Crissinger, Jenilee Ravnaas, Derek Ricke, Dave Morse, Reina Berg, Tera Garlie
c. Board Members absent:  Sharon Blair, Nate Warmbold
d. Guests: Amie Hoverson, Matt Henry
e. Approve Minutes: Motion to approve meeting minutes from April 8, 2024. MOTION: Jenilee/Kelsey; all approved.
f. Approve Agenda: Motion to approve agenda. MOTION: Dave/Kelsey; all approved.

II. Gaming:
a. Gaming report.  Motion to approve gaming report. MOTION: Kelsey/Jenilee; all approved. 
b. Looking for another person to help run Horse Racing on Thursday evenings at Clancy’s & Sunday afternoons at Iron Horse.  4 hour commitment for $100 each session

III. Executive:
a. To do list
b. Review Positions
c. Review Summer Tasks

IV. Treasurer 
a. Treasurer report.
b. $200 Donation from Juanita Disney in memory of Scott
 
V. Outreach:
a. Survey - Dave will get it done and send it out

VI. Facilities Management: 
a. Concessions mop station
a. Best location would be in the back room of the concessions. It is a difficult project due to concrete flooring. Waiting for quote. 
b. Service master upper level floor strip and wax proposal
a. Waiting for budget
c. Treadmill update
a. Finished - need door handle for closet
d. Security camera upgrade
a. Waiting for budget
e. New door on the back of the building.  Waiting for quote

VII. Capital:
VIII. HDC: 
a. Storage locker for training items 
b. Putting together budget items
IX. Administrative
X. Next Meeting Date: 4.22.24
XI. Adjournment:
a. Time:  7:35pm
b. Adjourned by: MOTION: Reina/Jenilee; all approved


